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      FIRE / EXPLOSION INCIDENTS 
 
Fire Response
 
This plan describes immediate actions to be taken in the event of a fire in any of the specified areas 
of the Terminal. Each contingency briefly outlines the immediate personnel assignments for both day 
and night operations. The primary goal of this plan is to protect lives and to prevent injury to 
personnel and to the public. All terminal personnel should be familiar with this plan in the event of a 
drill or real emergency. 

The immediate response team is composed of Terminal Management and Terminal Operators. 
Additional ExxonMobil employees, i.e., ExxonMobil drivers, garage mechanics, and clerical staff 
could be called upon for secondary response. Contractor employees working in the Terminal can 
also be used to assist in emergency fire response. 

Special Considerations: Personnel safety should never be compromised in the application of 
these procedures. Safe implementation of these guidelines requires the application of proper 
judgment in response to the specific circumstances involved in the fire. 

Person in Charge: During normal business hours, Monday through Friday, the Terminal 
Superintendent will be the primary person in charge. In the Superintendent's absence, the alternate 
person in charge (usually the Working Foreman or a Terminal Operator) can vary depending on the 
incident. Consult the response plan scenarios for leadership responsibilities. In a fire emergency 
situation, any terminal employee can initiate response mobilization and actions. 

● Upon hearing an alarm all employees and contractors should proceed to the designated safe 
haven. If employees/contractors can not get to the designated safe haven, radio your location 
in the terminal.  

● The person that initiates the alarm also announces over the radio the location of the fire.  
● If the alarm is found to be a false alarm, the Superintendent or person that sounded the alarm 

announces an all clear over the radio.  

Fire Response Procedure: 

● Terminal employees evaluate each fire situation. A fire judged to be an incipient stage fire 
should be extinguished by employees who are trained in the use of fire extinguishers. 

❍ An incipient stage fire is a fire which is in the beginning stage and can be controlled / 
extinguished by portable fire extinguishers, without the need for protective clothing or 
breathing apparatus.  

● If employees judge the fire to be uncontrollable, the following actions are taken: 
❍ The employee notifies the Superintendent by radio or activates fire alarm pull station.  
❍ The Superintendent instructs terminal employees via radio to evacuate the area by the 

planned evacuation routes and instructs an employee to place a call to 911.  
❍ Once the employees are evacuated, the Superintendent or his designee conducts a 

head count. If it is determined that one or more persons is missing, the Superintendent 
or his designee will immediately advise the Fire Department.  

● The Superintendent coordinates the activities during an emergency. 
❍ If terminal support equipment (air compressor, natural gas system, electrical supply, 

etc.) is causing or affecting the fire, the Superintendent dispatches a trained employee 
to immediately shut down or remove power from the affected equipment.  

❍ The Superintendent directs Employees to begin preparing the fire hydrants in the fire 
area to expedite connections once fire trucks arrive on the scene. 
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❍ Once Fire Department arrives the Superintendent should become the Incident 

Commander, along with the Fire Chief, providing terminal information and support for the 
fire departments fire fighting activities.  

❍ Terminal Employees should not actively participate in fire fighting activities, but should 
provide support for those activities such as monitoring of fire water pumps, fire water 
loop pressures.  

Response Team: The response team is mobilized via the Terminal radio system. Upon notification 
of a fire, a call for personnel to mobilize will be given. In that call, responders will be given initial 
instructions as to where to report Terminal personnel are to carry hand held units at during 
emergencies. 

Response Actions: In all response to fire emergencies, the following steps must be taken: 

● Call 911  
● Deploy one response employee to the Terminal main gate area to meet Fire Department and 

to lead responding fire vehicles to appropriate area. 
❍ Prior to leading responding vehicles and personnel to the incident site, the responding 

employee will be briefed on the incident to include: 
■ Type of incident - i.e. fire, explosion, spill, etc.  
■ Products involved  
■ Product hazards  
■ Potential problems  
■ Areas to avoid  
■ Recommended response actions  

● One operator equipped with a radio is to remain at a telephone to maintain outside 
communications. During night and weekend hours, off duty personnel can be called in.  

● Post Company (or contractor) personnel at access gates for Terminal security -- access to 
authorized personnel only.  

● Order shutdown of all contractor activity and direct contractor personnel to exercise Terminal 
evacuation procedures.  

● Notify up line ExxonMobil management.  
● The TS handles reporting through LPS.  

Fire in the Office Buildings/Garage
 
Person in Charge: 

● Day: 
❍ Primary: Terminal Superintendent 
❍ Alternate: Working Foreman or Terminal Operator 

● Night: 
❍ Primary: On-duty Terminal Operator

Response:

● Activate Audible Alarm  
● Call 911  
● Shut down loading rack  
● Remove tanker trucks/vehicles to safety, away from building/fire area  
● Notify neighbors 
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● Evacuate office building and garage 

❍ Notify garage employees  
❍ Check all rooms in building - unlock and close all office doors  
❍ Monitor/direct personnel to appropriate exit  
❍ Assemble and account for personnel in Safe Haven  
❍ After personnel are evacuated, shutoff the audible alarm  

● Restrict access to Terminal  
● ExxonMobil personnel to direct Fire Dept to fire area  
● Station ExxonMobil personnel to lead responding fire fighters through building  
● If directed by the Fire Dept - ExxonMobil to shut off power to building  
● Notify ExxonMobil up line management  
● The TS handles reporting through LPS  

Fire Involving Non-ExxonMobil Adjoining Property/Building
 
Person in Charge:

● Day: 
❍ Primary: Terminal Superintendent 
❍ Alternate: Working Foreman or Terminal Operator 

● Night: 
❍ Primary: On-duty Terminal Operator

Response:

● Call 911  
● Sound alarm  
● If necessary, shut down loading rack  
● Restrict access to terminal  
● Be ready to evacuate if so instructed by Fire Department  
● Be alert to airborne debris falling into terminal  
● The TS handles reporting through LPS  

Fire in Tank Farm
 
Person in Charge:

● Day: 
❍ Primary: Terminal Superintendent 
❍ Alternate: Working Foreman or Terminal Operator 

● Night: 
❍ Primary: On-duty Terminal Operator 

Response:

● Call 911  
● Sound alarm via radio system  
● Stop all product transfers  
● Shut down loading rack. Remove all trucks from loading rack.  
● If possible, shut all tank inlet and outlet valves.  
● Evacuate Tank Farm  
● Notify office and garage personnel to standby for possible evacuation. If it is necessary to 
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evacuate, follow the steps in "Fire in the Office Building/Garage".  
● Notify neighbors  
● Close all Tank Farm and loading rack entrances to unauthorized access  
● Notify upline ExxonMobil management  
● The TS handles reporting through LPS  

Fire at Loading Rack
 
Person in Charge:

● Day: 
❍ Primary: Terminal Superintendent 
❍ Alternate: Working Foreman or Terminal Operator 

● Night: 
❍ Primary: On-duty Terminal Operator 

Response:

● Ensure activation of loading rack foam/water fire suppression system  
● Call 911  
● Follow steps for fire in Tank Farm  
● For fire involving spill of product which enters drainage system: 

❍ Keep vehicular traffic away from drainage pathway between loading rack and separator  
❍ Monitor drainage path for hydrocarbon vapors  
❍ Shutdown oil/water separator pumps  

● Notify ExxonMobil upline management  
● The TS handles reporting through LPS  
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Emergency Shutdown
 
Basic Shutdown Process

● Shut down pumps.  
● Shut down loading and unloading facilities.  
● Drain all product lines.  
● Shut down boilers.  
● Shut down manufacturing process equipment according to normal operating procedures.  
● Immediately notify Upline management. A shutdown of all or part of the facility, including 

pipeline/dock valves, pump islands, electricity, gas, water and sewer is the responsibility of the 
QI. After shutdown of a facility, reactivation approval is required from the QI.  

 
Equipment Malfunction
 

● Failure of manifold, mechanical loading arm, or other transfer equipment 
❍ Hit Emergency STOP  
❍ Close valve at manifold if possible  
❍ Notify vessel  
❍ Notify Supervisor  
❍ Prevent spill from entering water  
❍ If spill impacts water, deploy boats & boom for containment  
❍ Implement spill response plan  

● Tank Overfill 
❍ Manually close dock valve or trip Brodie valve at Pipeline manifold  
❍ Hit Emergency STOP  
❍ Notify Supervisor  
❍ Activate fire/foam system and stand by  
❍ Initiate product removal  

● Tank Failure 
❍ Notify Supervisor  
❍ Check to assure dike drainage valves are closed  
❍ Cease all receipts and/or shipments  
❍ Activate fire/foam system and stand by  
❍ Initiate product removal  

● Piping Rupture 
❍ Cease product movement  
❍ Notify Supervisor  
❍ Close valves to isolate rupture location  
❍ Prevent spill from entering water  
❍ If spill impacts water, deploy boats and boom for containment  
❍ Initiate product removal  
❍ Call Maintenance  

● Piping Leak - Under Pressure 
❍ Cease product movement to relieve pressure  
❍ Notify Supervisor  
❍ Close valves to isolate leaking section  
❍ Prevent spill from entering water  
❍ If spill impacts water, deploy boats and boom for containment  
❍ Initiate product removal  
❍ Call Maintenance  
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● Piping Leak - Static Pressure 
❍ Notify Supervisor  
❍ Close valves to isolate leaking section  
❍ Prevent spill from entering water  
❍ If spill impacts water, deploy boats and boom for containment  
❍ Initiate product removal  
❍ Call Maintenance  

● Pumping System Equipment Failure 
❍ Notify Supervisor  
❍ Close valves to isolate pump  
❍ Verify pad drain is closed  
❍ Prevent spill from entering water  
❍ If spill impacts water, deploy boats & boom for containment  
❍ Initiate product removal  
❍ Call Maintenance  
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PIPELINE INCIDENTS

 
● Notify Control Center and immediate supervisor of incident. 
● Control Center perform shut down procedures outlined in Procedural Manual. 
● Qualified personnel should use Combustible Gas Indicator, O2 meter, proper colormetric 

indicator and/or other air sampling measurements to ensure that areas are safe to enter for 
continued response operations. 

❍ Mitigate spreading of the product, as the situation demands. Potential containment 
strategies include: 

■ Earthen dike/berm 
■ Ditching 
■ Spreading sorbent material over the spill

❍ Prevent the spill from entering the waterways, sewer, etc. to the greatest extent 
possible. 

● Inform local operators such as utilities, telephone company, railway. 
● If located within containment area, ensure that drainage valve(s) is "closed". 
● If the spill escapes the containment area, review the location of socio-economic and 

environmentally sensitive areas identified in Section 6.0 and the ACP. Determine which of 
these may be threatened by the spill and direct the response operation to these locations. 
Initiate protection and recovery actions. 

● Determine the direction and expected duration of spill movement. Refer to the maps in 
Appendix G. 

● Make all necessary repairs. 
● Clean up spilled product to eliminate any possible environmental problems. Be alert for 

underground cables. 
● Return the line to service when repairs are complete. 
● Complete follow-up and written reporting, as the situation demands. 
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ABNORMAL PIPELINE OPERATIONS

 
● If an increase or decrease in pressure or flow rate outside normal operating limits occurs and 

no emergency condition exists immediately investigate the pipeline operations. 
● Verify whether a true safety problem, equipment malfunction, or operator error is present. 
● If the situation is due to malfunctioning equipment, determine if transfer operations can 

continue safely? If yes, then bypass, if appropriate, the faulty equipment until the completion of 
the transfer and make appropriate repairs. Note: In all cases, safety for personnel, the 
general public, and property and compliance with all applicable policies, procedures 
and regulations will govern actions taken. 

● Monitor affected systems until normal operations are resumed. 
● Check variations from normal operation after abnormal operations have ended at sufficient 

time and critical locations in the system to determine continued integrity and safe operation. 
● If the transfer cannot continue safely, stop operations after making all necessary 

communication that ensure a safe shutdown make appropriate repairs before continuing 
operations. Note: Corrective action will only be done by qualified personnel to perform 
the type of work involved. 

● Complete follow-up and written reporting, as the situation demands. Review the response of 
operator personnel to determine the effectiveness of the procedures controlling abnormal 
operation and taking corrective action where deficiencies are found. 

Note: Abnormal operations are further detailed in the pipeline operator's Operations & Maintenance 
(O&M) Manual.
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INCLEMENT WEATHER INCIDENTS

 
Tornado
 
Warning times for tornadoes may be very short and the information not very precise. The 
Superintendent should notify all employees of any tornado watch or tornado warning announced by 
the Weather Bureau. 

The REST ROOMS are designated as the Emergency Tornado Shelters. 

If a tornado is sighted:

● The Superintendent should announce the sighting over the Terminal Radio System and tell all 
employees to report immediately to the Emergency Tornado Shelters.  

● All Employees should proceed immediately to the Tornado shelters.  
● After the Tornado is over, the Superintendent will organize search and rescue teams if anyone 

is not accounted for.  
● Handle any injured personnel according to the severe injury procedure outlined in the beginning 

of this section.  
● The Terminal Superintendent will assess the situation to determine the best approach to follow 

in returning to normal operations.  

Severe Cold Weather
 

● Terminal Superintendent should make decision on fleet operation.  
● Assign terminal personnel to snow removal and sanding.  
● Review deliveries with Customer Service Center.  
● Review work schedules.  

Terminal Superintendent and terminal employees should make preparations in advance when the 
weather forecast predicts below freezing temperatures. To protect equipment against freezing 
before the temperature reaches 32 degrees F, or prior to leaving equipment overnight. Protect 
equipment as follows: 

● Drain or insulate outside water lines or establish a minimum flow.  
● Check outside steam and condensate lines for properly functioning traps. Replace defective traps. 
Open steam lines and tracers where appropriate.  
● For icing conditions arrange to spread sand around loading spots.  
● Decide whether to drain the fire water spray system leaving it in condition to reactivate through a 
single valve.  
● Verify operation of Emergency room heaters. 
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POWER OUTAGE INCIDENTS

 
Electrical Utility Failure

Loss of electrical power to the Terminal will result in shut down of essentially all operations. 
Specifically, the following can be anticipated:

● Loss of lighting. Battery operated emergency lighting will provide only enough light for safe 
movement into and out of the buildings. There will not be sufficient light to permit continuing 
operations. Do not operate equipment in unlighted areas. 

● Shut down of the computer equipment and administration systems. 

Shut down of all loading, unloading, blending pumps and VRU. Notify the electric utility of the power 
outage.

Personnel should proceed with caution to the designated Safe Haven 

Potable Water Loss

Potable water provides the drinking water. If potable water is lost, call the City Water Department.

Compressed Air Loss

● If compressor will not operate and an extended repair time is anticipated, rent a portable air 
compressor 

● Check system for moisure, purge. 
● Protect from freezing.
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SPECIAL HAZARD INCIDENTS

 
Transportation Accident Involving Our Products
 
If an ExxonMobil driver carrying products from the terminal is involved in an accident after leaving 
our premises, the driver will notify the Fleet Supervisor to implement the Fleet Contingency Plan and 
appropriate notifications will be made. Responsibility for on-scene management of highway incidents 
rests with local authorities (police, fire departments, etc.), not with ExxonMobil. However, ExxonMobil 
has a vital interest in ensuring proper handling of such incidents. Depending upon circumstances, 
support from ExxonMobil personnel may be required. 

A copy of the Fleet Contingency Plan is maintained by the Fleet Supervisor. 

If a carrier driver carrying products from the terminal is involved in an accident after leaving our 
premises, responsibility for on-scene management rests with local authorities (police, fire 
departments, etc.) and the carrier, not with ExxonMobil. However, ExxonMobil has a vital interest in 
ensuring proper handling of such incidents. Depending upon circumstances, support from 
ExxonMobil personnel may be required. 
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MEDICAL EMERGENCY / RESCUE INCIDENTS

 
First Aid Guildlines

● Notify the ExxonMobil Supervisor of all injuries immediately. Take action to minimize additional 
injury if safe to do so.  

● Provide first aid care only if properly trained, and follow universal precautionary guidelines as 
outlined in the Blood Borne Pathogens program.  

● Act quickly for severe bleeding, stoppage of breathing, poisoning or shock. 
❍ Protect the injured person from further injury.  
❍ Move victim if the location is unsafe.  
❍ If breathing stops, a trained person should initiate mouth-to-mouth resuscitation 

immediately.  
❍ If the heart has stopped, initiate cardiopulmonary resuscitation (CPR), followed by 

mouth-to-mouth resuscitation.  
❍ Keep victim lying down and comfortable.  

● The TS handles reporting through LPS.  

Personal Injuries Requiring Professional Medical Attention

● Only employees who are currently authorized to administer first response first aid/CPR are 
permitted to attend to an injured employee.  

● Notify responder trained in first aid/CPR by radio or telephone and give the following 
information 

❍ Identify yourself  
❍ State location of the injured person  
❍ Brief information on the type of injury  

● The trained responder renders first aid and assesses the seriousness of the injury.  
● Send an available terminal employee to the gate to direct EMS to the injured employee.  
● If the trained first aid responder is not available, the TS should call 911 and request EMS 

assistance.  
● If the injury requires professional medical treatment or observation, but does not require 

transportation by Ambulance, the TS or designated employee contacts the hospital to 
authorize treatment, to relay the type of injury, and to relay when the injured employee should 
arrive. TS accompanies employee to the medical treatment facility.  

● The TS follows-up with a call to the Area Manager relating to the treatment, condition, and work 
status of the employee.  

● If the injury is serious and requires an Ambulance to transport the injured employee to the 
hospital, the following actions must be taken: 

❍ The TS or his designee contacts the Ambulance (911) and relays to them the type of 
injury and the area of the plant where the injured employee is located.  

❍ The TS sends an employee to the gate to meet the incoming ambulance and direct it to 
the location of the injured employee.  

❍ The Area Manager and TS, if he/she is not on site, are contacted as soon as possible if 
not already aware of the incident.  

❍ Trained first aid Responder renders appropriate first aid until the Ambulance personnel 
arrive.  

❍ The Terminal Superintendent or his designee notifies the Hospital, if possible, of the 
injury, authorizes treatment and requests that a doctor be at the hospital upon arrival of 
the ambulance.  

❍ The TS goes to the hospital to follow-up on the treatment, condition, and work status of 
the employee.  

❍ The TS keeps the Area Manager informed of all pertinent information. 
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❍ In the event an employee is seriously injured requiring hospitalization, prompt notification 

will be given to the employee's family. In addition to informing them in a sensitive, 
understanding manner, this call should be used to assist them in reaching the 
employee. Responsibility for this initial call is the Superintendent's. Information as to 
which hospital is involved, who is the attending physician, etc. should be available. 
Determine from the family whether there are any problems, such as transportation to 
the hospital, with which ExxonMobil can help.  

● Any requests for information from the public or media must be referred to the Area Manager.  
● Release of medical information on injured employee to the employee's immediate family 

should be handled by the Terminal Superintendent, Operations Manager, or by the injured 
employee.  

● The TS handles reporting through LPS.  

  

Emergency Response Action Plan Version : 12.2.1

                                                                                                                                                                                                        

ExxonMobil Pipeline Company San Antonio Terminal38

©2012 O’ Brien’s Response Management Inc. Revision Date: January, 2012

PHMSA 000041157



























3.7 EVACUATION
 
This evacuation plan shall be implemented in the event of an incident which requires the evacuation 
of one or more areas of the Facility.  
 
The primary responsibility of the Incident Commander is to account for all employees and visitors in 
the emergency area.  
 
Evacuation Planning
 
The primary evacuation routes were developed with the following factors taken into consideration: 
 

  location of stored materials;
  hazard imposed by spilled material;
  spill flow direction;
  prevailing wind direction and speed;
  water currents, tides, or wave conditions (if applicable);
  arrival route of emergency response personnel and response equipment;
  evacuation routes;
  alternative routes of evacuation;
  transportation of injured personnel to nearest emergency medical facility;
  location of alarm/notification systems;
  the need for a centralized check-in area for evacuation validation (roll call);
  selection of a mitigation command center; and
  location of shelter at the facility as an alternative to evacuation. 

 
All employees and contractors have been trained to evaluate the safety of the primary route prior to 
using it for evacuation.  
 
The Evacuation Diagram in Appendix G shows the primary evacuation routes throughout the Facility.  
 

 
 
Evacuation Plan
 
The following Emergency Evacuation Plan has been developed and may be implemented in 
response to fires, explosions, or any unplanned release of hazardous constituents to air, soil, or 
surface water at the San Antonio Distribution Terminal.

● The plan will be initiated upon hearing emergency siren or if contacted by terminal personnel. 
Terminal is manned 24 hrs per day. Can activate alarms at loading rack or fleet garage. 

● The Terminal Superintendent, or designated person in charge, will communicate instructions 
to implement the plan. 

● The primary evacuation route will be through the front gates to either the Coliseum Exit or 
Access Road exit. 

● The alternate evacuation route is through the railroad track gate at the rear of the property. 
● In the event that the emergency does not necessitate a full evacuation, the on-site safe haven 

assembly area has been designated as the terminal parking lot. 
● The check-in area after a full evacuation is at the terminal entrance sign. 
● Route for arrival of emergency resp. personnel and equip. is through main entrance. 
● The City of San Antonio Fire Department EMS will transport any injured personnel to the 

nearest emergency medical facility.
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Alternate Command Center
 
The Holiday Inn (Northeast), 3855 N. Pan Am Expressway, San Antonio, TX 78219 has been 
designated as an alternate command center should personnel need to leave the site.
 
Community Evacuation
 
Community evacuation is addressed in the Emergency Operations Plan for the City of San Antonio. 
The plan is administered by the San Antonio Department of Emergency Management. A copy is 
available at the terminal.
 
Staging Areas for Response Equipment
 
Salado Creek at Gembler Road and/or Coliseum Parking Lot at Coliseum Road and Houston Street.
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1.0 INTRODUCTION AND PLAN CONTENT  

 
1.1   Plan Purpose/Objectives
  
1.2   Format and Scope of Plan
  
1.3   Plan Distribution Procedures
  
1.4   Plan Review and Update Procedures
  
1.5   Regulatory Compliance
 
    Figure 1.1      Facility Information
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2.0 NOTIFICATION PROCEDURES
  

2.1    Internal Notifications
    
2.2   External Notifications
    
  Figure 2.1       Internal Notification References
    
  Figure 2.2       Oil Spill Removal Organizations
    
  Figure 2.3       Notification Data Sheet
    
  Figure 2.4       External Notification Flowchart
    
  Figure 2.5       External Notification References
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3.0 RESPONSE ACTIONS   

  
3.1   Initial Response Actions
      
3.2   Incident Specific Response Actions

    

  

● Fire / Explosion Incidents
● Medical Emergency/Rescue Incidents
● Hazardous Material Or Oil Spill/Release Incidents
● Pipeline Incidents
● Abnormal Pipeline Operations
● Security Incidents
● Inclement Weather Incidents
● Power Outage Incidents
● Special Hazard Incidents

3.3   Product Specific Response Considerations
      
3.4   Air Monitoring
      
3.5   Decontamination
      
3.6   Personal Protective Equipment (PPE)
      
3.7   Evacuation
      
3.8   Documentation of Initial Response Actions
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     FIRE / EXPLOSION INCIDENTS
 
Fire Response
 
This plan describes immediate actions to be taken in the event of a fire in any of the specified areas 
of the Terminal. Each contingency briefly outlines the immediate personnel assignments for both day 
and night operations. The primary goal of this plan is to protect lives and to prevent injury to 
personnel and to the public. All terminal personnel should be familiar with this plan in the event of a 
drill or real emergency. 

The immediate response team is composed of Terminal Management and Terminal Operators. 
Additional ExxonMobil employees, i.e., ExxonMobil drivers, garage mechanics, and clerical staff 
could be called upon for secondary response. Contractor employees working in the Terminal can 
also be used to assist in emergency fire response. 

Special Considerations: Personnel safety should never be compromised in the application of 
these procedures. Safe implementation of these guidelines requires the application of proper 
judgment in response to the specific circumstances involved in the fire. 

Person in Charge: During normal business hours, Monday through Friday, the Terminal 
Superintendent will be the primary person in charge. In the Superintendent's absence, the alternate 
person in charge (usually the Working Foreman or a Terminal Operator) can vary depending on the 
incident. Consult the response plan scenarios for leadership responsibilities. In a fire emergency 
situation, any terminal employee can initiate response mobilization and actions. 

● Upon hearing an alarm all employees and contractors should proceed to the designated safe 
haven. If employees/contractors can not get to the designated safe haven, radio your location 
in the terminal.  

● The person that initiates the alarm also announces over the radio the location of the fire.  
● If the alarm is found to be a false alarm, the Superintendent or person that sounded the alarm 

announces an all clear over the radio.  

Fire Response Procedure: 

● Terminal employees evaluate each fire situation. A fire judged to be an incipient stage fire 
should be extinguished by employees who are trained in the use of fire extinguishers. 

❍ An incipient stage fire is a fire which is in the beginning stage and can be controlled / 
extinguished by portable fire extinguishers, without the need for protective clothing or 
breathing apparatus.  

● If employees judge the fire to be uncontrollable, the following actions are taken: 
❍ The employee notifies the Superintendent by radio or activates fire alarm pull station.  
❍ The Superintendent instructs terminal employees via radio to evacuate the area by the 

planned evacuation routes and instructs an employee to place a call to 911.  
❍ Once the employees are evacuated, the Superintendent or his designee conducts a 

head count. If it is determined that one or more persons is missing, the Superintendent 
or his designee will immediately advise the Fire Department.  

● The Superintendent coordinates the activities during an emergency. 
❍ If terminal support equipment (air compressor, natural gas system, electrical supply, 

etc.) is causing or affecting the fire, the Superintendent dispatches a trained employee 
to immediately shut down or remove power from the affected equipment.  

❍ The Superintendent directs Employees to begin preparing the fire hydrants in the fire 
area to expedite connections once fire trucks arrive on the scene. 
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❍ Once Fire Department arrives the Superintendent should become the Incident 

Commander, along with the Fire Chief, providing terminal information and support for the 
fire departments fire fighting activities.  

❍ Terminal Employees should not actively participate in fire fighting activities, but should 
provide support for those activities such as monitoring of fire water pumps, fire water 
loop pressures.  

Response Team: The response team is mobilized via the Terminal radio system. Upon notification 
of a fire, a call for personnel to mobilize will be given. In that call, responders will be given initial 
instructions as to where to report Terminal personnel are to carry hand held units at during 
emergencies. 

Response Actions: In all response to fire emergencies, the following steps must be taken: 

● Call 911  
● Deploy one response employee to the Terminal main gate area to meet Fire Department and 

to lead responding fire vehicles to appropriate area. 
❍ Prior to leading responding vehicles and personnel to the incident site, the responding 

employee will be briefed on the incident to include: 
■ Type of incident - i.e. fire, explosion, spill, etc.  
■ Products involved  
■ Product hazards  
■ Potential problems  
■ Areas to avoid  
■ Recommended response actions  

● One operator equipped with a radio is to remain at a telephone to maintain outside 
communications. During night and weekend hours, off duty personnel can be called in.  

● Post Company (or contractor) personnel at access gates for Terminal security -- access to 
authorized personnel only.  

● Order shutdown of all contractor activity and direct contractor personnel to exercise Terminal 
evacuation procedures.  

● Notify up line ExxonMobil management.  
● The TS handles reporting through LPS.  

 
Fire in the Office Buildings/Garage
 
Person in Charge: 

● Day: 
❍ Primary: Terminal Superintendent 
❍ Alternate: Working Foreman or Terminal Operator 

● Night: 
❍ Primary: On-duty Terminal Operator

Response:

● Activate Audible Alarm  
● Call 911  
● Shut down loading rack  
● Remove tanker trucks/vehicles to safety, away from building/fire area  
● Notify neighbors 
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● Evacuate office building and garage 

❍ Notify garage employees  
❍ Check all rooms in building - unlock and close all office doors  
❍ Monitor/direct personnel to appropriate exit  
❍ Assemble and account for personnel in Safe Haven  
❍ After personnel are evacuated, shutoff the audible alarm  

● Restrict access to Terminal  
● ExxonMobil personnel to direct Fire Dept to fire area  
● Station ExxonMobil personnel to lead responding fire fighters through building  
● If directed by the Fire Dept - ExxonMobil to shut off power to building  
● Notify ExxonMobil up line management  
● The TS handles reporting through LPS  

 
Fire Involving Non-ExxonMobil Adjoining Property/Building
 
Person in Charge:

● Day: 
❍ Primary: Terminal Superintendent 
❍ Alternate: Working Foreman or Terminal Operator 

● Night: 
❍ Primary: On-duty Terminal Operator

Response:

● Call 911  
● Sound alarm  
● If necessary, shut down loading rack  
● Restrict access to terminal  
● Be ready to evacuate if so instructed by Fire Department  
● Be alert to airborne debris falling into terminal  
● The TS handles reporting through LPS  

 
Fire in Tank Farm
 
Person in Charge:

● Day: 
❍ Primary: Terminal Superintendent 
❍ Alternate: Working Foreman or Terminal Operator 

● Night: 
❍ Primary: On-duty Terminal Operator 

Response:

● Call 911  
● Sound alarm via radio system  
● Stop all product transfers  
● Shut down loading rack. Remove all trucks from loading rack.  
● If possible, shut all tank inlet and outlet valves.  
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● Evacuate Tank Farm  
● Notify office and garage personnel to standby for possible evacuation. If it is necessary to 

evacuate, follow the steps in "Fire in the Office Building/Garage".  
● Notify neighbors  
● Close all Tank Farm and loading rack entrances to unauthorized access  
● Notify upline ExxonMobil management  
● The TS handles reporting through LPS  

 
Fire at Loading Rack
 
Person in Charge:

● Day: 
❍ Primary: Terminal Superintendent 
❍ Alternate: Working Foreman or Terminal Operator 

● Night: 
❍ Primary: On-duty Terminal Operator 

Response:

● Ensure activation of loading rack foam/water fire suppression system  
● Call 911  
● Follow steps for fire in Tank Farm  
● For fire involving spill of product which enters drainage system: 

❍ Keep vehicular traffic away from drainage pathway between loading rack and separator  
❍ Monitor drainage path for hydrocarbon vapors  
❍ Shutdown oil/water separator pumps  

● Notify ExxonMobil upline management  
● The TS handles reporting through LPS  
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Emergency Shutdown
 
Basic Shutdown Process

● Shut down pumps.  
● Shut down loading and unloading facilities.  
● Drain all product lines.  
● Shut down boilers.  
● Shut down manufacturing process equipment according to normal operating procedures.  
● Immediately notify Upline management. A shutdown of all or part of the facility, including 

pipeline/dock valves, pump islands, electricity, gas, water and sewer is the responsibility of the 
QI. After shutdown of a facility, reactivation approval is required from the QI.  

 
Equipment Malfunction
 

● Failure of manifold, mechanical loading arm, or other transfer equipment 
❍ Hit Emergency STOP  
❍ Close valve at manifold if possible  
❍ Notify vessel  
❍ Notify Supervisor  
❍ Prevent spill from entering water  
❍ If spill impacts water, deploy boats & boom for containment  
❍ Implement spill response plan  

● Tank Overfill 
❍ Manually close dock valve or trip Brodie valve at Pipeline manifold  
❍ Hit Emergency STOP  
❍ Notify Supervisor  
❍ Activate fire/foam system and stand by  
❍ Initiate product removal  

● Tank Failure 
❍ Notify Supervisor  
❍ Check to assure dike drainage valves are closed  
❍ Cease all receipts and/or shipments  
❍ Activate fire/foam system and stand by  
❍ Initiate product removal  

● Piping Rupture 
❍ Cease product movement  
❍ Notify Supervisor  
❍ Close valves to isolate rupture location  
❍ Prevent spill from entering water  
❍ If spill impacts water, deploy boats and boom for containment  
❍ Initiate product removal  
❍ Call Maintenance  

● Piping Leak - Under Pressure 
❍ Cease product movement to relieve pressure  
❍ Notify Supervisor  
❍ Close valves to isolate leaking section  
❍ Prevent spill from entering water  
❍ If spill impacts water, deploy boats and boom for containment  
❍ Initiate product removal  
❍ Call Maintenance  
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● Piping Leak - Static Pressure 
❍ Notify Supervisor  
❍ Close valves to isolate leaking section  
❍ Prevent spill from entering water  
❍ If spill impacts water, deploy boats and boom for containment  
❍ Initiate product removal  
❍ Call Maintenance  

● Pumping System Equipment Failure 
❍ Notify Supervisor  
❍ Close valves to isolate pump  
❍ Verify pad drain is closed  
❍ Prevent spill from entering water  
❍ If spill impacts water, deploy boats & boom for containment  
❍ Initiate product removal  
❍ Call Maintenance  
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PIPELINE INCIDENTS

 
● Notify Control Center and immediate supervisor of incident. 
● Control Center perform shut down procedures outlined in Procedural Manual. 
● Qualified personnel should use Combustible Gas Indicator, O2 meter, proper colormetric 

indicator and/or other air sampling measurements to ensure that areas are safe to enter for 
continued response operations. 

❍ Mitigate spreading of the product, as the situation demands. Potential containment 
strategies include: 

■ Earthen dike/berm 
■ Ditching 
■ Spreading sorbent material over the spill

❍ Prevent the spill from entering the waterways, sewer, etc. to the greatest extent 
possible. 

● Inform local operators such as utilities, telephone company, railway. 
● If located within containment area, ensure that drainage valve(s) is "closed". 
● If the spill escapes the containment area, review the location of socio-economic and 

environmentally sensitive areas identified in Section 6.0 and the ACP. Determine which of 
these may be threatened by the spill and direct the response operation to these locations. 
Initiate protection and recovery actions. 

● Determine the direction and expected duration of spill movement. Refer to the maps in 
Appendix G. 

● Make all necessary repairs. 
● Clean up spilled product to eliminate any possible environmental problems. Be alert for 

underground cables. 
● Return the line to service when repairs are complete. 
● Complete follow-up and written reporting, as the situation demands. 
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ABNORMAL PIPELINE OPERATIONS

 
● If an increase or decrease in pressure or flow rate outside normal operating limits occurs and 

no emergency condition exists immediately investigate the pipeline operations. 
● Verify whether a true safety problem, equipment malfunction, or operator error is present. 
● If the situation is due to malfunctioning equipment, determine if transfer operations can 

continue safely? If yes, then bypass, if appropriate, the faulty equipment until the completion of 
the transfer and make appropriate repairs. Note: In all cases, safety for personnel, the 
general public, and property and compliance with all applicable policies, procedures 
and regulations will govern actions taken. 

● Monitor affected systems until normal operations are resumed. 
● Check variations from normal operation after abnormal operations have ended at sufficient 

time and critical locations in the system to determine continued integrity and safe operation. 
● If the transfer cannot continue safely, stop operations after making all necessary 

communication that ensure a safe shutdown make appropriate repairs before continuing 
operations. Note: Corrective action will only be done by qualified personnel to perform 
the type of work involved. 

● Complete follow-up and written reporting, as the situation demands. Review the response of 
operator personnel to determine the effectiveness of the procedures controlling abnormal 
operation and taking corrective action where deficiencies are found. 

Note: Abnormal operations are further detailed in the pipeline operator's Operations & Maintenance 
(O&M) Manual.
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INCLEMENT WEATHER INCIDENTS

 
Tornado
 
Warning times for tornadoes may be very short and the information not very precise. The 
Superintendent should notify all employees of any tornado watch or tornado warning announced by 
the Weather Bureau. 

The REST ROOMS are designated as the Emergency Tornado Shelters. 

If a tornado is sighted:

● The Superintendent should announce the sighting over the Terminal Radio System and tell all 
employees to report immediately to the Emergency Tornado Shelters.  

● All Employees should proceed immediately to the Tornado shelters.  
● After the Tornado is over, the Superintendent will organize search and rescue teams if anyone 

is not accounted for.  
● Handle any injured personnel according to the severe injury procedure outlined in the beginning 

of this section.  
● The Terminal Superintendent will assess the situation to determine the best approach to follow 

in returning to normal operations.  

Severe Cold Weather
 

● Terminal Superintendent should make decision on fleet operation.  
● Assign terminal personnel to snow removal and sanding.  
● Review deliveries with Customer Service Center.  
● Review work schedules.  

Terminal Superintendent and terminal employees should make preparations in advance when the 
weather forecast predicts below freezing temperatures. To protect equipment against freezing 
before the temperature reaches 32 degrees F, or prior to leaving equipment overnight. Protect 
equipment as follows: 

● Drain or insulate outside water lines or establish a minimum flow.  
● Check outside steam and condensate lines for properly functioning traps. Replace defective traps. 
Open steam lines and tracers where appropriate.  
● For icing conditions arrange to spread sand around loading spots.  
● Decide whether to drain the fire water spray system leaving it in condition to reactivate through a 
single valve.  
● Verify operation of Emergency room heaters. 
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POWER OUTAGE INCIDENTS

 
Electrical Utility Failure

Loss of electrical power to the Terminal will result in shut down of essentially all operations. 
Specifically, the following can be anticipated:

● Loss of lighting. Battery operated emergency lighting will provide only enough light for safe 
movement into and out of the buildings. There will not be sufficient light to permit continuing 
operations. Do not operate equipment in unlighted areas. 

● Shut down of the computer equipment and administration systems. 

Shut down of all loading, unloading, blending pumps and VRU. Notify the electric utility of the power 
outage.

Personnel should proceed with caution to the designated Safe Haven 

Potable Water Loss

Potable water provides the drinking water. If potable water is lost, call the City Water Department.

Compressed Air Loss

● If compressor will not operate and an extended repair time is anticipated, rent a portable air 
compressor 

● Check system for moisure, purge. 
● Protect from freezing.
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SPECIAL HAZARD INCIDENTS

 
Transportation Accident Involving Our Products
 
If an ExxonMobil driver carrying products from the terminal is involved in an accident after leaving 
our premises, the driver will notify the Fleet Supervisor to implement the Fleet Contingency Plan and 
appropriate notifications will be made. Responsibility for on-scene management of highway incidents 
rests with local authorities (police, fire departments, etc.), not with ExxonMobil. However, ExxonMobil 
has a vital interest in ensuring proper handling of such incidents. Depending upon circumstances, 
support from ExxonMobil personnel may be required. 

A copy of the Fleet Contingency Plan is maintained by the Fleet Supervisor. 

If a carrier driver carrying products from the terminal is involved in an accident after leaving our 
premises, responsibility for on-scene management rests with local authorities (police, fire 
departments, etc.) and the carrier, not with ExxonMobil. However, ExxonMobil has a vital interest in 
ensuring proper handling of such incidents. Depending upon circumstances, support from 
ExxonMobil personnel may be required. 
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MEDICAL EMERGENCY / RESCUE INCIDENTS

 
First Aid Guildlines

● Notify the ExxonMobil Supervisor of all injuries immediately. Take action to minimize additional 
injury if safe to do so.  

● Provide first aid care only if properly trained, and follow universal precautionary guidelines as 
outlined in the Blood Borne Pathogens program.  

● Act quickly for severe bleeding, stoppage of breathing, poisoning or shock. 
❍ Protect the injured person from further injury.  
❍ Move victim if the location is unsafe.  
❍ If breathing stops, a trained person should initiate mouth-to-mouth resuscitation 

immediately.  
❍ If the heart has stopped, initiate cardiopulmonary resuscitation (CPR), followed by 

mouth-to-mouth resuscitation.  
❍ Keep victim lying down and comfortable.  

● The TS handles reporting through LPS.  

Personal Injuries Requiring Professional Medical Attention
● Only employees who are currently authorized to administer first response first aid/CPR are 

permitted to attend to an injured employee.  
● Notify responder trained in first aid/CPR by radio or telephone and give the following 

information 
❍ Identify yourself  
❍ State location of the injured person  
❍ Brief information on the type of injury  

● The trained responder renders first aid and assesses the seriousness of the injury.  
● Send an available terminal employee to the gate to direct EMS to the injured employee.  
● If the trained first aid responder is not available, the TS should call 911 and request EMS 

assistance.  
● If the injury requires professional medical treatment or observation, but does not require 

transportation by Ambulance, the TS or designated employee contacts the hospital to 
authorize treatment, to relay the type of injury, and to relay when the injured employee should 
arrive. TS accompanies employee to the medical treatment facility.  

● The TS follows-up with a call to the Area Manager relating to the treatment, condition, and work 
status of the employee.  

● If the injury is serious and requires an Ambulance to transport the injured employee to the 
hospital, the following actions must be taken: 

❍ The TS or his designee contacts the Ambulance (911) and relays to them the type of 
injury and the area of the plant where the injured employee is located.  

❍ The TS sends an employee to the gate to meet the incoming ambulance and direct it to 
the location of the injured employee.  

❍ The Area Manager and TS, if he/she is not on site, are contacted as soon as possible if 
not already aware of the incident.  

❍ Trained first aid Responder renders appropriate first aid until the Ambulance personnel 
arrive.  

❍ The Terminal Superintendent or his designee notifies the Hospital, if possible, of the 
injury, authorizes treatment and requests that a doctor be at the hospital upon arrival of 
the ambulance.  

❍ The TS goes to the hospital to follow-up on the treatment, condition, and work status of 
the employee.  

❍ The TS keeps the Area Manager informed of all pertinent information. 
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❍ In the event an employee is seriously injured requiring hospitalization, prompt notification 

will be given to the employee's family. In addition to informing them in a sensitive, 
understanding manner, this call should be used to assist them in reaching the 
employee. Responsibility for this initial call is the Superintendent's. Information as to 
which hospital is involved, who is the attending physician, etc. should be available. 
Determine from the family whether there are any problems, such as transportation to 
the hospital, with which ExxonMobil can help.  

● Any requests for information from the public or media must be referred to the Area Manager.  
● Release of medical information on injured employee to the employee's immediate family 

should be handled by the Terminal Superintendent, Operations Manager, or by the injured 
employee.  

● The TS handles reporting through LPS.  
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Alternate Command Center
 
The Holiday Inn (Northeast), 3855 N. Pan Am Expressway, San Antonio, TX 78219 has been 
designated as an alternate command center should personnel need to leave the site.
 
Community Evacuation
 
Community evacuation is addressed in the Emergency Operations Plan for the City of San Antonio. 
The plan is administered by the San Antonio Department of Emergency Management. A copy is 
available at the terminal.
 
Staging Areas for Response Equipment
 
Salado Creek at Gembler Road and/or Coliseum Parking Lot at Coliseum Road and Houston Street.
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North America Regional Response Team (NARRT): 

The main responsibility of the NARRT is to respond to incidents that are beyond local and regional 
capability to manage. The NARRT is capable of providing resources from other Strike Teams in 
addition to a complete emergency response management and support team of other functional 
groups to work with affiliate/facility personnel and government officials in response to a major spill 
release or other emergency. Each NARRT position has several primary and alternates assigned to 
provide two complete teams for additional support and for relief of first responders. The NARRT is 
designed to be rapidly deployed and members are geographically distributed to minimize the time 
required to have trained personnel on scene. Goals for response are that upon activation every 
member will be en route to the spill within 4 hours and will arrive on scene within 8 to 12 hours of 
activation depending upon transportation schedules, connections, weather and other variables. The 
NARRT will merge with facility, affiliate and personnel who have local knowledge and contacts to 
assist in the response by combining local expertise with trained emergency responders. ExxonMobil 
will provide an effective response to minimize environmental and economic damages in a cost 
effective manner. The NARRT will remain on scene until the emergency response can be managed 
effectively by the facility or affiliate. 

The NARRT is organized according to the Incident Command System (ICS), which standardizes 
roles and responsibilities, provides flexibility for expansion and facilitates integration with government 
and commercial response organizations to form a unified command and response team. The 
NARRT Incident Commander is their person in charge and responsible for managing all NARRT 
activities. The Incident Commander works closely with and reports directly to senior management in 
the affiliate or division that is responsible for the oil emergency response.  

The NARRT also conducts national training and exercises, oversees regional response training and 
exercises, and serves as a source of specialists for the local and regional teams. 

Activation of the NARRT begins by contacting the NARRT Coordinator at 1-866 285 8895. 

Marine Spill Response Corporation (MSRC): 

ExxonMobil is a charter member of the Marine Preservation Association (MPA), the funding 
corporation for the incorporated Marine Spill Response Corporation (MSRC). It maintains three (3) 
regional offices (Edison, NJ; Lake Charles, LA; Everett, WA), equipment and personnel to provide 
response to contracting companies and the U.S. Coast Guard in cleaning up spills of persistent oil in 
U.S. coastal and tidal waters. Each of the three regional centers is designed to provide a response to 
clean up an oil spill of approximately 30,000 tons. In smaller spills, MSRC will provide equipment and 
response assistance whenever contracted by the U.S. Coast Guard or whenever assistance is 
required to companies beyond the infrastructure and capabilities of other local oil spill response 
cooperatives and contractors. 

ExxonMobil will contract directly with MSRC for this spill response assistance as available and as 
appropriate. It is intended that MSRC will respond to a request from either the U.S. Coast Guard or 
ExxonMobil. 

The 24-hour number in the U.S. is 800-259-6772 or 800-645-7745. Outside the U.S. the number is 
732-417-0175. 

4.0 Response Teams Version : 12.2.1

                                                                                                                                                                                                        

ExxonMobil Pipeline Company San Antonio Terminal4

©2012 O’ Brien’s Response Management Inc. Revision Date: January, 2012

PHMSA 000041269



  
The U.S. Occupational Safety and Health Administration (OSHA) requires that organizations which 
respond to emergencies involving hazardous materials adopt a nationally recognized Incident 
Command System [29 CFR 1910.120(q)(3)(i)].  The Incident Management System (IMS) is based 
upon The National Incident Management System (NIMS) , as developed by the Department of 
Homeland Security.  Personnel assigned specific positions on response teams are thoroughly 
familiar with their roles and responsibilities, and participate in specified training programs and 
exercises simulating oil spill events. 
 
The NIMS Incident Command System (ICS) is used to manage emergency response activities.  
Because ICS is a management tool that is readily adaptable to incidents of varying magnitude, it will 
typically be used for all emergency incidents.  Staffing levels will be adjusted to meet specific 
response team needs based on incident size, severity, and type of emergency. 
 
The USCG Incident Management Handbook (IMH) contains an in -depth description of all ICS 
positions, ICS development, response objectives and strategies, command responsibilities, ICS 
specific glossary/acronyms, resource typing, the Incident Action Plan (IAP) process, and meetings.   
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New Coordinating Mechanisms Include: 
 
Homeland Security Operations Center (HSOC) 
 
The HSOC serves as the primary national-level multi-agency situational awareness and operational 
coordination center. The HSOC includes elements of the Department of Homeland Security and 
other Federal departments and agencies.  
 

● National Response Coordination Center (NRCC) 

The NRCC, a functional component of the HSOC, is a multi-agency center that provides overall 
Federal response coordination. 

● Regional Response Coordination Center (RRCC) 

At the regional level, the RRCC coordinates regional response efforts and implements local Federal 
program support until a Joint Field Office is established. 
 
Interagency Incident Management Group (IIMG) 
 
A tailored group of senior level Federal interagency representatives who provide strategic advice to 
the Secretary of Homeland Security during an actual or potential Incident of National Significance.  

Joint Field Office (JFO) 
 
A temporary Federal facility established locally to provide a central point for Federal, State, local, and 
tribal representatives with responsibility for incident support and coordination. 
 
Principal Federal Official (PFO) 
 
A PFO may be designated by the Secretary of Homeland Security during a potential or actual 
Incident of National Significance.  While individual Federal officials retain their authorities pertaining to 
specific aspects of incident management, the PFO works in conjunction with these officials to 
coordinate overall Federal incident management efforts.  

National Contingency Plan 
 
In 1968, the National Oil and Hazardous Substance Pollution Contingency Plan (NCP) was 
established to coordinate Federal activities for preventing oil spills and mitigating environmental 
damages when spills occur.  During June 1970, this plan was incorporated as part of the Code of 
Federal Regulations and applied to all navigable waters and adjoining shore ines of the United 
States.  The plan was modified (September 1994) to implement changes made to the Clean Water 
Act by the Oil Pollution Act of 1990. 
 
To ensure adequate preplanning and provisions for responding to oil spills, the National Contingency 
Plan established the National Response Center, the National Response Team, the Regional 
Response Center, Regional Response Teams and the On-Scene Coordinator (Figure 4.1). 
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National Response Team (NRT) 
 
National planning and coordination for oil spill response is the responsibility of the National Response 
Team (NRT).  The NRT is responsible for evaluating methods for responding to oil spills and 
hazardous substances spills, and recommending changes to the National Contingency Plan.  The 
NRT also develops procedures to coordinate activities for Federal, State and local governments, and 
private response organizations. 
 
The NRT consists of representatives from each of the agencies shown in Figure 4.2.  Normally, the 
NRT is chaired by the EPA representative while the USCG representative serves as the Vice-
Chairman.  If it is activated for spills within the coastal zone of the United States, the USCG 
representative will hold the Chair. 
 
The NRT can be activated when an oil spill exceeds the capability of the Regional Response Team 
in which it occurs, crosses national boundaries, or presents a significant threat to a population, 
national policy, property, or national resources; or when requested by any NRT member.  

Once activated, the NRT may: 

1. Monitor the spill, evaluate reports from the On-Scene Coordinator (OSC), and recommend 
appropriate actions for abating the spill.  

2. Request oil spill response resources from Federal, State and local governments or private 
agencies.  

3. Coordinate the supply of equipment, personnel, or technical advice to the affected region from 
other regions or districts. 

4. Since the NCP is a regulation subject to notice and comment requirements, modifications will 
require future rulemaking not available at this time.  
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FIGURE 4.4 
 

U.S. COAST GUARD (USCG) DISTRICTS
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FIGURE 4.6 
 

ICS ROLES AND RESPONSIBILITIES
 

COMMON RESPONSIBILITIES
 
The following is a checklist applicable to all personnel in an ICS organization:

   
Receive assignment, including: 

● Job assignment
● Resource order number and request number
● Reporting location
● Reporting time
● Travel instructions
● Special communications instructions

Upon arrival, check-in at designated check-in location.
Receive briefing from immediate supervisor.
Acquire work materials.
Supervisors maintain accountability for assigned personnel.
Organize and brief subordinates.
Know your assigned radio frequency(s) and ensure communications equipment is 
operating properly.  
Use clear text and ICS terminology (no codes) in all communications. 
Complete forms and reports required of the assigned position and send to Documentation 
Unit.  
Maintain unit records, including Unit/Activity Log (ICS Form 214).
Response to demobilization orders and brief subordinates regarding demobilization. 

   
 

UNIT LEADER RESPONSIBILITIES
 
In ICS, a Unit Leader’s responsibilities are common to all units in all parts of the organization.  
Common responsibilities of Unit Leaders are listed below. 

   
Review common responsibilities.
Receive briefing from Incident Commander, Section Chief or Branch Director, as 
appropriate. 
Participate in incident planning meetings, as required.
Determine current status of unit activities.
Order additional unit staff, as appropriate.
Determine resource needs.
Confirm dispatch and estimated time of arrival of staff and supplies. 
Assign specific duties to staff; supervise staff.
Develop and implement accountability, safety, and security measures for personnel and 
resources.  
Supervise demobilization of unit, including storage of supplies.
Provide Supply Unit Leader with a list of supplies to be replenished. 
Maintain unit records, including Unit/Activity Log (ICS Form 214).
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COMMAND

   
Incident Commander
   
Public Information Officer
   
Liaison Officer
   
Safety Officer
   
Intelligence Officer
   

 
INCIDENT COMMANDER

   
Assess the situation and/or obtain a briefing from the prior IC.
Determine Incident Objectives and strategy.
Establish the immediate priorities.
Establish an FRP.
Brief Command Staff and Section Chiefs.
Review meetings and briefings.
Establish an appropriate organization.
Ensure planning meetings are scheduled as required.
Approve and authorize the implementation of an IAP.
Ensure that adequate safety measures are in place.
Coordinate activity for all Command and General Staff.
Coordinate with key people and officials.
Approve requests for additional resources or for the release of resources. 
Keep agency administrator informed of incident status.
Approve the use of trainees, volunteers, and auxiliary personnel.
Authorize release of information to the news media.
Ensure incident Status Summary (ICS Form 209) is completed and forwarded to 
appropriate higher authority.  
Order the demobilization of the incident when appropriate.
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PUBLIC INFORMATION OFFICER 
   

Determine from the IC if there are any limits on information release. 
Develop material for use in media briefings.
Obtain IC approval of media releases.
Inform media and conduct media briefings.
Arrange for tours and other interviews or briefings that may be required. 
Obtain media information that may be useful to incident planning.
Maintain current information summaries and/or displays on the incident and provide 
information on the status of the incident to assigned personnel.  

   
 

LIAISON OFFICER
   

Be a contact point for Agency Representatives.
Maintain a list of assisting and cooperating agencies and agency representatives.  Monitor 
check-in sheets daily to ensure that all agency representatives are identified.  
Assist in establishing and coordinating interagency contacts.
Keep agencies supporting the incident aware of incident status.
Monitor incident operations to identify current or potential inter-organizational problems. 
Participate in planning meetings, providing current resource status, including limitations and 
capability of assisting agency resources.  
Coordinate response resource needs for Natural Resource Damage Assessment and 
Restoration (NRDAR) activities with the OPS during oil and HAZMAT responses.  
Coordinate response resource needs for incident investigation activities with the OPS. 
Ensure that all required agency forms, reports, and documents are completed prior to 
demobilization.  
Coordinate activities of visiting dignitaries.

   
 

SAFETY OFFICER
   

Participate in planning meetings.
Identify hazardous situations associated with the incident.
Review the IAP for safety implications.
Exercise emergency authority to stop and prevent unsafe acts.
Investigate accidents that have occurred within the incident area.
Review and approve the Medical Plan.
Develop the Site Safety Plan and publish Site Safety Plan summary (ICS Form 208) as 
required. 
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INTELLIGENCE OFFICER 
   

Participate in meetings and briefings as required.
Collect and analyze incoming intelligence information from all sources. 
Determine the applicability, significance, and reliability of incoming intelligence information. 
As requested, provide intelligence briefings to the IC/UC.
Review the IAP for intelligence implications.
Answer intelligence questions and advise Command and General Staff as appropriate. 
Supervise, coordinate, and participate in the collection, analysis, processing, and 
dissemination of intelligence.  
Establish liaison with all participating law enforcement agencies including the CGIS, 
FBI/JTTF, State and local police departments.  
Prepare all required intelligence reports and plans.
Ensure that all required agency forms, reports and documents are completed prior to 
demobilization.  
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OPERATIONS
   
Operations Section Chief
   
Branch Director
   
Division/Group Supervisor
   
Staging Area Manager
   
Air Operations Branch Director
   
 

 
 
 

OPERATIONS SECTION CHIEF
   

Develop operations portion of IAP.
Brief and assign Operations Section personnel in accordance with the IAP. 
Supervise Operations Section.
Determine need and request additional resources.
Review suggested list of resources to be released and initiate recommendation for release 
of resources.  
Assemble and disassemble strike teams assigned to the Operations Section. 
Report information about special activities, events, and occurrences to the IC. 
Respond to resource requests in support of NRDAR activities.
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BRANCH DIRECTOR
   

Develop with subordinates alternatives for Branch control operations. 
Attend planning meetings at the request of the OPS.
Review Division/Group Assignment Lists (ICS Form 204) for Divisions/Groups within the 
Branch.  Modify lists based on effectiveness of current operations.  
Assign specific work tasks to Division/Group Supervisors.
Supervise Branch operations.
Resolve logistic problems reported by subordinates.
Report to OPS when: the IAP is to be modified; additional resources are needed; surplus 
resources are available; or hazardous situations or significant events occur.  
Approve accident and medical reports originating within the Branch.

   
 

DIVISION/GROUP SUPERVISOR
   

Implement IAP for Division/Group.
Provide the IAP to Strike Team Leaders, when available.
Identify increments assigned to the Division/Group.
Review Division/Group assignments and incident activities with subordinates and assign 
tasks.  
Ensure that the IC and/or Resources Unit are advised of all changes in the status of 
resources assigned to the Division/Group.  
Coordinate activities with adjacent Division/Group.
Determine need for assistance on assigned tasks.
Submit situation and resources status information to the Branch Director or the OPS. 
Report hazardous situations, special occurrences, or significant events (e.g., accidents, 
sickness, discovery of unanticipated sensitive resources) to the immediate supervisor.  
Ensure that assigned personnel and equipment get to and from assignments in a timely 
and orderly manner.  
Resolve logistics problems within the Division/Group.
Participate in the development of Branch plans for the next operational period. 

   
 

STAGING AREA MANAGER
   

Establish Staging Area layout.
Determine any support needs for equipment, feeding, sanitation and security. 
Establish check-in function as appropriate.
Post areas for identification and traffic control.
Request maintenance service for equipment at Staging Area as appropriate. 
Respond to request for resource assignments
Obtain and issue receipts for radio equipment and other supplies distributed and received at 
Staging Area.  
Determine required resource levels from the OPS.
Advise the OPS when reserve levels reach minimums.
Maintain and provide status to Resource Unit of all resources in Staging Area. 
Demobilize Staging Area in accordance with the Incident Demobilization Plan. 
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AIR OPERATIONS BRANCH DIRECTOR
   

Organize preliminary air operations.
Request declaration (or cancellation) of restricted air space 
Participate in preparation of the IAP through the OPS.  Ensure that the air operations portion 
of the IAP takes into consideration the Air Traffic Control requirements of assigned aircraft.  
Perform operational planning for air operations.
Prepare and provide Air Operations Summary Worksheet (ICS Form 220) to the Air Support 
Group and Fixed-Wing Bases.  
Determine coordination procedures for use by air organization with ground Branches, 
Divisions, or Groups.  
Coordinate with appropriate Operations Section personnel.
Supervise all air operations activities associated with the incident. 
Evaluate helibase locations.
Establish procedures for emergency reassignment of aircraft.
Schedule approved flights of non-incident aircraft in the restricted air space area. 
Coordinate with the Operations Coordination Center (OCC) through normal channels on 
incident air operations activities.  
Inform the Air Emergency Group Supervisor of the air traffic situation external to the 
incident. 
Consider requests for non-emergency use of incident aircraft.
Resolve conflicts concerning non-incident aircraft.
Coordinate with FAA.
Update air operations plans.
Report to the OPS on air operations activities.
Report special incidents/accidents.
Arrange for an accident investigation team when warranted.
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PLANNING
   
Planning Section Chief
   
Resources Unit Leader
   
Situation Unit Leader
   
Documentation Unit Leader
   
Demobilization Unit Leader
   
Environmental Unit Leader
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PLANNING SECTION CHIEF
   

Collect and process situation information about the incident.
Supervise preparation of the IAP.
Provide input to the IC and the OPS in preparing the IAP.
Chair planning meetings and participate in other meetings as required. 
Reassign out-of-service personnel already on-site to ICS organizational positions as 
appropriate.  
Establish information requirements and reporting schedules for Planning Section Units 
(e.g., Resources, Situation Units).  
Determine the need for any specialized resources in support of the incident. 
If requested, assemble and disassemble Strike Teams and Task Forces not assigned to 
Operations.  
Establish special information collection activities as necessary (e.g., weather, 
environmental, toxics, etc.).  
Assemble information on alternative strategies.
Provide periodic predictions on incident potential.
Report any significant changes in incident status.
Compile and display incident status information.
Oversee preparation and implementation of the Incident Demobilization Plan. 
Incorporate plans (e.g., Traffic, Medical, Communications, Site Safety) into the IAP. 

   
 

RESOURCE UNIT LEADER
   

Establish the check-in function at incident locations.
Prepare Organization Assignment List (ICS Form 203) and Organization Chart (ICS Form 
207).  
Prepare appropriate parts of Division Assignment Lists (ICS Form 204). 
Prepare and maintain the FRP display (to include organization chart and resource allocation 
and deployment).  
Maintain and post the current status and location of all resources.
Maintain master roster of all resources checked in at the incident.

   
 

SITUATION UNIT LEADER
   

Begin collection and analysis of incident data as soon as possible.
Prepare, post, or disseminate resource and situation status information as required, 
including special requests.  
Prepare periodic predictions or as requested by the PSC.
Prepare the Incident Status Summary Form (ICS Form 209).
Provide photographic services and maps if required.
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DOCUMENTAITON UNIT LEADER
   

Set up work area; begin organization of incident files.
Establish duplication service; respond to requests.
File all official forms and reports.
Review records for accuracy and completeness; inform appropriate units of errors or 
omissions.  
Provide incident documentation as requested.
Store files for post-incident use.

   
 

DEMOBILIZATION UNIT LEADER
   

Participate in planning meetings as required.
Review incident resource records to determine the likely size and extent of demobilization 
effort.  
Based on the above analysis, add additional personnel, workspace, and supplies as 
needed. 
Coordinate demobilization with Agency Representatives.
Monitor the on-going Operations Section resource needs.
Identify surplus resources and probable release time.
Develop incident check-out function for all units.
Evaluate logistics and transportation capabilities to support demobilization. 
Establish communications with off-incident facilities, as necessary. 
Develop an Incident Demobilization Plan detailing specific responsibilities and release 
priorities and procedures.  
Prepare appropriate directories (e.g., maps, instructions, etc.) for inclusion in the 
Demobilization Plan.  
Distribute Demobilization Plan (on and offsite).
Provide status reports to appropriate requestors.
Ensure that all Sections/Units understand their specific demobilization responsibilities. 
Supervise execution of the Incident Demobilization Plan.
Brief the PSC on demobilization progress.
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ENVIRONMENTAL UNIT LEADER
   

Participate in Planning Section meetings.
Identify sensitive areas and recommend response priorities.
Following consultation with natural resource trustees, provide input on wildlife protection 
strategies (e.g., pre-emptive capture, hazing, and/or capture and treatment).  
Determine the extent, fate, and effects of contamination.
Acquire, distribute, and provide analysis of weather forecasts.
Monitor the environmental consequences of cleanup actions.
Develop shoreline cleanup and assessment plans.  Identify the need for, and prepare any 
special advisories or orders.  
Identify the need for, and obtain, permits, consultations, and other authorizations including 
Endangered Species Act (ESA) provisions.  
Following consultation with the FOSC’s Historical/Cultural Resources Technical Specialist, 
identify and develop plans for protection of affected historical/cultural resources.  
Evaluate the opportunities to use various response technologies.
Develop disposal plans.
Develop a plan for collecting, transporting, and analyzing samples.
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LOGISTICS
   
Logistics Section Chief
   
Service Branch Director
   
Communications Unit Leader
   
Medical Unit Leader
   
Food Unit Leader
   
Support Branch Director
   
Supply Unit Leader
   
Facility Unit Leader
   
Ground Support Unit Leader
   
Vessel Support Unit Leader
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LOGISTICS SECTION CHIEF
   

Plan the organization of the Logistics Section.
Assign work locations and preliminary work tasks to Section personnel. 
Notify the Resources Unit of the Logistics Section units activated including names and 
locations of assigned personnel.  
Assemble and brief Branch Directors and Unit Leaders.
Participate in preparation of the IAP.
Identify service and support requirements for planned and expected operations. 
Provide input to and review the Communications Plan, Medical Plan, and Traffic Plan. 
Coordinate and process requests for additional resources.
Review the IAP and estimate Section needs for the next operational period. 
Advise on current service and support capabilities.
Prepare service and support elements of the IAP.
Estimate future service and support requirements.
Receive Incident Demobilization Plan from Planning Section.
Recommend release of Unit resources in conformity with Incident Demobilization Plan. 
Ensure the general welfare and safety of Logistics Section personnel. 

 
SERVICE BRANCH DIRECTOR

   
Determine the level of service required to support operations.
Confirm dispatch of Branch personnel.
Participate in planning meetings of Logistics Section personnel.
Review the IAP.
Organize and prepare assignments for Service Branch personnel.
Coordinate activities of Branch Units.
Inform the LSC of Branch activities.
Resolve Service Branch problems.

 
COMMUNICATIONS UNIT LEADER

   
Prepare and implement the Incident Radio Communications Plan (ICS Form 205). 
Ensure the Incident Communications Center and the Message Center is established. 
Establish appropriate communications distribution/maintenance locations within the 
Base/Camp(s).  
Ensure communications systems are installed and tested.
Ensure an equipment accountability system is established.
Ensure personal portable radio equipment from cache is distributed per Incident Radio 
Communications Plan.  
Provide technical information as required on: 

● Adequacy of communications systems currently in operation.
● Geographic limitation on communications systems.
● Equipment capabilities/limitations.
● Amount and types of equipment available.
● Anticipated problems in the use of communications equipment.

Supervise Communications Unit activities.
Maintain records on all communications equipment as appropriate.
Ensure equipment is tested and repaired.
Recover equipment from Units being demobilized.
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MEDICAL UNIT LEADER
   

Participate in Logistics Section/Service Branch planning activities. 
Prepare the Medical Plan (ICS Form 206).
Prepare procedures for major medical emergency.
Declare major emergency as appropriate.
Respond to requests for medical aid, medical transportation, and medical supplies. 
Prepare and submit necessary documentation.

   
 

FOOD UNIT LEADER
   

Determine food and water requirements. 
Determine the method of feeding to best fit each facility or situation. 
Obtain necessary equipment and supplies and establish cooking facilities. 
Ensure that well-balanced menus are provided.
Order sufficient food and potable water from the Supply Unit.
Maintain an inventory of food and water.
Maintain food service areas, ensuring that all appropriate health and safety measures are 
being followed.  
Supervise caterers, cooks, and other Food Unit personnel as appropriate.

   
 

SUPPORT BRANCH DIRECTOR
   

Determine initial support operations in coordination with the LSC and Service Branch 
Director. 
Prepare initial organization and assignments for support operations. 
Assemble and brief Support Branch personnel.
Determine if assigned Branch resources are sufficient.
Maintain surveillance of assigned units work progress and inform the LSC of their activities. 
Resolve problems associated with requests from the Operations Section. 

   
 

SUPPLY UNIT LEADER
   

Participate in Logistics Section/Support Branch planning activities. 
Determine the type and amount of supplies enroute.
Review the IAP for information on operations of the Supply Unit.
Develop and implement safety and security requirements.
Order, receive, distribute and store supplies, and equipment.
Receive and respond to requests for personnel, supplies, and equipment. 
Maintain an inventory of supplies and equipment.
Service reusable equipment.
Submit reports to the Support Branch Director.
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FACILITY UNIT LEADER
   

Review the IAP. 
Participate in Logistics Section/Support Branch planning activities. 
Determine requirements for each facility, including the FRP.
Prepare layouts of incident facilities.
Notify Unit Leaders of facility layout.
Activate incident facilities.
Provide Base and Camp Managers and personnel to operate facilities.
Provide sleeping facilities.
Provide security services.
Provide facility maintenance services (e.g., sanitation, lighting, cleanup).
Demobilize Base and Camp facilities.
Maintain facility records

   
 

GROUND SUPPORT UNIT LEADER
   

Participate in Support Branch/Logistics Section planning activities. 
Develop and implement the Traffic Plan.
Support out-of-service resources. 
Notify the Resources Unit of all status changes on support and transportation vehicles. 
Arrange for and activate fueling, maintenance, and repair of ground resources. 
Maintain Support Vehicle Inventory and transportation vehicles (ICS Form 218). 
Provide transportation services, IAW requests from the LSC or Support Branch Director. 
Collect information on rented equipment.
Requisition maintenance and repair supplies (e.g., fuel, spare parts, etc.).
Maintain incident roads.
Submit reports to Support Branch Director as directed.

   
 

VESSEL SUPPORT UNIT LEADER 
   

Participate in Support Branch/Logistics Section planning activities. 
Coordinate development of the Vessel Routing Plan.
Coordinate vessel transportation assignments with the Protection and Recovery Branch or 
other sources of vessel transportation.  
Coordinate water-to-land transportation with the Ground Support Unit, as necessary. 
Maintain a prioritized list of transportation requirements that need to be scheduled with the 
transportation source.  
Support out-of-service vessel resources, as requested.
Arrange for fueling, dockage, maintenance, and repair of vessel resources, as requested. 
Maintain inventory of support and transportation vessels.
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FINANCE/ADMINISTRATION
 
Finance/Administration Section Chief
 
Time Unit Leader
 
Procurement Unit Leader
 
Compensation/Claims Unit Leader
 
Cost Unit Leader
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FINANCE / ADMINISTRATION SECTION CHIEF
   

Attend planning meetings as required. 
Manage all financial aspects of an incident.
Provide financial and cost analysis information as requested.
Gather pertinent information from briefings with responsible agencies. 
Develop an operating plan for the Finance/Admin. Section; fill supply and support needs.  
Determine the need to set up and operate an incident commissary.
Meet with assisting and cooperating agency representatives as needed.
Maintain daily contact with agency(s) administrative headquarters on Finance/Admin. 
matters.  
Ensure all personnel time records are accurately completed and transmitted, according to 
policy.  
Provide financial input to demobilization planning.
Ensure all obligation documents initiated at the incident are properly prepared and 
completed.  
Brief administrative personnel on all incident-related financial issues needing attention or 
follow-up prior to leaving incident.  

   
 

TIME UNIT LEADER
   

Determine incident requirements for time recording function. 
Determine resource needs.
Contact appropriate agency personnel/representatives.
Ensure that personnel time recording documents are prepared in compliance with policy.  
Establish time unit objectives.
Maintain separate logs for overtime hours.
Establish commissary operation on larger or long-term incidents as needed.
Submit cost estimate data forms to the Cost Unit, as required.
Maintain records security.
Ensure that all records are current and complete prior to demobilization.
Release time reports from assisting agency personnel to the respective agency 
representatives prior to demobilization. 
Brief the Finance/Administration Section Chief on current problems and recommendations, 
outstanding issues, and follow-up requirements.  
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PROCUREMENT UNIT LEADER
   

Review incident needs and any special procedures with Unit Leaders, as needed. 
Coordinate with local jurisdiction on plans and supply sources.
Obtain the Incident Procurement Plan.
Prepare and authorize contracts and land-use agreements.
Draft memoranda of understanding as necessary.
Establish contracts and agreements with supply vendors.
Provide for coordination between the Ordering Manager, agency dispatch, and all other 
procurement organizations supporting the incident.  
Ensure that a system is in place that meets agency property management requirements. 
Ensure proper accounting for all new property.  
Interpret contracts and agreements; resolve disputes within delegated authority.
Coordinate with the Compensation/Claims Unit for processing claims.
Coordinate use of impress funds, as required.
Complete final processing of contracts and send documents for payment.
Coordinate cost data in contracts with the Cost Unit Leader.
Brief the Finance/Administration Section Chief on current problems and recommendations, 
outstanding issues, and follow-up requirements.  

   
 

COMPENSATION / CLAIMS UNIT LEADER
   

Establish contact with the incident Safety Officer (SO) and Liaison Officer (LO) (or agency 
representatives if no LO is assigned).  
Determine the need for Compensation for Injury and Claims Specialists and order 
personnel as needed.  
Establish a Compensation for Injury work area within or as close as possible to the Medical 
Unit.  
Review Incident Medical Plan (ICS Form 206).
Ensure that Compensation/Claims Specialists have adequate workspace and supplies. 
Review and coordinate procedures for handling claims with the Procurement Unit. 
Brief the Compensation/Claims Specialists on incident activity.
Periodically review logs and forms produced by the Compensation/Claims Specialists to 
ensure that they are complete, entries are timely and accurate, and that they are in 
compliance with agency requirements and policies.  
Ensure that all Compensation for Injury and Claims logs and forms are complete and routed 
appropriately for post-incident processing prior to demobilization.  
Keep the Finance/Administration Section Chief briefed on Unit status and activity. 
Demobilize unit in accordance with the Incident Demobilization Plan.
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COST UNIT LEADER
   

Coordinate cost reporting procedures. 
Collect and record all cost data.
Develop incident cost summaries.
Prepare resources-use cost estimates for the Planning Section.
Make cost-saving recommendations to the Finance/Administration Section Chief. 
Ensure all cost documents are accurately prepared.
Maintain cumulative incident cost records.
Complete all records prior to demobilization.
Provide reports to the Finance/Administration Section Chief.
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Qualified Individual

● Activate and contract with necessary oil spill removal organizations.  
● Act as liaison with the predesignated Federal On-Scene Coordinator (FOSC).  
● Activate internal alarms and hazard communication systems to notify all facility personnel.  
● Notify all response personnel, as needed.  
● Identify the character, exact source, amount, and extent of the release, as well as the other 

items needed for notification.  
● Notify and provide necessary information to the appropriate Federal, State and local authorities 

with designated response roles, including the National Response Center, State Emergency 
Response Commission, and Local Emergency Planning Committee.  

● Assess the interaction of the spilled substance with water and/or other substances stored at 
the facility and notify response personnel at the scene of that assessment.  

● Assess the possible hazards to human health and the environment due to the release.  
● Assess and implement prompt removal actions to contain and remove the substance 

released.  
● Coordinate rescue and response actions as previously arranged with all response personnel.  
● Has authority to immediately access company funding to initiate cleanup activities.  
● Direct cleanup activities until properly relieved of this responsibility.  

Incident Commander

Scope of Responsibility:

● Initial Responder (person discovering the spill) acts as Incident Commander until relieved by 
Qualified Individual (QI). Person discovering spill is responsible for initially completing the Initial 
Site Assessment (ICS-201-2). This form should be given to the Planning Chief.  

● Responsible for activating response personnel, directing response operations, making 
notifications, and for reporting the progress and the plans of the response operations to the 
Unified Command and ExxonMobil Management.  

JOB DUTIES:

Initial Response:

● Mobilize local responders to ready standby  
● Ensure that the safety of response personnel is accorded the highest priority in all aspects and 

phases of response  

"Emergency":

● Assess the incident. Work with Safety Officer and use Fire Department/Hazmat to complete 
Site Safety and Control Analysis (ICS-201-3)  

● Eliminate ignition sources  
● Report nature and location  
● Secure the source  
● Minimize the threat  
● Establish response organization (ICS-201-4)  
● Notify upline management  
● Begin clean-up  
● Complete Summary of Current Actions (ICS-201-1)  
● Ensure completion of Initial Incident Briefing document (ICS201)  
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● Conduct initial briefing with response team  
● Document all actions and activities  

On-Going Response: 

● Establish objectives and response priorities (Complete ICS-202)  
● Ensure that response personnel have the equipment, materials, and supplies necessary to 

carry out their duties in a safe, effective, and efficient fashion  

Transition to "Post-Emergency": 

● Support the Public Information Officer  
● Ensure development of the Incident Action Plan (IAP)  
● Review the IAP with the Unified Command and obtain concurrence  
● Conduct daily briefing meetings  
● Ensure adequate records are maintained  
● Complete response organization chart (ICS-204)  

Deputy / Alternate Incident Commander

Reports directly to the IC in fulfilling his/her responsibilities. The Deputy IC is available to perform 
critical duties which demand the experience and knowledge of a senior manager to represent 
ExxonMobil. The Deputy IC is expected to assume the responsibilities of the IC, when the IC is 
unavailable. 

Operations Sections Chief

Scope of Responsibility:

● Responsible for the management and supervision of all containment, recovery, shoreline 
protection and cleanup, aerial surveillance, and waste disposal operations that occur during 
response operations.  

JOB DUTIES:

Initial Response:

● Obtain initial briefing  
● Make personal safety the highest priority throughout the response operations  

"Emergency":

● Supervise on land, on-water, near-shore, and shoreline response operations  
● Work with Safety Officer and use Fire Department/Hazmat to complete Site Safety and 

Control Analysis (ICS-201-3). Provide to Planning Chief, as needed.  
● Document all actions and activities  

On-Going Response: 

● Ensure safety of field personnel  
● Work with Planning and Logistics personnel to develop an Incident Action Plan for response 

operations  
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Transition to "Post-Emergency": 

● Provide Logistics Chief with a detailed list of personnel, equipment, material, and supply needs 
for day to day operations  

● Provide information and make recommendations to the IC and Planning Chief  
● Serve as field contact person for government agencies  
● Work with Public Affairs to assist in preparation or review of information to be released to the 

media, government agencies, and/or the public  
● Ensure adequate records are maintained  

Logistics Section Chief

Scope of Responsibility:

● Responsible for coordinating all air, marine, and land transportation services; and the 
procurement of equipment, materials, and supplies.  

JOB DUTIES:

Initial Response:

● Obtain initial briefing  
● Set up Command Center  

"Emergency":

● Ensure that all services are provided in a manner that maximizes personnel safety and health  
● Complete Resource Summary (ICS-201-5). Provide to Planning Chief, as needed.  
● Document all actions and activities  

On-Going Response: 

● Work with IC and Planning Chief to develop an Incident Action Plan for response operations.  
● Work with the Operations Section Chief to identify and ensure timely and efficient provision of 

field support services.  

Transition to "Post-Emergency": 

● If requested by the IC, secure an "800" telephone number for the public to call regarding 
problems and claims.  

● Ensure adequate records are maintained.  

Planning Section Chief

Scope of Responsibility:

● Responsible for coordinating the development and prioritizing the response activities by 
collecting and evaluating information about the spill trajectory and areas impacted and status 
of resources available in consultation with regulatory agencies.  
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JOB DUTIES:

Initial Response:

● Obtain initial briefing.  
● Ensure that all plans are developed to maximize personnel safety and health.  

"Emergency":

● Interface with the FOSC and regulatory agencies to gain consensus on objectives and 
response priorities.  

● Obtain information on the size, location, direction, type, or potential impact of spill.  
● Complete Spill Notification Form (ICS-201-6).  
● Prepare Initial Incident Briefing (ICS-201) package for IC, as requested.  
● Document all actions and activities.  

On-Going Response: 

● Interface with the IC and the Operations Section Chief to develop consensus on operations 
strategy to implement priority concerns jointly developed with FOSC and regulatory agencies.  

Transition to "Post-Emergency": 

● Work with Logistics Section Chief to ensure adequate resources are available for operations  
● Supervise the preparation of the Incident Action Plan  
● Develop a meeting schedule with the Unified Command  
● Respond to request for information from government agencies  
● Assist in the preparation or review of information to be released  
● Ensure that company and/or contract personnel are available to provide technical advice on 

any and all aspects of response operations  
● Ensure adequate records are maintained  

Safety Officer

Scope of Responsibility:

● Responsible for coordinating the development of the Site Safety and Control Analysis (ICS-
201-3) and the Site Safety & Health Plan, advising on safe practices and procedures to be 
followed during the conduct of response operations, and visit all areas of the response 
operation to monitor personnel activities.  

JOB DUTIES:

Initial Response:

● Obtain initial briefing.  
● Make personal safety the highest priority throughout the response operations.  
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"Emergency":

● Use Fire Department/Hazmat to complete the Site Safety and Control Analysis (ICS-201-3). 
Provide to Planning Chief, as requested.  

● Document all actions and activities  

On-Going Response: 

● Issue appropriate safety guidelines to be observed during response operations, addressing 
chemical/physical hazards associated with response.  

Transition to "Post-Emergency": 

● Work on the publication of safety reminders.  
● Work with medical responders to establish first aid stations in field.  
● Investigate accidents that occur.  
● Maintain a record of all accidents/injuries.  
● Serve as a liaison with government safety officials.  
● Monitor field operations to ensure safety compliance and advise Operations Chief immediately 

should it be necessary to halt any activity. (Safety Officer has the authority to halt any activities 
which are against legal or company requirements or pose hazardous conditions to response 
personnel).  

● Prepare the Site Safety & Health Plan (see Appendix D of the OSRP for fill-in-the-blank form) 
and provide to Planning Chief.  

● Ensure adequate records are maintained.  

Finance Section Officer

Scope of Responsibility:

● Responsible for overseeing all of the financial and cost analysis aspects of the incident and for 
supervising members of the Finance/Administration Section.  

● During the initial stages of an incident, the Incident Commander will assume the role of the 
Finance Section Chief.  

JOB DUTIES:

Initial Response:

● Obtain initial briefing  
● Attend planning meetings to gather information on overall strategy.  

"Emergency":

● Determine resource needs.  
● Develop an operating plan for Finance/Administration function on incident.  
● Prepare work objectives for section staff.  
● Document all actions and activities.  
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On-Going Response: 

● Inform Unified Command when Section is fully operational  
● Prepare and post Financial Section organization  
● Facilitate preparation of guidelines, procedures, forms and data management systems 

necessary to account for expenditures made during response operations  
● Ensure that all personnel time records are maintained  
● Meet with agency representatives as required.  
● Provide input in all planning sessions on financial and cost analysis matters.  

Transition to "Post-Emergency": 

● Ensure all obligation documents initiated at the incident are properly prepared and completed.  
● Approve all obligation documents  
● Brief agencies on all incident related business management issues needing attention and 

follow-up prior to leaving incident.  
● Provide Unified Command with regular financial reports  
● Document all actions  
● Ensure adequate records are maintained.  

Public Information Officer

Scope of Responsibility

● Responsible for developing and releasing information about the incident to the news media, to 
incident personnel, and to other appropriate agencies and organizations.  

● The PIO is part of the Command Group. Assistants of the PIO will be located in the Joint 
Information Center (JIC).  

JOB DUTIES:

Initial Response:

● Obtain initial briefing  
● Determine from the Incident Commander if there are any limits on information release.  

"Emergency":

● Develop material for use in media briefings.  
● Obtain Incident Commander approval for media releases.  

On-Going Response: 

● Inform media and conduct media briefings.  
● Arrange for tours and other interviews or briefings that may be required.  
● Obtain media information that may be useful to incident planning.  
● Maintain current information summaries and/or displays on the incident and provide 

information on status of incident to assigned personnel.  
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Transition to "Post-Emergency": 

● Maintain Unit/Activity  
● Proactively work with media.  
● Obtain Unified Command approval for media releases.  

Legal Advisor

Is responsible for advising the IC and other NARRT response personnel concerning legal liabilities 
and ramifications that could result from the response actions. The Legal Advisor reports to the IC. 

Vessel Salvage Platform Manager/Source Control

Responsible for source control from the stricken vessel or platform. Members filling these positions 
are provided completely by SeaRiver or from ExxonMobil Exploration and Production from their 
emergency response teams. 

Emergency Support Group (ESG)

● Maintain communications between the Field Response Team and ExxonMobil senior 
management.  

● Provide information or services to the Field Response Team upon request.  
● Identify issues of overall strategic importance to ExxonMobil arising out of the incident or the 

response.  
● Establish a high-level external communications strategy.  
● Advisie senior management and the Executive Team on issues of strategic importance.  
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Businesses
 
There are no businesses identified within the planning distance from the Facility that may be 
potentially impacted by a discharge originating from the Facility.  
  
Wetlands and other Sensitive Environments 
 
The environmental sensitivity of shoreline types and habitats are prioritized into three 
categories (low, moderate, and high) which allows the responder to allocate response 
resources during the first stages of a response. The priorities are intended to assist 
responders initially with the knowledge that responsible federal and state resource agency 
representatives will arrive on site to further clarify priorities within each category. High - 
Habitats which have particularly high productivity or the presence of Threatened/Endangered 
Species. Shallow sears flats, tidally influenced salt marshes and wetlands, sheltered tidal 
flats with vegetated margins and areas used for nesting by seabirds. Areas which are 
sheltered from wave and tidal energy and will tend to retain oil over time. Moderate - Habitats 
which are somewhat resistant to the effects of oiling including exposed tidal flats, course and 
fine grained sand beaches, and gravel beaches. Low - Low productivity habitats and man-
made structures include erosional scamps, sand beaches, seawalls, jetties, piers and 
bulkheads.
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Endangered Flora and Fauna 
 
The endangered flora and fauna that may be potentially impacted by a discharge originating 
at the Facility are detailed in Figure 6.1 and Figure 6.2.  USFWS and applicable state 
agencies will be contacted for information regarding endangered species. 
  
Recreational Areas  
 
Recreational Areas: Several recreational areas are located in the study area including golf 
courses, parks and a Coliseum. The closest recreational area to the terminal is Freeman 
Coliseum approximately 4,000 feet southwest of the terminal and approximately 1,000 feet 
west of Salado Creek. Golf courses located within the study area are the Willow Spring Golf 
Course, approximately 5,000 feet south of the terminal and approximately 600 feet west of 
Salado Creek, and the Pecan Valley Golf Course on Salado Creek approximately 4.5 miles 
south of the terminal. Parks located in the study area include: Dafoste Park, a 2,000 square 
foot park approximately 1 mile south of the terminal on Salado Creek; Martin Luther King 
Park, a 137acre park approximately 1.5 miles south of the terminal on Salado Creek; J. 
Street Park, an 11 acre park approximately 2.5 miles south of the terminal on Salado Creek; 
Comanche Park, a 20 acre park approximately 3 miles south of the terminal on Salado 
Creek; Covington Park adjacent to the east bank of Salado Creek approximately 3 miles 
south of the terminal; South Side Lions Park adjacent to the west fork of Salado Creek 
approximately 3.5 miles south of the terminal; and South Side Lions Park East between the 
east and west forks of Salado Creek approximately 5 miles south of the terminal. The 
Eastside Branch of The Boys & Girls Club of San Antonio is reported to be located north of 
Salado Creek near Martin Luther King Park; however, the location of this school could not 
verified.
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Spill on Small to Medium Size Streams (Fast-Flowing Creeks)

● Confinement Methods 
 
The techniques used for product containment on fast-flowing shallow streams are 
quite different from the ones used on lakes, ponds, or other still bodies of water.  The 
containment and removal processes require a calm stretch of water to allow the 
product to separate onto the surface of the water.  If a calm stretch of water does not 
exist naturally, a deep slow-moving area should be created by damming. The dam can 
be constructed by using sandbags, planks or earth.  If a dam is required, it should be 
situated at an accessible point where the stream has high enough banks. The dam 
should be constructed soundly and reinforced to support the product and water 
pressure.  

● Underflow dam - The underflow dam is one method that can be used, especially 
on small creeks.  The water is released at the bottom, of the dam using a pipe 
or pipes which are laid during construction of the dam.  The flow rate through the 
pipe must be sufficient to keep the dam from overflowing.  One method is to lay 
the pipe at an angle through the dam (while dam is being constructed) so that 
the height of the downstream end of the pipe will determine the height the water 
will rise behind the dam. 
 

● Overflow dam - Another method of containment is the overflow type dam. The 
dam is constructed so that water flows over the dam, but a deep pool is created 
which slows the surface velocity of the water. Therefore, the condition of a calm 
stretch of water is met.  The overflow dam may be used where larger flow rates 
(medium size creeks) of water are involved.  
 
With this type dam, a separate barrier (floating or stationary boom) must be 
placed across the pool created by the dam.  The separate barrier arrests the 
surface layer of product.  At the same time, the water is flowing under the barrier 
and over the top of the dam.  The barrier should be placed at an angle of 45 % 
across the pool to decrease the effective water velocity beneath it.  Also, it helps 
to concentrate the product at the bank and not all along the barrier.  A second 
barrier should be placed approximately 10 to 15 feet downstream of the first one 
as a secondary back-up.  
 
The stationary boom type barrier should be made of wood planks or other 
suitable material.  The stationary boom should be soundly constructed and 
sealed against the bank.  The ends of the planks can be buried in the banks of 
the stream and timber stakes driven into the stream bed for support as needed.  
The necessary length of the boom will be approximately 1-1/2 times the width of 
the waterway.  
 
The plank boom should extend six to eight inches deep into the water and about 
two inches or higher above the water level.  If the increase in velocity under the 
stationary boom is causing release of trapped product, it should be moved 
upward slightly.  At no time should barrier be immersed more than 20% of the 
depth of the pool at the barrier location; that is, if the pool created by damming is 
three feet deep, do not exceed an immersion depth of seven inches with the 
barrier at the position the barrier is installed.  

6.0 Spill Impact Considerations Version : 12.2.1

                                                                                                                                                                                                        

ExxonMobil Pipeline Company San Antonio Terminal12

©2012 O’ Brien’s Response Management Inc. Revision Date: December, 2011

PHMSA 000041344



 
Another method used with the underflow dam is having the pipe or pipes sized 
to carry only a portion of the flow needed.  The pipe would be placed at the 
bottom of the dam and level with the creek bed.  The remaining flow of the creek 
could be siphoned or preferably pumped around the dam from a point away from 
the dam and from the deepest portion of the pool.  The pumping or siphoning 
can be controlled to maintain the desired water level at the dam.  The key is the 
removal of water through or around the dam at the lowest point in the basin.  
This prevents the oil from escaping with the released water.  
 
A floating boom can be used in place of the stationary type if the created pool's 
size (bank to bank) and depth will permit.  Since changing the depth and/or 
length of a standard floating boom in a small stream is difficult, the use of the 
stationary type permits adjustments to be made in depth to provide for a better 
separation of product and water. The advantages of using a floating boom are 
the speed of deployment and the fact that there is not a need for additional 
support as with the stationary boom.  
 

● Multiple Impoundments - Since emergency built dams (either underflow or 
overflow) are seldom perfect, a series of dams is usually required.  The first one 
or two will trap the bulk and the ones that are downstream will trap the last 
traces of product.  Precautions should be taken to ensure that the foundations of 
emergency dams are not washed away by the released water.  If earth is used 
to construct an overflow dam, a layer of earth-filled bags should be placed on 
top of the dam so erosion will not take place.  

● Removal Methods 
 
Once the containment dams are constructed, the problem or removal of the product 
from the water surface should be the prime consideration.  The removal must be 
continuous or else build-up of product behind the dams or booms might lead to 
product escaping the traps. 
 
The type of removal procedures used depends largely on the amount of product being 
trapped in a given span of time, if the amount of product moving down the stream is of 
sufficient quantity, the first dam or fixed boom would quite possibly trap enough for the 
floating skimmer to work efficiently.  The skimmer will pump the product and possibly 
some water to a tank truck or other holding tank.  Separated water may be released 
from the bottom of the tank truck if it becomes necessary.  The absorbents could then 
be used at downstream dams or booms.  It is inadvisable to place an absorbent in the 
stream prior to or at the first dam in anticipation of the arriving product. Let the product 
accumulate at the first dam and use the floating skimmer to recover the product. 
 
Disposal of gross amount of product-soaked absorbent would not then be a problem.  
Follow directions on use of each absorbent.  Some are designed to be placed on 
water before product arrives; others are intended only to be placed on the product after 
it accumulates on the water.  Plastic sheets should be used to place the product- 
soaked absorbent on as it is hand skimmed from the water.  Alternatively, the material 
may be placed in drums or lined roll-off boxes. 
 
The containment and removal of spilled product on small to medium fast-flowing 
streams might require a combination of underflow or overflow dams, fixed booms, 
skimmers, and absorbents, to ensure a complete cleanup.  
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Spill on Lake or Pond (Calm or Slow-Moving Water)

● Confinement Methods 
 
A lake or pond offers the best conditions for removal of product from water. Although 
the removal is no easy task, the lake or pond presents the favorable conditions of low 
or no current and low or no waves.  
 
The movement of product on a lake or pond is influenced mainly by wind. The product 
will tend to concentrate on one shore, bank or inlet. Booms should be set up 
immediately to hold the product in the confined area in the event of a change in wind 
direction.  
 
If the spill does not concentrate itself on or near a shore (no wind effect), then a 
sweeping action using boats and floating booms will be necessary.  
 
The essential requirement for this operation is that it be done very slowly. The booms 
should be moved at not more than 40 feet per minute. Once the slick is moved to a 
more convenient location (near shore), the normal operations of removal should begin.  
 
If the slick is small and thin (rainbow effect) and not near the shoreline, an absorbent 
boom instead of a regular boom should be used to sweep the area very slowly and 
absorb the slick. The product may not have to be moved to the shoreline.  

● Removal Methods 
 
If the confined slick is thick enough, regular suction equipment may be used first; 
however, in most instances, a floating skimmer should be used.  
 
If the floating skimmer starts picking up excess water (slick becomes thin), drawing 
the boom closer to the bank as product is removed will also keep film of product 
thicker. However, when the slick becomes too thin, the skimmer should be stopped 
and an absorbent applied (with a boat if necessary) to remove the final amounts. The 
floating skimmer (if speed is a must) or hand skimmers (if water is shallow enough) or 
both can be used to pick up the product-soaked absorbent. Before pumping the 
product-soaked absorbent with a floating skimmer, ensure that the absorbent in 
question can be pumped and will not harm the pump. Several types are nonabrasive to 
pump internals. If the floating skimmer is used first, the product -soaked 
absorbent/water mixture should be pumped into a tank truck.  
 
A better method of retrieving the product-soaked absorbent is to draw it in as close to 
the shore as possible with the booms used to confine the product initially. The 
absorbent can then be hand skimmed from the water surface and placed in drums, on 
plastic sheets or in lined roll-off boxes. It should then be disposed of by acceptable 
means.  
 
The final rainbow on the surface can be removed with additions of more absorbent.  
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Spill on Stream which Flows into Lake or Pond 
 
In certain locations where streams (small and large ones) flow into lakes or ponds at 
relatively short distances, it is conceivable that a spill could reach the lake before 
containment and recovery operations are set up. If time permits for containment operations 
to be set up on the stream in question, it then would be handled as described above 
depending upon the stream size involved.  
 
However, if product in the stream is near the lake site or if product is flowing into the lake with 
a significant amount yet to arrive, a different containment should be employed. 

● Confinement Methods 
 
Product on a stream flowing into a lake should be boomed as close to the entrance as 
possible. The boom should be positioned on the lake at an angle to the residential 
stream current so as to direct the surface water to a slower moving area. The area 
where the product is being deflected should be enclosed by booms to contain it. An 
additional boom for sweeping the product to the bank will be required. This area of 
containment should not have a current velocity of more than 1/2 knot (0.8 ft./sec.), 
preferably less.  

● Removal Methods 
 
The removal of product from the lake or pond's surface would be handled as 
described earlier.  
 
For sizable releases, collected product will usually be pumped into tank trucks and 
transported to a storage facility. Tank trucks are available at several locations 
throughout.  
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A.4   Experts and Consultants
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A.1 EMERGENCY RESPONSE EQUIPMENT 
  

  

The Facility is not equipped with emergency response equipment. The Facility has contracts 
in place with Oil Spill Removal Organizations and other clean-up contractors for response to 
a discharge.  

The Qualified Individual has the authority to activate other Company resources or that of 
private contractors and other experts and consultants as the situation demands.  

  
A.2 CONTRACT RESOURCES 
  

The Facility has agreements in place with the OSRO(s) that would be activated if necessary. 
These resources are contracted to ensure that sufficient personnel and equipment is 
available to protect environmentally and economically sensitive areas during a worst case 
discharge as described in Appendix B. Figure A.3 provides a quick reference to the Oil Spill 
Removal Organizations and details their response capability and estimated response times.  
Telephone reference is provided in Figure 2.2.   Figure A.4 is a description of the USCG 
classifications according to the OSRO response capabilities.  Figure A.5 includes the current 
OSRO contracts.  These resources along with Company personnel, as necessary, will 
provide trained personnel and equipment to conduct a spill response for at least seven days.  
(Note: The Company receives annual PREP letters to ensure that each OSRO has a 
comprehensive maintenance program and applicable training/drills programs in place.)  

 

 

ExxonMobil has multiple contracts with Level E OSROs. These contracts are evergreen and, 
as such, have no expiration date. Every three years the prices are renegotiated but the 
contracts remain in place. A copy of the contract with San Antonio's primary Level E OSRO 
contract is included at the end of this Appendix.

  
A.3 COOPERATIVE/MUTUAL AID RESOURCES
  

  The Facility is not currently associated with a Cooperative/ Mutual Aid system. All response 
resources would be either Company owned or contracted.  

  
A.4 EXPERTS AND CONSULTANTS
  

The Company maintains a relationship with various environmental and technical consultants 
that can provide support in the event of an emergency incident.  These consultants can 
provide expertise and support in the areas of emergency response management, 
environmental services, site assessment, permitting, waste treatment, recycling, dewatering, 
hazardous waste disposal, and remediation.  

  
A.5 VOLUNTEERS
  

Volunteers will not be utilized by the Company for the response operations.  All volunteers will 
be referred to the State or Federal On-Scene Coordinator. 
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A.6 COMMUNICATIONS
  

  

Effective and efficient communications systems are essential for emergency response at 
every level. The communications system will be utilized to gather information and current 
status reports as well as to provide coordination and direction to widely separated work 
groups involved in search, containment/diversion, repair, traffic control, public control or 
evacuation, and restoration. (Note: All communication equipment used during a response 
within an area that may potentially contain a flammable atmosphere will be intrinsically safe. 
During regular operations, any device that is not intrinsically safe will not be allowed in 
transfer areas, safety zones, or any other area containing flammable atmospheres.)  

  
  Communication Types
  

  
Telephone (Conventional)- Conventional land-line telephones are the most effective means 
of communication for regulatory and advisory notifications during response operations.  
Additional telephone lines can be installed in the event of a prolonged response operation.  

  

  
Telephone (Cellular)- Cellular telephones allow for added mobility and response 
effectiveness.  Cellular phones are commonly maintained by certain Company personnel.  
Additional cellular phones can be secured in the event of a prolonged response operation.  

  

  

Radios- Handheld and vehicle mounted radio sets are the most effective means of 
communication for the field response operation.  The units are battery operated, multi-
channeled, and have a typical range that will cover the area of the response operation.  
Additional radio sets and battery packs/charges will be necessary in the event of a prolonged 
response operation.  

  

  Pagers- Pagers are used for rapid notification to field personnel when radio and telephone 
resources are limited.  Most response team members carry a pager.  

  

  FAX Machines- FAX machines allow for a rapid transfer of information/ documentation such 
as status reports/updates, written notifications, and purchase orders.  

  

  
Computers- Computers are commonly used in networks which allow access to various 
other locations and company personnel.  Computers also speed the consolidation of 
information and preparation of written report.  

  

  
Sirens- Sirens, when present, are used to rapidly communicate basic emergency 
information Plant-wide.  The system is loud enough to be heard by all personnel on the 
facility.  
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  Prearranged Communications
  

  

Prearranged communication channels are of the utmost importance in dealing with 
Company emergencies.  The notification procedures and telephone contacts documented in 
Section 2 will be reviewed in accordance with the earlier documented updating procedures.  
The predetermined communications channels include the following:  

  

● A list of emergency telephone numbers for internal management and emergency 
response personnel (Figures 2.1). 

● A list of emergency telephone numbers for various external resources such as the fire 
and police department, medical, and regulatory agencies (Figure 2.5). 

● A list of emergency telephone numbers for contract response resources (Figure 2.2). 
● Pre-determined radio frequencies are used for incident communications. A description 

of these radio frequencies is provided later in this section. 

  
During a spill incident, the communication between the Company and the responsible 
government agencies in the Federal Regional Response Team (RRT) will occur between the 
Incident Commander and the Federal On-Scene Coordinator.  

  
  Communications Equipment
  
  Telephones
  

  

Telephone (Conventional) - Conventional land-line telephones are the most effective means 
of communication for regulatory and advisory notifications during response operations. 
Additional telephone lines can be installed in the event of a prolonged response operation. 
Telephone (Cellular) - Cellular telephones allow for added mobility and response 
effectiveness. Cellular phones are commonly maintained by certain Company personnel. 
Additional cellular phones can be secured in the event of a prolonged response operation.
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APPENDIX B   

  
WORST CASE DISCHARGE ANALYSIS

AND SCENARIO 
      
B.1 Introduction
    
B. 2  Response Planning Volume Calculations
    
B. 3   Response Capability Scenarios
    
  Small/Average Most Probable Discharge
    
  Medium/Maximum Most Probable Discharge
    
  EPA Worst Case Discharge
    
  DOT/PHMSA Worse Case Discharge
   
B. 4  Planning Distance Calculation
    

  
Table B-1     EPA/USCG Tables for Worst Case Discharge Response Resources
Determination and Removal Capacity Planning

    
  

B. Worst Case Discharge Analysis And Scenarios Version : 12.2.1

                                                                                                                                                                                                        

ExxonMobil Pipeline Company San Antonio Terminal1

©2012 O’ Brien’s Response Management Inc. Revision Date: January, 2012

PHMSA 000041419













    
B.3 RESPONSE CAPABILITY SCENARIOS
    

  

The occurrence of a Small, Medium, or Worst Case Discharge could be the result of any 
number of scenarios at the Facility including:  

● Failure of manifold, mechanical loading arm, other transfer equipment, or hoses, as 
appropriate.  

● Tank overfill and/or failure. 
● Piping line, valve, or flange leak and/or rupture. 
● Tank truck and/or tank car loading overfill and/or failure. 
● Explosion or fire. 
● Equipment failure (e.g. pumping system failure, relief valve failure, or other general 

equipment relevant to operational activities associated with internal or external facility 
transfers).  

Events and conditions that pose a substantial threat of a Worst Case Discharge might include:  

● Tank and associated piping fire. 
● Catastrophic tank shell failure. 
● Natural disaster induced tank shell or major piping failure. 

A sudden release of tank contents due to the above potential threats could result in a breach of 
the tank basin secondary containment.  

Actions to prevent or mitigate a Worst Case Discharge due to the above potential threats 
include:  

● Periodic inspection of the tank to confirm integrity. 
● Periodic inspection of the tank basin secondary containment to confirm integrity.  
● Preventive maintenance as appropriate of the tank and associated piping. 
● Training of facility personnel on the proper procedures in event of a natural disaster to 

minimize the potential impact.  

Abnormal operations, which could result in a substantial threat of a worst case discharge, may 
include:  

● Unintended closure of valves. 
● Pressure differential exceeds or drops below the normal operating limits. 
● Loss of communications. 
● Operations of any safety device (i.e., relief valve or rupture disc). 

If any of these events occur, the affected system will be investigated, corrective action initiated, 
and the situation monitored by pipeline personnel.  All corrective actions will be performed by 
qualified personnel appropriate to the task.  

The response actions to each of these scenarios are outlined in Section 3.  The response 
resources, including detail on equipment and manpower, are identified in Appendix A.  Facility 
response personnel list/telephone numbers and other internal/external resources telephone 
numbers are detailed in Figures 2.2 and 2.5.  
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Response Requirement

The Facility shall identify sufficient resources, by contract or other approved means, to respond to 
a Small Discharge.  The response resources shall, as appropriate, include:  

● 1,000' of containment boom and a means of deploying it within one (1) hour of the discovery 
of a spill.  

● Oil recovery devices with an effective daily recovery capacity (50 bbls/day) equal to the 
amount of oil discharged in a Small Discharge which is available at the Facility within two (2) 
hours of the detection of an oil discharge.  

● Oil storage capacity (100 bbls) for recovered oily material equivalent to twice the effective 
daily recovery rate.  
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Facility Response Resources/Capability 

The Facility will respond to a Small Discharge with the manpower detailed in Figures 2.1 as well 
as local contract resources as detailed in Figure 2.2 and Appendix A.  

Notes 

● Equipment and personnel resources are detailed in Section 4.0 and Appendix A. 

● Telephone notification and contact references are provided in Figures 2.1, 2.2, and 2.5.  

● Response personnel are trained for responding to small discharges through regularly 
scheduled tabletop exercises, discharge prevention/safety meetings, FRP reviews, and 
actual responses to spills.  
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● 1245: The first vacuum truck is being put into position to begin recovery when 2 more trucks 

arrive.  
● 1300: The additional OSRO personnel receive a safety briefing and get into position to begin 

recovery. 

The scenario goes into a 24 hour cleanup. The work is intensive with over 15 ExxonMobil 
personnel and contractor involved. . ExxonMobil works closely with the TCEQ concerning the 
longer term site monitoring and remediation efforts. 

Response Requirement

The Facility shall identify sufficient response resources, by contract or other approved means, to 
respond to a Medium Discharge.  The response resources shall, as appropriate, include:  

● Oil recovery devices with an effective daily recovery capacity equal to 50% of the Medium 
Discharge volume that is capable of arriving on scene within the required time limits. (See 
Recovery Times on Table B-1.)  

● Sufficient quantity of containment boom must arrive within the required time limits for oil 
collection and containment and for protection of fish and wildlife and sensitive environments, 
as appropriate. (See Recovery Times on Table B-1.)  

● Temporary storage capacity equal to twice the daily recovery capacity. 
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Facility Response Resources/Capability 

The Facility will initially respond to a Medium Discharge with a similar response to the Small 
Discharge.  Additional response resources will be activated from an Oil Spill Removal Organization
(s) (OSRO) as detailed in Figure 2.2 and Appendix A.  

Notes 

● Equipment and personnel resources are detailed in Section 4.0 and Appendix A. 

● Telephone notification and contact references are provided in Figures 2.1, 2.2, and 2.5.  

● Spill response personnel, including Facility members, are continually trained to respond to 
medium discharges through regularly scheduled tabletop exercises, discharge prevention/ 
safety meetings, FRP reviews, HAZWOPER training, and other PREP training.  
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● 0800: Public Relations releases statement; At 4:00 a.m. an unleaded gasoline tank ruptured 

and spilled 2,158,744 gals of gasoline. Approximately 20,000 bbls of gasoline flowed into 
Salado Creek. Recovery operations involving 65 people are currently underway to clean-up 
the spill.  

● 0830: T.S. requests Fire Dept. to flush water into creek so as to build-up a water bottom 
and move product towards containment dam. Fire Chief agrees and proceeds with request.  

● 0930: Strike Team arrives and after a briefing takes control of the spill response efforts.  
● 1200: Press conference held by ExxonMobil. Press Release includes: approximately 50,000 

barrels of gasoline spilled. Approximately 20,000 bbls flowed into Salado Creek. Oil spill 
cleanup efforts are underway and will continue until recovery and cleanup complete. 

Recovery of gasoline continues for a 3 day period in which time approximately 6,000 
bbls of gasoline are recovered. Evaluation, excavation and clean-up of the 
contaminated soil takes another several days. All wastes are disposed of in 
accordance with RCRA & TCEQ guidelines. ExxonMobil works closely with the 
TCEQ concerning the longer term site monitoring and remediation efforts. It is 
anticipated that weekly soil sampling and tilling will be part of these efforts until 
Benzene levels are found to be acceptable. 
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Response Requirement

The Facility shall identify sufficient response resources, by contract or other approved means, to 
respond to a Worst Case Discharge to the maximum extent practicable. The response resources 
shall, as appropriate, include:  

● Oil recovery devices with an effective daily recovery capacity equal to the lesser of the 
WCD Response Planning Volume Calculation or the response caps.  If the daily recovery 
rate exceeds the applicable contracting caps (see Table), then the Facility must identify 
additional resources equal to twice the cap or the amount necessary to reach the calculated 
planning volume.  

● Temporary storage capacity equal to twice the daily recovery capacity. 

● At least 20% of the on-water response equipment should be capable of operating in water of 
6 feet or less depth.   

● Containment boom for oil collection and containment and for protection of areas of 
environmental sensitivity or economic importance.  

● Identify resources capable of responding to a shoreline clean-up operation involving the 
calculated volume of oil and emulsified oil that might impact the affected shoreline.  

● The above Response Planning Volume requirements, including response times, are based 
on Attachment E-1 of Appendix E to 40 CFR Part 112. (See Recovery Times on Table B-1.)  

Facility Response Resources/Capability 

The Facility will respond to a Worst Case Discharge (WCD) initially with a similar response as 
identified for a Small or Medium Discharge.  Facility Management will initiate “response actions” 
located in Section 3 immediately upon discovering a spill.  Additional OSRO(s) will be activated as 
the situation demands.  The response resources will be capable of arriving within the required 
response tiers and will include:  

The response operation will likely be subject to governmental control or direction. For Tier III 
Incidents, the Field Response Team will be composed of (1) ExxonMobil personnel from many 
locations, led by an ExxonMobil IC, (2) local, national and, possibly, international contractors, and 
(3) governmental officials. For major oil spills, the ExxonMobil personnel that participate on the 
Field Response Team are known collectively as the North America Regional Response Team 
(NARRT). 
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Notes 

● Equipment and personnel resources are detailed in Section 4.0 and Appendix A. 

● Telephone notification and contact references are provided in Figures 2.1, 2.2 and 2.5.  

● Spill response personnel, including Facility members, are continually trained to respond to 
worst case discharges through regularly scheduled PREP exercises (i.e. TTX, QI 
notification, equipment deployment), discharge prevention/safety meetings, FRP reviews, 
and HAZWOPER training.  A minimum of one tabletop exercise (TTX) in a triennial cycle will 
involve a Worst Case Discharge scenario.  
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B.4   PLANNING DISTANCE CALCULATION 
   

Planning Distance

The ExxonMobil San Antonio Terminal is located in a commercially and industrially developed 
area. Surface topography gently slopes to the south. A site visit performed on September 10, 
1993 by Cook & Joyce, Inc. confirmed that site drainage is to the southern corner of the 
terminal and into a drainage ditch or into storm sewers along Coliseum Road.

In the event of a large release, petroleum product could escape via the surface drainage 
ditch, flow for approximately 5,100 feet, and discharge into Salado Creek, located 
approximately 2,500 feet south of the terminal. Product would flow south in Salado Creek for 
approximately 8.6 miles.

Calculation of the planning distance is based on the following terminal and vicinity 
characteristics present below in segments as shown on Figures 2 through 5:

● The nearest moving body of water is Salado Creek located within one-half mile of the 
terminal. 

● Petroleum product released from the terminal would likely enter the drainage ditches 
near the southern corner of the terminal or storm sewers, both discharging into Salado 
Creek via open channel flow, as described below for Segment A-B-C. 

● Product would flow south in Salado Creek via open channel flow, as described below 
for Segment C-D.

Vulnerability Analysis

Calculation of the planning distance for the transport of petroleum product on moving water 
was based on guidelines provided in 40 CFR 112 and the use of the following equation:

d = v * t * c
where: 

  
d =  the distance, in miles, downstream from a facility within which an environmentally 

sensitive area could be injured or a drinking water intake would be shut down in 
the event of an oil discharge. 

  
v =   velocity, in feet per second, of the flowing water of concern as determined by the 

Chezy-Manning equation or by a verifiable study to determine an average velocity 
of the flowing water. 

  
t =   planning time interval, in hours, as specified in Table 3 of Attachment C-III of 40 

CFR 112 Final Rule, dated July 1, 1994.  The specified time interval accounts for 
the response contractor arrival time and deployment time.  The specified time 
interval for a Higher Volume Port Area is 15 hours; for a Great Lakes area is 27 
hours; and for all other rivers, canals, inland, and near shore areas is 27 hours. 

  
c =   constant conversion factor of 0.68 seconds-mile/hour-foot. 
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To estimate the stream or river velocity, v, where a verifiable study had not been previously performed to 
determine the average velocity of the stream, the Chezy-Manning equation was used: 

 
v = (1.5 / n) * r2/3 * s1/2 

where: 
  

n =    roughness coefficient for natural streams as specified in Table 1 of Attachment C-
III of 40 CFR 112 Final Rule, dated July 1, 1994. 

  
r =    hydraulic radius under average flow conditions.  For parabolic channels, the 

hydraulic radius is estimated as the average mid-channel depth multiplied by a 
factor of 0.667. 

  
s =    slope of the stream or river. 
  

Calculation of the planning distance for the San Antonio Termainal consisted of two 
segments over a 27 hour time interval as specified for "all other areas":

Segment A-B-C: Aproximately 5,100 feet (1.0 miles) of flow in the drainage ditches 
toward Salado Creek which would take approximately 3 minutes to 28 minutes, as 
omputed conservatively using the typical velocity values in the range of 3 to 25 
feet/second for flow in open channel flow provided in Section 5.2 of Attachment C-III to 
40 CFR 112.

Segment C-D: Approximately 8.6 miles of flow in Salado Creek which would take 
approximately 27.0 hours, as computed using the Chezy-Manning equation for open 
channel flow at an estimated velocity of 0.47 feet/second. Conservative estimation of 
the velocity by Cook-Joyce, Inc. was based on a 1982 Intensive Survey of Salado 
Creek (Segment 1910)(IS-42) prepared by the Texas Department of Water 
Resources, predecessor agency to the TCEQ.

Calculation of the planning distance for the transport of petroleum product on moving water 
was based on guidelines provided in 40 CFR 112 and the use of the following equation:

A time -of-travel study was onducted as a part of the intensive Survey of Salado Creek, 
and an average stream velocity of 0.0478 meters/second was calculated for Salado 
Creek. As this study included areas both upstream and downstream of the terminal, 
and the slope and steam velocity increase with downstream distance, the average 
velocity was multiplied by a factor of three to conservatively estimate the planning 
distance.

Following is a summary of segment distances and times for the San Antonio Termainal:

Segment A-B-C: DrainageDitch 1.0 miles* 0.1 hour

Segment C-D: Salado Creek     8.6 miles 27.0 hours

Total Planning Distance:       9.6 miles 27.0 hours

*The flow distance in the drainage ditch, Segment A-B-C, is conseratively 
considered negligible in the calculation of the planning distance for the San 
Antonio Terminal.
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Based on the calculations presented above and the characteristics of the terminal and 
vicinity, the planning distance is estimated to be 8.6 miles downstream from the 
discharge into Salado Creek along the above described path of flow.

Sensitive Resources

The EPA provided lists of resources in 40 CFR 112, Appendix C and Appendix F, Section 
1.4.2 to be considered in the evaluation of potential risk factors. These lists including 
schools, medical facilities, residential areas, wetlands, drinking water intakes, wildlife areas, 
marine and estuarine reserves, and recreational areas are intended to direct planning efforts 
toward the protection of important enviornmental and community resources.

Identification of resources was documented through published data and communications 
with appropriate agencies. For purposes of this Vulnerability Analysis, the terminal vicinity is 
defined as the area generally surrounding the terminal outside the study area. The study 
area, used to determine potential impacts to sensitive resources, is defined as a 2,000 foot 
radius around the terminal and a spill easement, 1,000 feet on either side of the water body 
for the planning distance.
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C.1 HAZARD IDENTIFICATION
  

Loading / Unloading of Transportation Vehicles 

Contractors could spill product when:  

● Fueling their equipment.  
● When pumping product into a truck from the oil/water separator or off-spec product 

from a skid tank to a truck, a spill could occur if a driver walks away from truck and 
overfills.  

● A spill could occur when a carrier is loading interface, which is not loading at the 
loading rack, and sets his meter incorrectly. While pumping product from one tank to 
another, a fitting could break or a hose could rupture. Additive is pumped into a tank 
from a truck. If the additive tank is not gauged properly before unloading starts, there 
would be a spill if tank could not hold the full amount. If pipeline dispatched more 
product than a tank would hold and all emergency equipment failed, a spill would 
occur. 

Truck Loading Rack 

A spill could occur when a carrier is loading interface, which is not loading at the loading 
rack, and sets his meter incorrectly. While pumping product from one tank to another, a 
fitting could break or a hose could rupture. Additive is pumped into a tank from a truck. If the 
additive tank is not gauged properly before unloading starts, there would be a spill if tank 
could not hold the full amount. If pipeline dispatched more product than a tank would hold and 
all emergency equipment failed, a spill would occur. 

Day-to-Day Operations 

Likely spill areas: 

● Oil/water separator at the loading rack  
● Own use diesel pump  
● Main transfer pump slab  
● Aboveground lines from tanks to loading rack  
● Pipeline manifold area 

Transfer Piping 

If pipeline dispatched more product than a tank would hold and all emergency equipment 
failed, a spill would occur. The throughput may vary up to 18.0 kB per day because the facility 
is located at the end of the pipeline. Therefore, once a "batch" of product is placed into the 
Pipeline it cannot be decreased due to limited storage at other terminals and it must go to the 
San Antonio Terminal where there is available storage. Given this, the spill potential may 
increase because the tank's working volumes would be at the top of the tank rather than at 
the middle. 
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Secondary Containment Drainage 

Spills On Land (All Products) 

If oil enters any underground piping system, contact operator immediately. 

● As far as possible, do not allow vehicles to run over oil saturated areas.  
● Consider implications of digging trenches to contain and/or drain oil. 

Crudes/Distillates (Flash Point over 100° F) Water Spills 

These materials are not extremely hazardous and will float on water. Although evaporation of 
these products can be significant, the preferred response is containment and recovery. 
Extreme caution should be exercised in order to assure that the area is safe and free of 
explosive vapors prior to commencement of containment and recovery activities. 

● Identify source and stop spill if possible.  
● Advise personnel/shore facilities in the area of any threat to their property or personnel.  
● Deploy cleanup equipment in attempt to contain and recover as much product as 

possible. Monitor the boom for effectiveness.  
● Determine the direction and expected duration of spill movement.  
● Request the U.S. Coast Guard establish a safety zone in the area and ask the FAA to 

restrict air space over the safety zone.  
● If spill escapes initial containment area, review the location of economically 

important/environmentally sensitive areas. Determine which of these may be 
threatened by the spill and direct the clean-up contractor to proceed with equipment to 
these locations. Take appropriate actions and initiate recovery actions. 

Gasolines/Light Hydrocarbons (Flash Point Lower than 100° F) Water Spills 

These materials float on the water and are extremely flammable. Containment of these 
products may be extremely hazardous as containment may allow explosive concentrations 
to form. The preferred response is to knock down any vapors; then protect shorelines and 
marshes by diversionary booming and allow the remaining product to evaporate. 

● Identify source and stop spill if possible.  
● Advise personnel/shore facilities in the area of any threat to their property or personnel.  
● Advise boats operating in the area of potential danger and direct them out of the area. 

Gasolines/Light Hydrocarbons (Flash Point Lower than 100° F) Water Spills 

● Eliminate sources of vapor cloud ignition. Use waterfog to knock down vapors and 
disperse material.  

● Stay upwind and evacuate nonessential personnel.  
● Request the U.S. Coast Guard establish a safety zone in the area with a "High 

Flammability" advisory. Also request USCG to ask the FAA to restrict air space over 
safety zone.  

● If the spill escapes initial containment area, review the location of economically 
important/environmentally sensitive areas. Determine which of these may be 
threatened by the spill and direct the clean-up contractor to proceed with boom to 
these areas to divert any remaining spilled product away. 
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Hazard Identification Tank Tables 

Hazard Identification Tank Tables are located in Table C-2.   
  
C.2 DISCHARGE DETECTION
  

The Facility has a discharge detection program which is intended to limit the effects of a 
hazardous material release.  

Detection by Personnel 

Water draw-off valves are kept locked when not in use. Each tank is equipped with a direct 
reading gauge or is manually gauged before and after each filling operation. 

Daily visual inspections for leaks in the tank, piping, pumping, unloading, and loading areas 
are performed by the operating personnel. Needed repairs are reported to the facility 
supervisor and action is taken as appropriate.  

Annual inspections are performed by Engineering, Operations, and Management personnel. 
This is in the form of a visual inspection for leaks, signs of excessive wear, proper function of 
equipment, and maintenance items. 

Unscheduled inspections are performed by Operations/Engineering personnel if undue 
product loss or other signs of potential problems are discovered.  
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Checks made under these conditions might include pressure testing of lines, use of leak 
detector equipment and monitoring of locked and filled systems. Records are kept by the 
facility supervisor of all work performed at the facility  

C.3 FACILITY SELF-INSPECTIONS
  

Written procedures for and record of the Facility inspections of tanks and secondary 
containment are documented in this section.  The Facility self-inspection requires two steps: 
1) a checklist of items to inspect, and 2) a method of recording the actual inspection findings. 
All inspection records are maintained for a minimum of 5 years.  

Tank Inspections 

All tanks at the facility are inspected according to API Standard 653 - Tank Inspection, 
Repair, Alteration, and Reconstruction - First Edition, January, 1991. Section 4 of this 
Standard details the procedures to be followed for both internal and external inspections and 
for tanks in-service and out-of-service. 

Inspection Reports 

The Tank/Surface Impoundment Inspection Log is shown in Appendix F of this Plan and is 
used to keep a record of the inspections. 
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FIGURE C.1 

TANK INSPECTION CHECKLIST
  
The tanks are inspected against the following checklist at a minimum:  

● Check tanks for leaks, specifically looking for: 

● Drip marks 
● Discoloration of tanks 
● Puddles containing spilled or leaked material 
● Corrosion 
● Cracks 
● Localized dead vegetation 

● Check foundation for: 

● Cracks 
● Discoloration 
● Puddles containing spilled or leaked material 
● Settling 
● Gaps between tank and foundations 
● Damage caused by vegetation roots 

● Check piping for: 

● Droplets of stored material 
● Discoloration 
● Corrosion 
● Bowing of pipe between supports 
● Evidence of stored material seepage from valves or seals 
● Localized dead vegetation 

Records of the inspections are maintained at the Facility.  These records are maintained for a period 
of five (5) years and are available for review at any time at the Facility Office.  
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FIGURE C.2

SECONDARY CONTAINMENT INSPECTION CHECKLIST 
  
The Secondary Containment systems are inspected against the following checklist:  

● Dike or berm system 

● Level of precipitation in dike/available capacity 
● Operational status of drainage valves 
● Dike or berm permeability 
● Debris 
● Erosion 
● Permeability of the earthen floor of diked area 
● Location/status of pipes, inlets, drainage beneath tanks, etc. 

● Secondary containment 

● Cracks 
● Discoloration 
● Presence of spilled or leaked material (standing liquid) 
● Corrosion 
● Valve conditions 

● Retention and drainage ponds (as applicable) 

● Erosion 
● Available capacity 
● Presence of spilled or leaked material 
● Debris 
● Stressed vegetation 

Records of the inspections are maintained in the Facility.  These records are maintained for a period 
of five (5) years and are available for review at any time at the Facility Office.  
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C.4 ANALYSIS OF THE POTENTIAL FOR A SPILL
  

The potential for a spill has been analyzed and deemed to be present, but unlikely.  The 
probability of tank failure for single-wall storage tanks is 1.0 x 10-4 spill/tank-year (U.S. DOT, 
FEMA, and U.S. EPA Handbook of Chemical Hazard Analysis Procedures).  The facility 
has 11 single-wall tanks which gives a spill frequency of 0.0011 spills/year. 

Oil Spill History 

Refer to the Reportable Oil Spill History portion of this Appendix for details concerning spill 
history for the life of the Facility.  

Tank Age 

Refer to the Hazard Identification Table located in this Appendix for the year of construction of 
each of the bulk storage containers at the Facility.  

Horizontal Range of a Spill

Secondary containment dikes at the Facility will in most cases prevent the horizontal 
migration of a spill.  Attenuations of any spilled material which might escape a diked area 
would be accomplished through the implementation of spill response activities by: (1) Facility 
personnel, or if necessary, (2) the spill response contractor listed in this Plan.  

Vulnerability to a Natural Disaster 

Severe weather conditions will normally be predicted well in advance. As part of the daily 
routine during high-risk periods, a designated employee should check the weather 
predictions. Phone numbers for the National Weather Service and Local TV/Radio station 
phone numbers are in the Section 2. 

Other Factors 

No other factors that may increase likelihood of a spill at this facility. 
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C.5 REPORTABLE OIL SPILL HISTORY 
  

NRC Reports subject to OPA 90 regulations as of the publication date of this Plan are 
summarized in the following table.  Details obtained from Incident Reports are maintained 
on-site.  

The reports contain the below listed information to the extent that such information is 
reasonably identifiable.  

● Date of discharge. 
● Location of discharge. 
● Discharge cause(s) 
● Material(s) discharged. 
● Amount discharged. 
● Amount of discharge that reached navigable waters. 
● Amount recovered. 
● Effectiveness and capacity of secondary containment. 
● Clean-up actions taken. 
● Steps taken to reduce possibility of recurrence. 
● Total storage capacity of the tank(s) or impoundment(s) from which the material 

discharged.  
● Enforcement actions. 
● Effectiveness of monitoring equipment. 
● Description of how spill was detected. 

C. Hazard Evaluation Version : 12.2.1

                                                                                                                                                                                                        

ExxonMobil Pipeline Company San Antonio Terminal9

©2012 O’ Brien’s Response Management Inc. Revision Date: December, 2011

PHMSA 000041448

















 

APPENDIX D  

 
TRAINING AND DRILLS

     
D.1   General Training
     
D.2   Hazwoper Training
     
D.3   Response Team Training
     
D.4   Response Team Exercises
     
D.5   Purpose of Review and Evaluation
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D.3   RESPONSE TEAM TRAINING
     
    Emergency Response Team
     

   

ExxonMobil team members will also receive recommended supplemental training in 
addition to "general" topics pertinent to spill response. This training will be accomplished by 
attending ExxonMobil seminars, training classes, cooperative training classes, outside 
classes, and various other seminars. Timing of this additional training will vary based on 
availability of classes and will not be required for team members to perform their spill team 
job functions. This training includes, but is not limited to, the following: training in correct 
equipment operations and maintenance; discharge prevention laws and regulations; and the 
contents of the facility's SPCC and Oil Spill Response Plans. 
 
All response personnel shall know: 
 
The characteristics and hazards of the oil discharged (Section 3.0). 
 
The conditions that is likely to worsen emergencies, including the consequences of pipeline 
malfunctions, and the appropriate corrective actions. 
 
The steps necessary to control any accidental discharge of oil and to minimize the potential 
for fire, explosion, toxicity or environmental damage (Section 3.0). 
 
The proper firefighting procedures and use of equipment, fire suits, and breathing apparatus 
(Section 3.0). 
 
All response team members (QI, AQI, Response Team) should review the appropriate 
parts of the Facility Response Plan whenever their job position or responsibilities change 
under the Plan.  A copy of this Plan will be available at all times to team members.  

     
    Qualified Individuals
     

   

Persons designated in the Plan as Qualified Individuals (QI's) have received the necessary 
training required to fulfill their responsibilities as described in Section 4.2. 
 
Various training programs are in place to furnish these Qualified Individuals with required 
training. 
 
Qualified Individual personnel are provided general information regarding the background 
and requirements of OPA 90 and the contents/purpose of the facility's response 
plan. These individuals may also be assigned other responsibilities within the response, 
such as Incident Commander, and will receive additional training for those roles, as 
required.  
 
Additional personnel will receive the same training and will act as alternates to ensure 24 
hour availability.  
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Incident Management Team 
 
Assigned IC team members will receive ICS training and may also receive supplemental 
training in other related general topics.   
 
Incident Commander:  IC is trained to assume control of an incident. Training includes the 
Company's Incident Command System, how to implement the Facility's Response Plan, 
the associated risks of employees working in chemical protective clothing, decontamination 
procedures, how to implement the local emergency response plan, and knowledge of the 
state emergency response plan and of the Federal Regional Response Team. 
 
Other Response Support 
 
Personnel from other aspects of the Response Team can be made available depending on 
the spill event. 
 
Other personnel whose skills are needed temporarily to perform immediate emergency 
support work (such as dump truck drivers and crane operators) are not required to meet 
the training requirements discussed above. However, these personnel must be briefed on 
the potential hazards and the duties to be performed at the site before participating in 
response operations. They must also receive instruction in the use of any safety and 
personal protective equipment needed and on all other appropriate safety and health 
precautions. 
 
Company and Other Specialist Support  
 
Experts would provide technical advice or guidance during response to a spill incident. 
Examples of such specialists might include chemists, biologists, industrial hygienists, 
physicians, or others with skills useful during a spill response operation. Such persons 
must receive appropriate training or demonstrate competency in their specialty. There are 
no specific requirements on training content or hours of training for these persons. 
However, the training must be sufficient for the individuals to maintain competency in their 
specific area of expertise. Training and demonstration of competency for skilled support 
personnel and specialists should be documented.  
 
Contractor Training 
 
The Company also recognizes that contract personnel must also have sufficient training in 
responding to emergency situations in accordance with HAZWOPER training 
requirements.  The Company communicates this training need to its key contractors during 
contract negotiations and often specifically spells out this requirement in its contracts.  The 
Company also tends to use well-known spill response contractors whose reputation and 
experience levels help ensure personnel who respond will be trained to appropriate levels.   
If contractors sub-contract to labor pools, documentation as to the training of casual 
laborers will be required. 
 
The Company does not intend to utilize volunteer labor during response activities. 
 
However, should Unified Command specify the use of volunteers, the Training Coordinator 
will be responsible for training volunteers to the standards specified in 29CFR1910.120 
(OSHA).  
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    Emergency Procedure Exercise (optional)
     

   

● Scope:   Exercise the emergency procedures for the facility to mitigate or prevent 
any discharge or substantial threat of a discharge of oil or hazardous material from 
facility operational activities associated with oil transfers. 

● Objective:   Conduct an exercise of the facility's emergency procedures to ensure 
personnel knowledge of the actions to be taken to mitigate a spill. This exercise may 
be a walk-through of the emergency procedures. 

● Optional:   This is offered as an optional exercise to provide facilities with an 
exercise that may be conducted unannounced to fulfill the internal unannounced 
exercise requirement. 

   

Semi-Annual/Annual Equipment Deployment Exercise (for facilities with equipment)

● Scope:   Deploy and operate facility response equipment identified in the response 
plan.  The equipment to be deployed must include the following, at a minimum:  

- 1,000 feet of representative type of boom; 
- one of each type of skimming system; or  
- the equipment necessary to respond to the facility's Small/Average Most Probable 
  Discharge (AMPD), whichever is less. 

● Objective:   Demonstrate personnel's ability to deploy and operate response 
equipment.  Ensure that the response equipment is in proper working order. 

● General:   The Facility may take credit for actual equipment deployment to a spill, or 
for training sessions, as long as the activities are properly documented. 

Annual Equipment Deployment Exercise(OSRO-owned equipment)

● Review:   The Facility should verify that the OSRO(s) has completed the equipment 
deployment exercise requirements and has maintained the necessary 
documentation.  The OSRO may deploy equipment at any location, so long as it 
occurs within an operating environment similar to the Facility's. 

● Scope:   USCG certified OSRO's must ensure and document that an exercise or 
response has been conducted in each response area in which they are certified. 
Non-certified OSRO's must deploy and operate response equipment identified in this 
response plan.  The equipment to be deployed must include the following, at a 
minimum:

- 1,000 feet of each type of boom listed in the plan. 
- One of each type of skimming system listed in the plan.  

● Objective:   OSRO must demonstrate the ability of the personnel (OSRO) to deploy 
and operate response equipment (OSRO).  Ensure that the response equipment 
(OSRO) is in proper working order. 
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Annual Response Team Tabletop Exercise

● Scope:   Exercise the response team's organization, communication, and decision- 
making in managing a spill response.  Each team identified within the plan must 
conduct an annual Response Team Tabletop Exercise. 

● Objective:   Exercise the response team in a review of the following:

- Knowledge of the Plan. 
- Proper notifications. 
- Communications system. 
- Ability to access an OSRO. 
- Coordination of internal spill response personnel. 
- Review of the transition from a local team to a regional team. 
- Ability to effectively coordinate response activity with the National Response System 
  (NRS) Infrastructure.
-  Ability to access information in the Area Contingency Plan. 

   

● General:   A minimum of one Response Team Tabletop Exercise in a triennial cycle 
will involve a Worst-Case Discharge scenario. 

Unannounced Exercise

● An unannounced exercise is not a separate exercise. Any of the previously described 
exercises may be used as an unannounced exercise, except for the Quarterly QI 
Notification and annual OSRO-owned Equipment Deployment. An unannounced 
exercise is where the exercise participants do not have prior knowledge of the 
exercise, as would be the situation in an actual spill incident. 

Government-Initiated Unannounced Exercise

● Scope:   The Facility is required to participate in only one unannounced exercise 
every 36 months from the date of the last government-initiated unannounced 
exercise.

- Exercises are limited to approximately four hours in duration. 
- Exercises would involve response to a Small/Average Most Probable Discharge 
  scenario.
- Exercise would involve equipment deployment to respond to a spill scenario.  

● Objective:   Conduct proper notifications to respond to unannounced scenario of a 
Small/Average Most Provable Discharge.

- Demonstrate that the response is timely, conducted with an adequate amount of 
  equipment for the scenario, and properly conducted. 

● General:   This exercise is only applicable to those facilities which are randomly 
chosen. 
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Area Exercises

● Objective:   The purpose of the area exercise is to exercise the entire response 
community in a particular area.  An area is defined as “that geographic area for which 
a separate and distinct Area Contingency Plan has been prepared, as described in 
OPA 90.”  The response community includes the Federal, State, and local 
government and industry.  The area exercises are designed to exercise the 
government and industry interface for spill response. 

● General:   The goal is to ensure that all areas of the country are exercised triennially. 
All of the area exercises will be developed by an exercise design team.  The exercise 
design team is comprised of representatives from the Federal, State, and local 
government and industry.  A Lead Plan Holder would lead each area exercise.  The 
Lead Plan Holder is the organization (government or industry) that holds the primary 
plan that is exercised in the area exercise.  The Lead Plan Holder would have the final 
word on designing the scope and scenario of the exercise. 

     

   

Exercise Documentation

● All exercises should be documented and maintained at the facility; documentation 
should specify:

- The type of exercise; 
- Date and time of the exercise; 
- A description of the exercise; 
- The objectives met in the exercise; 
- The components of the response plan exercised; and 
- Lessons learned.  

● Exercise documentation should be kept on file for the required length of time 
depending on the regulating agency (three (3) years for the U.S. Coast Guard and/or 
DOT/PHMSA and five (5) years for the U.S. Environmental Protection Agency).

● The Spill Prevention Meeting Log that is completed each time the facility holds a 
discussion or training session related to this Plan is included in the Appendix as is a 
listing of the specific training received by each individual at the facility. This database 
is maintained by ExxonMobil Distribution and updated regularly.
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D.5   PURPOSE OF REVIEW AND EVALUATION
     

   

This section provides procedures and information useful to responders for post 
incident/exercise review and evaluation.  Post incident/exercise reviews should be 
conducted in a timely manner following an incident/exercise.  The Plan should be evaluated 
to determine its usefulness during the incident/exercise and appropriate revisions should be 
made.  All incident/exercise documentation should be included in the Plan evaluation 
process. 
 
Attendees 
 
The following individuals should be in attendance at the Critique, as appropriate. 

1. Emergency Response Coordinator 
2. Incident Commander 
3. Section Chiefs / Leaders 
4. Safety Officers 
5. Participating Managers / Supervisors 
6. Representative from Environmental 
7. Response Team Members 
8. Designated Scribe 
9. Facilitator / Discussion Leader 

(To be appointed by the Emergency Response Coordinator)  

     

   

Critique Tracking Number

1. A Critique Tracking Number must be obtained from the Safety Department Incident 
Investigation Tracker.

2. Once the Critique is completed, it will be circulated through the Managers for review 
and sign off.

3. Critiques will be posted for review.

4. All Critiques will be filed in the Safety Office by the Emergency Response 
Coordinator.

Agenda for Critique

The Critique should be considered by the following agenda.

Specific follow-up questions are listed following this agenda.

Notification

● Immediate area of the emergency
● Total Facility
● Community (as appropriate to the incident; could include notification of the 

appropriate agencies)
● ERT
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Response to Notification

● Emergency Responders
● Total Facility
● Community (as appropriate)

Management of Incident (Incident Command Staff)

● Incident assessment of scene
● Security (of immediate area / reminder of plant)
● Communication / Information needs and flow
● Equipment / Training
● Medical Aspects
● Continuing Supplies / Manpower
● Cleanup / Decontamination
● All Clear

   

Outline of Review

Given below are items a team composed of outside people knowledgeable in spill response 
and key members of the response teams should examine.  These questions are intended 
as guidelines only; many other questions are likely to be appropriate at each stage of a 
critique. 

● Detection

- Was the spill detected promptly? 
- How was it detected? 
- By whom? 
- Could it have been detected earlier?  How? 
- Are any instruments or procedures available to consider which might aid in spill 
  detection? 

● Notification

- Were proper procedures followed in notifying government agencies?  Were 
notifications   prompt?
- Was management notified promptly? 
- Was management response appropriate? 
- Was the Facility / Company notified promptly?  If so, why, how, and who?  If not, 
why not? 

● Assessment/Evaluation

- Was the magnitude of the problem assessed correctly at the start? 
- What means were used for this assessment? 
- Are any guides or aids needed to assist spill evaluation? 
- What sources of information were available on winds and on water currents? 
- Is our information adequate? 
- Was this information useful (and used) for spill trajectory forecasts?  Were such 
forecasts realistic?
- Do we have adequate information on product properties? 
- Do we need additional information on changes of product properties with time, i.e., 
as a result of weathering and other processes? 
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● Mobilization

- What steps were taken to mobilize spill countermeasures? 
- What resources were used? 
- Was mobilization prompt? 
- Could it have been speeded up or should it have been? 
- What about mobilization of manpower resources? 
- Was the local spill cooperative used appropriately? 
- How could this be improved? 
- Was it appropriate to mobilize the Facility/company resources and was this 
promptly initiated?
- What other corporate resources are available and have they been identified and 
used adequately? 

● Response - Strategy 

- Is there an adequate spill response plan for the location? 
- Is it flexible enough to cope with unexpected spill events? 
- Does the plan include clear understanding of local environmental sensitivities? 
- What was the initial strategy for response to this spill? 
- Is this strategy defined in the spill plan? 
- How did the strategy evolve and change during this spill and how were these 
changes implemented? 

❍ What caused such changes?
❍ Are there improvements needed?  More training?

● Response - Resources Used 

- What resources were mobilized? 
- How were they mobilized? 
- How did resource utilization change with time?  Why? 
- Were resources used effectively?  

❍ Contractors
❍ Government agencies
❍ Company resources
❍ Cooperatives
❍ Volunteers
❍ Consultants
❍ Other (e.g., bird rescue centers)

- What changes would have been useful?  
- Do we have adequate knowledge of resource availability? 
- Do we have adequate knowledge of waste disposal capabilities?  
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● Response - Effectiveness 

- Was containment effective and prompt? 
- How could it have been improved? 
- Should the location or the local cooperative have additional resources for 
containment?
- Was recovery effective and prompt? 
- How could it have been improved? 
- Should the location or the local cooperative have additional resources for recovery 
of spilled product?
- Was contaminated equipment disposed of promptly and safely? 
- Was there adequate in-house product separation, recovery, and disposal? 
- How could it have been improved? 
- Was there adequate outside disposal resources available?  

● Command Structure

- Who was initially in charge of spill response? 
- What sort of organization was initially set up? 
- How did this change with time?  Why? 
- What changes would have been useful? 
- Was there adequate surveillance?  
- Should there be any changes? 
- Were communications adequate? 
- What improvements are needed? 
- How did the strategy evolve and change during this spill and how were these 
changes implemented?
- What caused such changes? Should financial procedures be developed to handle 
such incidents? 

● Measurement

- Was there adequate measurement or estimation of the volume of product spilled? 
- Was there adequate measurement or estimation of the volume of product 
recovered?
- Was there adequate measurement or estimation of the volume of product disposed 
of?
- Should better measurement procedures be developed for either phase of 
operations?
- If so, what would be appropriate and acceptable?  

● Government Relations

- What are the roles and effects of the various government agencies which were 
involved?
- Was there a single focal point among the government agencies for contact? 
- Were government agencies adequately informed at all stages? 
- Should there have been better focus of communications to the agencies? 
- Were government agencies adequately informed at all stages? 
- Were too many agencies involved?  
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● Are any changes needed in procedures to manage government relations? 

- Examples of affected U.S. agencies (there may be others):  

❍ U.S. Coast Guard
❍ Environmental Protection Agency
❍ National Oceanic and Atmospheric Administration
❍ Dept of Fish and Wildlife
❍ State Parks
❍ Harbors and Marinas
❍ States
❍ Cities
❍ Counties

- Was there adequate agreement with the government agencies on disposal 
methods?
- Was there adequate agreement with the government agencies on criteria for 
cleanup?
- How was this agreement developed? 
- Were we too agreeable with the agencies in accepting their requests for specific 
action items (e.g., degree of cleanup)?
- Should there be advance planning of criteria for cleanup, aimed at specific local 
environmentally sensitive areas? (Such criteria should probably also be designed for 
different types of product.) 

     

   

● Public Relations

- How were relations with the media handled? 
- What problems were encountered? 
- Are improvements needed? 
- How could public outcry have been reduced? Was it serious? 
- Would it be useful to undertake a public information effort to "educate" reporters 
about product and effects to it if spilled? 
- These areas should be investigated shortly after the incident to assure that actions 
taken are fresh in people's minds. 
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APPENDIX E   

  
DISPOSAL PLAN

Click here to View 
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DISPOSAL PLAN 

 

 
The waste disposal method and disposal sites will be determined after laboratory testing and waste 
characterization has been completed. 
 
Prior to laboratory testing, wastes can be temporarily stored on-site in the following manner: 
 
 Solid wastes, such as used absorbents, will be stored in sealed 55 gallon drums. 
 
 Liquid wastes such as spent chemicals, decontamination solutions, and recovered product will be stored in 

sealed 55 gallon drums or FRAC tanks 
 
 Contaminated soil will be stored on plastic. 
 
Contaminated equipment including personnel, protective equipment will be decontaminated with appropriate 
cleaning material such as soap and water.  The liquid waste generated from decontamination will be captured and 
treated as described above. 
 

 
ExxonMobil has a proprietary system in place to continuously confirm the permit status and evaluate the quality of 
its waste disposal contractors.  As a result, it is not possible to predict which disposal sites will remain on future 
lists.  Each Distribution terminal has the current version of the Approved Waste Site List (AWSL) in their RCRA 
Industrial Hazardous Waste Compliance Manual.  At the time of an incident, preferred contractors will be entered 
into the matrix on the following page. 
 
The AWSL contains the following information: 
 
 The name, address and telephone number of all currently approved disposal sites. 
 
 The date and results of the last ExxonMobil audit of the facility.  (ExxonMobil conducts biennial audits of each 

facility to assure that they follow the regulatory requirements of Transfer, Storage and Disposal (TSD) 
facilities in the handling of hazardous and/or industrial waste.) 

 
 Whether or not the facility is RCRA permitted. 
 
 Comments regarding the material(s) that can be handled by the facility. 
 
All Distribution facilities will use one, or more, sites on the Approved Waste Site List to recover, reuse, 
decontaminate, or dispose of materials after a discharge has taken place. 
 
Smaller amounts of hazardous waste would be stored in DOT approved hazardous waste drums until disposed of 
at one of the approved hazardous waste disposal sites. 
 
Interim storage of contaminated soil would be bermed and lined with plastic or visqueen sheets without joints prior 
to receiving loose and bagged debris.   
 
The ExxonMobil San Antonio Terminal will handle, transport and dispose of all waste in accordance with 
applicable federal, state, and local regulations. 
 
Disposal of spill related waste will be handled as indicated on the Waste Disposal Process Chart on the following 
page. 
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WASTE DISPOSAL PROCESS CHART 

 

 DISPOSAL FACILITY
  


 MATERIAL  

NAME 

 

LOCATION 

 

RCRA PERMIT 

 

COMMENTS 

 Recovered Product*           
 Contaminated Soil           
Contaminated Equipment/Materials 
(i.e. Drums, Valves)   

        

 Absorbents           
 
 
Personnel Protective Equipment 
 

    

 Spent Chemicals           
 
* Recovered product is not generally handled as waste.  It is shipped back to the Baytown Refinery for reprocessing. 
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DISCHARGE PREVENTION MEETING LOG 
 

Date: 

Attendees: 

  

  

  

  

  

  

  

  

  

  

  

  

  

Subject/Issue Required Action Implementation 
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PERSONNEL RESPONSE TRAINING LOG 

 
 

Name 

 

Response Training/ 

Date and number of hours 

 

Prevention Training/ 

Date and number of hours 
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Qualified Individual (QI) Notification Exercise 
 

Internal Exercise Documentation 
 
 
1. Date performed:   

2. Exercise or actual response:   

3. Person initiating exercise:   

4. Name of person notified:   

Is this person identified in the response plan as the: �  QI  �  AQI 

5. Time initiated:   

Time QI or AQI responded:   

6. Method used to contact: 

�  Telephone �  Pager �  Radio  

�  Other   

7. Description of notification procedure: 

  

  

  

  

  

8. Identify which components of your response plan were exercised during this particular 

exercise: 
 
Organizational Design 

 
Response Support 

 

�  Notifications 

 

�  Communications 
 

�  Staff mobilization 

 

�  Transportation 
 

�  Personnel support 

 

�  Ability to operate within the response 
management system described in the plan  

�  Equipment maintenance and support 
 
Operational Response 

 

�  Procurement 
 

�  Discharge control 

 

�  Documentation 
 

�  Assessment of discharge 

 
 

 

�  Containment of discharge 

 
 

 

�  Recovery of spilled material 

 
 

 

�  Protection of economically and environmentally 
sensitive areas 

 
 

 

�  Disposal of recovered product 

 
 

 

Certifying Signature:       Name (Printed):   

Date:   
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PHMSA 000041477
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Spill Management Team Tabletop Exercise 

 

Internal Exercise Documentation 

 
1.  Date(s) performed:            
 
2.  Exercise or actual response?     Exercise   Actual Response 
  If an exercise, announced or unannounced?    Announced       Unannounced 
 
3. Location of tabletop:            
 
4. Time started:      Time completed:      
 
5. Response plan scenario used (check one): 
 
    Average most probable discharge 
    Maximum most probable discharge 
        Worst case discharge 
 
 Size of (simulated) spill            
  
6. Describe how the following objectives were exercised: 
 
 a) Spill Management Team's knowledge of oil-spill response plan:  

              
              
              
              

 
 b) Proper notifications: 

             
             
             
              

 
 c) Communications system: 

               

               

               

               

 

d) Spill Management Team's ability to access contracted oil spill removal organizations: 

             
             
             
              

 
e) Spill Management Team's ability to coordinate spill response with On-Scene 

Coordinator, state, and applicable agencies: 
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Spill Management Team Tabletop Exercise 
 

Internal Exercise Documentation (Cont’d) 
 

 f) Spill Management Team's ability to access sensitive site and resource information in the 
Area Contingency Plan: 
             
             
             
              

 
7. Identify which of the 15 core components of your response plan were exercised during this 

particular exercise. 
  

Organization Design: 
 

 1. Notification 

 2. Staff Mobilization 

 3. Ability to operate within management system 

 
Operational Response:   

  
 4. Discharge Control 

 5. Assessment 

 6. Containment 

 7. Recovery 

 8. Protection 

 9. Disposal 

 
Response Support:   

  
 10. Communications 

 11. Transportation 

 12. Personnel Support 

 13. Equipment Maintenance and Support 

 14. Procurement 

 15. Documentation 

 
8. Attach description of lesson(s) learned and person(s) responsible for follow up of corrective 

measures. 
 
 
 
 
       
Certifying Signature 
 
Retain this form for a minimum of three (3) years (for USCG/PHMSA/MMS) or five (5) years (for 
EPA). 
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APPENDIX H   

  
STATE REQUIREMENTS 

  
  
H. 1 State Regulatory Requirements
    
H. 2 State Notifications
    
H. 3 State Response Teams
    
H. 4  State Impact Considerations
    
H. 5  State Worst Case Discharge
    
H. 6  Hazard Evaluation
    
H. 7  Training and Drills
    
H. 8  Other State Information
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H.1  STATE REGULATORY REQUIREMENTS
    

  
Additional regulatory requirements may be found in the Texas Administrative Code Section 
19.13.

    
  
H.2  STATE NOTIFICATIONS
    

  
Additional State Notification requirements are referenced in Figure 2.5.

  
  
H.3  STATE RESPONSE TEAMS
    
  No further State Requirements for the facility.
  
  
H.4  STATE IMPACT CONSIDERATIONS
    
  No further State Requirements for the facility.
  
  
H.5  STATE WORST CASE DISCHARGE
    
  No further State Requirements for the facility.
  
  
H.6  HAZARD EVALUATION
    
  No further State Requirements for the facility.
  
  
H.7  TRAINING AND DRILLS
    
  No further State Requirements for the facility.
  
  
H.8  OTHER STATE INFORMATION
    
  No further State Requirements for the facility.
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APPENDIX I   

 
OTHER DOCUMENTS
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      ICS-201 
INITIAL INCIDENT BRIEFING 

(Coordinated by Planning Chief) 

 
Incident Location:_______________________  
 
Date Plan Prepared:_____________________  
 
Operational Period Covered by Plan: 
 
 Date:  Start                      Finish_____________ 
 

 Time:  Start                      Finish_____________ 
 
SHIFT DESIGNATION: _____________________________________ 
 
 
Approved By: IC ______________________________ 
 
  FOSC ______________________________ 
 
  SOSC ______________________________ 

 
 
Weather Forecast for Operational Period: 
______________________________________________________________ 
______________________________________________________________ 
______________________________________________________________ 
 
Tides:     High(s)__________     __________     Low(s)___________     ___________ 
 
Daylight: Sunrise _____________  Sunset ______________ 
 
 

TABLE OF CONTENTS 

 

 Form Number Owner 

 
 Summary of Current Actions (ICS-201-1)  Incident Commander 

 Initial Site Assessment (ICS-201-2)   Person discovering spill 

 Site Safety and Control Analysis (ICS-201-3)  Safety Officer 

 Current Organization (ICS-201-4)   Incident Commander 

 Resource Summary (ICS-201-5)    Logistics Chief 

 Spill Notification Form (ICS-201-6)   Planning Chief 

 Other (maps, photos, etc.) 
  _______________________________________________________ 
  _______________________________________________________ 
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                            (Incident Commander) ICS 201-1      PAGE 1 of 6 

INITIAL BRIEFING                           Summary of Current Actions 
INCIDENT LOCATION: DATE PREPARED: OPERATIONAL

 PERIOD: 

DATE TIME 

 TIME PREPARED:  FROM:   

   TO:   

Incident Objectives (check appropriate boxes) 
 Safety of Life & Health  Recover Product 
 Control the Source  Rehabilitate Wildlife/Resources 
 Containment  Customize Response Organization 
 Complete Notifications  Clean Impacted Areas 
 Protect Sensitive Areas  Document Response 
 Other

 __________________________________________________________________________________ 
 ____________________________________________________________________________________ 
 

Actions Taken to Stop Source (check appropriate boxes) 
 Call P/L to stop receipt  close valve  tank to tank transfer  shut down pumps 
 Other_________________________________________________________________________________ 
 _____________________________________________________________________________________ 

 

Safety Message
 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

Known Environmental/Socio Economic Sensitivities (i.e. parks, beaches, Interstates, etc.)
 _____________________________________________________________________________________ 

 

 _____________________________________________________________________________________ 

 

 _____________________________________________________________________________________ 

 

 _____________________________________________________________________________________ 

 

Summary of Response Operations
 _____________________________________________________________________________________ 

 

 _____________________________________________________________________________________ 

 

 _____________________________________________________________________________________ 

 

 _____________________________________________________________________________________ 

 
Prepared By 
 

Company Name ICS Position 

Approved By 
 

Company Name ICS Position 
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                                (Person Discovering Spill) ICS 201-2   PAGE 2 OF 6 

INITIAL BRIEFING                                      Initial Site Assessment 
INCIDENT LOCATION: DATE PREPARED: OPERATIONAL

 PERIOD: 

DATE TIME 

 TIME PREPARED:  FROM:   

   TO:   

Weather: Wind Direction: Wind Speed: 

 

Safe Approach Possible   Yes ____________________   No_________________ 
            special instructions  additional comments 
 
Source of Spill:     valve     piping    truck    tank    Other________________________ 
 
Estimated spill volume Status of Source:   Controlled 

   Unknown      Continuing 
Rate of Flow:    Leaking 
  Spraying   Other __________ 

 

Cause:    Equipment failure       Accident      Overfill       Unknown      Other _____________ 
 
Product Spilled     gasoline   diesel    jet   lubes   other __________MSDS Available    Yes   No 
 
DESCRIBE INCIDENT  

 ____________________________________________________________________________________ 

 

 ____________________________________________________________________________________ 

 

 ____________________________________________________________________________________ 

 

CURRENT SITUATION 

 Direction of product movement______________________________________________________ 
 Description of contaminated area____________________________________________________ 
 Known environmental/economic sensitivities___________________________________________ 
 Nearest Access Points by land/water_________________________________________________ 
 Additional information_____________________________________________________________ 
 
SUGGESTED RESPONSE EQUIPMENT 

 _____________________________________________________________________________________ 

 

 _____________________________________________________________________________________ 

 

 _____________________________________________________________________________________ 

 
RESPONSE ACTIONS TAKEN

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 
Prepared By 
 

Company Name ICS Position 

Approved By 
 

Company Name ICS Position 
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        (Safety Officer)  ICS 201-3   PAGE 3 OF 6 

INITIAL BRIEFING                        Site Safety and Control 
Analysis 
INCIDENT LOCATION: DATE PREPARED: OPERATIONAL

 PERIOD: 

DATE TIME 

 TIME PREPARED: FROM: 

 

  

  TO:   

In the event of a gasoline spill or a spill of an unknown petroleum product, utilize 
Fire Department, Hazmat or an OSRO to initiate the spill assessment 

process. 
Combustible Gas Reading  _________% LEL Oxygen _________%  

 

Total Hydrocarbon PPM Benzene PPM 

 
1. Are people injured or trapped?  Unknown      Injured   Yes     No   Trapped   Yes     No 
 
 
2. Are there any immediate signs of potential hazards: 
 a. Electrical line down or overhead ____________________   Yes   No 
 b. Unidentified liquid or solid products visible? ____________________   Yes   No 
 c. Colored vapors visible? ____________________   Yes   No 
 d. Smells which are not natural noted? ____________________   Yes   No 
 e. Fire sparks, nearby sources of ignition present? ____________________   Yes   No 
 f. Ditches, fast moving water, cliffs, holes, etc. nearby? ____________________   Yes   No 
 g. Is local traffic a potential problem? ____________________   Yes   No 
 h. Is the hazard area roped off/identified with placards or signs? ____________________   Yes   No 
 i. Spill area   Dry   Wet   Icy 
 
 
3. Approaching the scene from upwind, do you see a change in status of any of the above?      Yes    No 
 
 
4. What controls/zones have you established? 
 _________________ Exclusion  ___________________     Decontamination _______________   Support 
 
SAFETY MESSAGE 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
Prepared By 
 

Company Name ICS Position 

Approved By 
 

Company Name ICS Position 
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       (Incident Commander)     ICS 201 - 4   PAGE 4 OF 6 

                                               INITIAL BRIEFING 
NCIDENT LOCATION: 
 

DATE PREPARED: OPERATIONAL PERIOD: 
 

DATE: TIME: 

 TIME PREPARED: 
 

FROM:   

  TO: 
 

  

Current Organization
INCIDENT COMMAND

Planning
Section
Chief

Operations
Section
Chief

Logistics
Section
Chief

Finance
Section
Chief

Safety Officer

Public Information Officer (PIO)

Unified
Command

      IC:

FOSC:

SOSC:

 
Prepared By: 
 

Company Name: ICS Position: 

Approved By: 
 

Company Name: ICS Position: 
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                              (Logistics Chief)  ICS 201-5       PAGE 5 of 6 

INITIAL BRIEFING                           RESOURCE SUMMARY 
INCIDENT LOCATION: DATE PREPARED: 

 

OPERATIONAL 

 PERIOD: 

DATE TIME 

 TIME PREPARED:  FROM: 

 

  

   TO: 

 

  

 
Company Ordered From 

 
Equipment Ordered 

 
Quantity 

Time 
Ordered 

ETA 
Day/Hour 

Current location 
assignment 

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

Prepared By 
 

Company Name ICS Position 

Approved By 
 

Company Name ICS Position 
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           (Planning Chief)  ICS 201-6   PAGE 6 OF 6 
SPILL NOTIFICATION FORM 

 
Reported By______________________  Call Back Number___________Time Reported____________ 
 
Time of Spill__________Date of Spill_____________Estimated Quantity Spilled ______________ 
 
Product/Substance Spilled     Gasoline      Diesel      Jet       Lubes     Other _____________________ 
 
Location Spill Occurred Latitude    Degrees  Minutes  Seconds 
  Longitude  Degrees Minutes Seconds 
 Address 730 Lower Main Street, Bangor, ME 04401 
 

 Dock/Terminal_________________Marine Vessel__________________Pipeline________________ 
 
Present Conditions: Spill Stopped?    Yes       No     Comments:___________________________________ 
 

 Wind Direction___________ Weather_________________ 
 

Body of Water affected or likely to be affected: 
 

       River Name    Mile Marker_____________________________ 
 

    Speed of River Current______________ River Stage____________________ 
 
Action Being Taken, if any (Indicate Contractors or Co-Op Called): 
____________________________________________________________________________________ 
 

____________________________________________________________________________________ 
 

____________________________________________________________________________________ 
 

Agencies or persons notified (See ERAP 2.0 for phone numbers) 
NOTE:  NRC must be notified within one hour 

 

Time 
Called 

Individual/Agency/ 
Organization Called 

Telephone 
Number 

Contact 
Name 

Comments (i.e. Incident 
Number Given, Different 
Contact Name, etc.) 

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     

Date:________________  Time:_____________ This Form Completed By:__________________ 

See ERAP Section 2 for Additional Phone Numbers 
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Bulk: Material that is stored or transported in a loose, unpackaged liquid, powder, or granular form 
capable of being conveyed by a pipe, bucket, chute, or belt system.
 
Chemical Agents: Means those elements, compounds, or mixtures that coagulate, disperse, 
dissolve, emulsify, foam, neutralize, precipitate, reduce, solubilize, oxidize, concentrate, congeal, 
entrap, fix, make the pollutant mass more rigid or viscous, or otherwise facilitate the mitigation of 
deleterious effects or the removal of the oil pollutant from the water. Chemical agents include 
biological additives, dispersants, sinking agents, miscellaneous oil spill control agents, and burning 
agents, but do not include solvents.
 
Cleanup: For the purposes of this document, cleanup refers to the removal and/or treatment of oil, 
hazardous substances, and/or the waste or contaminated materials generated by the incident. 
Cleanup includes restoration of the site and its natural resources.
 
Clean-up Contractor: Persons contracted to undertake a response action to clean up a spill.

 
Coastal Waters: For the purpose of classifying the size of discharges, means the waters of the 
coastal zone except for the Great Lakes and specified ports and harbors on inland rivers.
 
Coastal Zone: As defined for the purpose of the NCP, means all United States waters subject to the 
tide, United States waters of the Great Lakes, specified ports and harbors on inland rivers, waters of 
the contiguous zone, other waters of the high seas subject to the NCP, and the land surface or land 
substrata, ground waters, and ambient air proximal to those waters. The term coastal zone 
delineates an area of federal responsibility for response action. Precise boundaries are determined 
by EPA/USCG agreements and identified in federal regional contingency plans.
 
Coast Guard District Response Group (DRG): As provided for by CWA sections 311(a)(20) and 
(j)(3), means the entity established by the Secretary of the department in which the USCG is 
operating within each USCG district and shall consist of: the combined USCG personnel and 
equipment, including firefighting equipment, of each port within the district; additional prepositioned 
response equipment; and a district response advisory team.
 
Command: The act of controlling manpower and equipment resources by virtue of explicit or 
delegated authority.
 
Command Post: A site located at a safe distance from the spill site where response decisions are 
made, equipment and manpower deployed, and communications handled. The Incident 
Commander and the On-Scene Coordinators may direct the on-scene response from this location.
 
Communications Equipment: Equipment that will be utilized during response operations to 
maintain communication between the Company employees, contractors, Federal/State/Local 
agencies. (Radio/ telephone equipment and links)
  
Containment Boom: A flotation/freeboard device, made with a skirt/curtain, longitudinal strength 
member, and ballast unit/weight designed to entrap and contain the product for recovery.
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Contingency Plan: A document used by (1) federal, state, and local agencies to guide their 
planning and response procedures regarding spills of oil, hazardous substances, or other 
emergencies; (2) a document used by industry as a response plan to spills of oil, hazardous 
substances, or other emergencies occurring upon their vessels or at their facilities.
 
Contract or Other Approved Means: For OPA 90, a written contract with a response contractor; 
certification by the facility owner or operator that personnel and equipment are owned, operated, or 
under the direct control of the facility, and available within the stipulated times; active membership in 
a local or regional oil spill removal organization; and/or the facility's own equipment.
 
Critical Areas to Monitor: Areas which if impacted by spilled oil may result in threats to public 
safety or health.
 
Cultural Resources: Current, historic, prehistoric and archaeological resources which include 
deposits, structures, ruins, sites, buildings, graves, artifacts, fossils, or other objects of antiquity 
which provide information pertaining to the historical or prehistorical culture of people in the state as 
well as to the natural history of the state.
 
Damage Assessment: The process of determining and measuring damages and injury to the 
human environment and natural resources, including cultural resources. A   Damages include 
differences between the conditions and use of natural resources and the human environment that 
would have occurred without the incident, and the conditions and use that ensued following the 
incident. A  Damage assessment includes planning for restoration and determining the costs of 
restoration.
 
Decontamination: The removal of hazardous substances from personnel and their equipment 
necessary to prevent adverse health effects.
 
Discharge: Any spilling, leaking, pumping, pouring, emitting, emptying, or dumping.

 
Dispersants: Means those chemical agents that emulsify, disperse, or solubilize oil into the water 
column or promote the surface spreading of oil slicks to facilitate dispersal of the oil into the water 
column.
 
Diversion Boom: A floatation/freeboard device, made with a skirt/curtain, longitudinal strength 
member, and ballast unit/weight designed to deflect or divert the product towards a pick up point, or 
away from certain areas.
 
Drinking Water Supply: As defined by Section 101(7) of CERCLA, means any raw or finished 
water source that is or may be used by a public water system (as defined in the Safe Drinking 
Water Act) or as drinking water by one or more individuals.
 
Economically Sensitive Areas: Those areas of explicit economic importance to the public that due 
to their proximity to potential spill sources may require special protection and include, but are not 
limited to: potable and industrial water intakes; locks and dams; and public and private marinas.
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Emergency Management: The personnel identified to staff the organizational structure identified in 
a response plan to manage response plan implementation.
 
Emergency Service: Those activities provided by state and local government to prepare for and 
carry out any activity to prevent, minimize, respond to, or recover from an emergency.
 
Environmentally Sensitive Areas: Streams and water bodies, aquifer recharge zones, springs, 
wetlands, agricultural areas, bird rookeries, endangered or threatened species (flora and fauna) 
habitat, wildlife preserves or conservation areas, parks, beaches, dunes, or any other area 
protected or managed for its natural resource value.
 
Facility: Either an onshore facility or an offshore facility and includes, but is not limited to structures, 
equipment, and appurtenances thereto, used or capable of being used to transfer oil to or from a 
vessel or a public vessel. A facility includes federal, state, municipal, and private facilities.
 
Facility Operator: The person who owns, operates, or is responsible for the operation of the facility.

 
Federal Fund: The spill liability trust fund established under OPA.

 
Federal Regional Response Team: The federal response organization (consisting of 
representatives from selected federal and state agencies) which acts as a regional body 
responsible for planning and preparedness before an oil spill occurs and providing advice to the 
FOSC in the event of a major or substantial spill.
 
Federal Response Plan (FRP): Means the agreement signed by 25 federal departments and 
agencies in April 1987 and developed under the authorities of the Earthquake Hazards Reduction 
Act of 1977 and the Disaster Relief Act of 1974, as amended by the Stafford Disaster Relief Act of 
1988.
 
First Responders, First Response Agency: A public health or safety agency (e.g., fire service or 
police department) charged with responding to a spill during the emergency phase and alleviating 
immediate danger to human life, health, safety, or property.
 
Handle: To transfer, transport, pump, treat, process, store, dispose of, drill for, or produce.

 
Harmful Quantity Of Oil: The presence of oil from an unauthorized discharge in a quantity 
sufficient either to create a visible film or sheen upon or discoloration of the surface of the water or a 
shoreline, tidal flat, beach, or marsh, or to cause a sludge or emulsion to be deposited beneath the 
surface of the water or on a shoreline, tidal flat, beach, or marsh.
 
Hazardous Material: Any non radioactive solid, liquid, or gaseous substance which, when 
uncontrolled, may be harmful to humans, animals, or the environment. Including but not limited to 
substances otherwise defined as hazardous wastes, dangerous wastes, extremely hazardous 
wastes, oil, or pollutants.
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Hazardous Substance: Any substance designed as such by the Administrator of the EPA pursuant 
to the Comprehensive Environmental Response, Compensation, and Liability Act; regulated 
pursuant to Section 311 of the Federal Water Pollution Control Act, or discharged by the SERC.
 
Hazardous Waste: Any solid waste identified or listed as a hazardous waste by the Administrator of 
the EPA pursuant to the federal Solid Waste Disposal Act, as amended by the Resource 
Conservation and Recovery Act (RCRA), 42 U.S.C., Section 6901,et seq as amended. The EPA 
Administrator has identified the characteristics of hazardous wastes and listed certain wastes as 
hazardous in Title 40 of the Code of Federal Regulations, Part 261, Subparts C and D respectively.
 
HAZMAT: Hazardous materials or hazardous substances, exposure to which may result in adverse 
effects on health or safety of employees.
 
HAZWOPER: Hazardous Waste Operations and Emergency Response Regulations published by 
OSHA to cover worker safety and health aspects of response operations.
 
Heat Stress: Dangerous physical condition caused by over exposure to extremely high 
temperatures.
 
Hypothermia: Dangerous physical condition caused by over exposure to freezing temperatures.

 
Incident: Any event that results in a spill or release of oil or hazardous materials. Action by 
emergency service personnel may be required to prevent or minimize loss of life or damage to 
property and/or natural resources.
 
Incident Briefing Meeting: Held to develop a comprehensive, accurate, and up-to-date 
understanding of the incident, nature of status of control operations, and nature and status of 
response operations; ensure the adequacy of control and response operations; begin to organize 
control and response operations; and prepare for interactions with outside world.
 
Incident Command Post (ICP): That location at which all primary command functions are 
executed.
 
Incident Command System (ICS): The combination of facilities, equipment, personnel, 
procedures, and communications operating within a common organizational structure, with 
responsibility for the management of assigned resources at an incident.
 
Incident Commander (IC): The one individual in charge at any given time of an incident. The 
Incident Commander will be responsible for establishing a unified command with all on-scene 
coordinators.
 
Indian Tribe: As defined in OPA section 1001, means any Indian tribe, band, nation, or other 
organized group or community, but not including any Alaska Native regional or village corporation, 
which is recognized as eligible for the special programs and services provided by the United States 
to Indians because of their status as Indians and has governmental authority over lands belonging to 
or controlled by the Tribe.
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Initial Cleanup: Remedial action at a site to eliminate acute hazards associated with a spill. An 
initial clean-up action is implemented at a site when a spill of material is an actual or potentially 
imminent threat to public health or the environment, or difficulty of cleanup increases significantly 
without timely remedial action. All sites must be evaluated to determine whether initial cleanup is 
total cleanup, however, this will not be possible in all cases due to site conditions (i.e., a site where 
overland transport or flooding may occur).
 
Initial Notification: The process of notifying necessary the Company personnel and Federal/ 
State/Local agencies that a spill has occurred, including all pertinent available information 
surrounding the incident.
 
Initial Response Actions: The immediate actions that are to be taken by the spill observer after 
detection of a spill.
 
Inland Area: The area shoreward of the boundary lines defined in 46 CFR part 7, except that in the 
Gulf of Mexico, it means the area shoreward of the lines of demarcation (COLREG lines) as defined 
in §80.740 through 80.850 of this chapter. The inland area does not include the Great Lakes.
 
Inland Waters: State waters not considered coastal waters; lakes, rivers, ponds, streams, 
underground water, et. al.
 
Inland Zone: Means the environment inland of the coastal zone excluding the Great Lakes, and 
specified ports and harbors on inland rivers. The term inland zone delineates an area of federal 
responsibility for response action. Precise boundaries are determined by EPA/USCG agreements 
and identified in federal regional contingency plans.
 
Interim Storage Site: A site used to temporarily store recovered oil or oily waste until the recovered 
oil or oily waste is disposed of at a permanent disposal site. Interim storage sites include trucks, 
barges, and other vehicles, used to store waste until the transport begins.
 
Lead Agency: The government agency that assumes the lead for directing response activities.

 
Lead Federal Agency: The agency which coordinates the federal response to incident on navigable 
waters. The lead federal agencies are: 

● U.S. Coast Guard: Oil and chemically hazardous materials incidents on navigable waters. 
● Environmental Protection Agency: Oil and chemically hazardous materials incidents on 

inland waters. 

 
Lead State Agency: The agency which coordinates state support to federal and/or local 
governments or assumes the lead in the absence of federal response.
 
Loading: Transfer from Facility to vehicle.
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Local Emergency Planning Committee (LEPC): A group of local representatives appointed by the 
State Emergency Response Commission (SERC) to prepare a comprehensive emergency plan for 
the local emergency planning district, as required by the Emergency Planning and Community 
Right-to-know Act (EPCRA).
 
Local Response Team: Designated Facility individuals who will fulfill the roles determined in the oil 
spill response plan in the event of an oil or hazardous substance spill. They will supervise and 
control all response and clean-up operations.
 
Lower Explosive Limit: Air measurement utilized to determine the lowest concentration of vapors 
that support combustion. This measurement must be made prior to entry into a spill area.
 
Marinas: Small harbors with docks, services, etc. for pleasure craft.

 
Medium Discharge: Means a discharge greater than 2,100 gallons (50 Bbls) and less than or equal 
to 36,000 gallons (85+ Bbls) or 10% of the capacity of the largest tank, whichever is less and not to 
exceed the WCD.
 
National Contingency Plan: The plan prepared under the Federal Water Pollution Control Act (33 
United State Code §1321 et seq) and the Comprehensive Environmental Response, Compensation, 
and Liability Act of 1980 (42 United State Code § 9601 et seq), as revised from time to time.
 
National Pollution Funds Center (NPFC): Means the entity established by the Secretary of 
Transportation whose function is the administration of the Oil Spill Liability Trust Fund (OSLTF). 
Among the NPFC's duties are: providing appropriate access to the OSLTF for federal agencies and 
states for removal actions and for federal trustees to initiate the assessment of natural resource 
damages; providing appropriate access to the OSLTF for claims; and coordinating cost recovery 
efforts.
 
National Response System (NRS): Is the mechanism for coordinating response actions by all 
levels of government in support of the OSC. The NRS is composed of the NRT, RRTs, OSC, Area 
Committees, and Special Teams and related support entities.
 
National Strike Force (NSF): Is a special team established by the USCG, including the three 
USCG Strike Teams, the Public Information Assist Team (PIAT), and the National Strike Force 
Coordination Center. The NSF is available to assist OSCs in their preparedness and response 
duties.
 
National Strike Force Coordination Center (NSFCC): Authorized as the National Response Unit 
by CWA section 311(a)(23) and (j)(2), means the entity established by the Secretary of the 
department in which the USCG is operating at Elizabeth City, North Carolina, with responsibilities 
that include administration of the USCG Strike Teams, maintenance of response equipment 
inventories and logistic networks, and conducting a national exercise program.
 
Natural Resource: Land, fish, wildlife, biota, air, water, ground water, drinking water supplies, and 
other such resources belonging to, managed by, held in trust by, appertaining to or otherwise 
controlled by the state, federal government, private parties, or a municipality.
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Navigable Waters: As defined by 40 CFR 110.1 means the waters of the United States, including 
the territorial seas. The term includes:
 
All waters that are currently used, were used in the past, or may be susceptible to use in interstate 
or foreign commerce, including all waters that are subject to the ebb and flow of the tide;
 
Interstate waters, including interstate wetlands;
 
All other waters such as interstate lakes, rivers, streams (including intermittent streams), mudflats, 
sandflats, and wetlands, the use, degradation, or destruction of which would affect or could affect 
interstate or foreign commerce including any such waters: 

● that are or could be used by interstate or foreign travelers for recreational or other purposes; 
● from which fish or shellfish are or could be taken and sold in interstate or foreign commerce; 

and 
● that are used or could be used for industrial purposes by industries in interstate commerce. 

 
All impoundments of waters otherwise defined as navigable waters under this section;
 
Tributaries of waters identified in paragraphs (a) through (d) of this definition, including adjacent 
wetlands; and
 
Wetlands adjacent to waters identified in paragraphs (a) through (e) of this definition: Provided, that 
waste treatment systems (other than cooling ponds meeting the criteria of this paragraph) are not 
waters of the United States.
 
Waters of the United States do not include prior converted cropland. Notwithstanding the 
determination of an area's status as prior converted cropland by any other federal agency, for the 
purposes of the Clean Water Act jurisdiction remains with EPA.
 
Nearshore Area: For OPA 90, the area extending seaward 12 miles from the boundary lines 
defined in 46 CFR Part 7, except in the Gulf of Mexico. In the Gulf of Mexico, it means the area 
extending seaward 12 miles from the line of demarcation defined in §80.740 - 80.850 of title 33 of 
the CFR.
 
Non-persistent or Group I Oil: A petroleum-based oil that, at the time of shipment, consists of 
hydrocarbon fractions:
 

1. At least 50% of which by volume, distill at a temperature of 340 degrees C (645 degrees F); 

2. At least 95% of which volume, distill at a temperature of 370 degrees C (700 degrees F). 

 
Ocean: The open ocean, offshore area, and nearshore area as defined in this subpart.

 
Offshore area: The area up to 38 nautical miles seaward of the outer boundary of the nearshore 
area.
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Oil or Oils: Naturally occurring liquid hydrocarbons at atmospheric temperature and pressure 
coming from the earth, including condensate and natural gasoline, and any fractionation thereof, 
including, but not limited to, crude oil, petroleum gasoline, fuel oil, diesel oil, oil sludge, oil refuse, and 
oil mixed with wastes other than dredged spoil. Oil does not include any substance listed in Table 
302.4 of 40 CFR Part 302 adopted August 14, 1989, under Section 101(14) of the federal 
comprehensive environmental response, compensation, and liability act of 1980, as amended by P. 
L. 99-499.
 
Oil Spill Liability Trust Fund: Means the fund established under section 9509 of the Internal 
Revenue Code of 1986 (26 U.S.C. 9509).
 
Oily Waste: Product contaminated waste resulting from a spill or spill response operations.

 
On-Scene Coordinator (OSC): Means the federal official predesignated by the EPA or the USCG 
to coordinate and direct response under subpart D.
 
On-site: Means the area extent of contamination and all suitable areas in very close proximity to the 
contamination necessary for implementation of a response action.
 
Open Ocean: Means the area from 38 nautical miles seaward of the outer boundary of the 
nearshore area, to the seaward boundary of the exclusive economic zone.
 
Owner or Operator: Any person, individual, partnership, corporation, association, governmental 
unit, or public or private organization of any character.
 
Persistent Oil: A petroleum-based oil that does not meet the distillation criteria for a non-persistent 
oil. For the purposes of this Appendix, persistent oils are further classified based on specific gravity 
as follows:
 

1. Group II specific gravity less than .85 

2. Group III specific gravity between .85 and less than .95 

3. Group IV specific gravity .95 and including 1.0 

4. Group V specific gravity greater than 1.0 

 
Plan Holder: The plan holder is the industry transportation related facility for which a response plan 
is required by federal regulation to be submitted by a vessel or facility's owner or operator.
 
Post Emergency Response: The portion of a response performed after the immediate threat of a 
release has been stabilized or eliminated and cleanup of the sites has begun.
 
Post Emergency: The phase of response operations conducted after the immediate threat of the 
release has been stabilized, and cleanup operations have begun.
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Primary Response Contractors or Contractors: An individual, company, or cooperative that has 
contracted directly with the plan holder to provide equipment and/or personnel for the containment or 
cleanup of spilled oil.
 
Qualified Individual (QI): That person or entity who has authority to activate a spill cleanup 
contractors, act as liaison with the "On-Scene Coordinator" and obligate funds required to effectuate 
response activities.
 
Regional Response Team (RRT): The Federal response organization (consisting of 
representatives from selected Federal and State agencies) which acts as a regional body 
responsible for overall planning and preparedness for oil and hazardous materials releases and for 
providing advice to the OSC in the event of a major or substantial spill.
 
Remove or Removal: As defined by section 311(a)(8) of the CWA, refers to containment and 
removal of oil or hazardous substances from the water and shorelines or the taking of such other 
actions as may be necessary to minimize or mitigate damage to the public health or welfare 
(including, but not limited to, fish, shellfish, wildlife, public and private property, and shorelines and 
beaches) or to the environment. For the purpose of the NCP, the term also includes monitoring of 
action to remove discharge.
 
Response Activities: The containment and removal of oil from the water and shorelines, the 
temporary storage and disposal of recovered oil, or the taking of other actions as necessary to 
minimize or mitigate damage to public health or welfare, or the environment.
 
Response Contractors: Persons/companies contracted to undertake a response action to contain 
and/or clean up a spill.
 
Response Guidelines: Guidelines for initial response that are based on the type of product 
involved in the spill, these guidelines are utilized to determine clean-up methods and equipment.
 
Response Plan: A practical manual used by industry for responding to a spill. Its features include: 
(1) identifying the notifications sequence, responsibilities, response techniques, etc. in a easy to use 
format; (2) using decision trees, flowcharts, and checklists to insure the proper response for spills 
with varying characteristics; and (3) segregating information needed during the response from data 
required by regulatory agencies to prevent confusion during a spill incident.
 
Response Resources: All personnel and major items of equipment available, or potentially 
available, for assignment to incident tasks on which status is maintained.
 
Responsible Party: Any person, owner/operator, or facility that has control over an oil or hazardous 
substance immediately before entry of the oil or hazardous substance into the atmosphere or in or 
upon the water, surface, or subsurface land of the state.
 
Response Priorities: Mechanism used to maximize the effective use of manpower and equipment 
resources based upon their availability during an operational period.
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Response Resources: All personnel and major items of equipment available, or potentially 
available, for assignment to incident tasks on which status is maintained.
 
Restoration: The actions involved in returning a site to its former condition.

 
Rivers and Canals: A body of water confined within the inland area that has a project depth of 12 
feet or less, including the Intracoastal Waterway and other waterways artificially created for 
navigation.
 
Securing the Source: Steps that must be taken to stop discharge of oil at the source of the spill.

 
Sinking Agents: Means those additives applied to oil discharges to sink floating pollutants below the 
water surface.
 
Site Characterization: An evaluation of a cleanup site to determine the appropriate safety and 
health procedures needed to protect employees from identified hazards.
 
Site Conditions: Details of the area surrounding the facility, including shoreline descriptions, typical 
weather conditions, socioeconomic breakdowns, etc.
 
Site Safety and Health Plan: A site specific plan developed at the time of an incident that 
addresses: 

● Safety and health hazard analysis for each operation. 
● Persona  protective equipment to be used. 
● Training requirements for site workers. 
● Medical surveillance requirements. 
● Air monitoring requirements. 
● Site control measures. 
● Decontamination procedures. 
● Emergency response procedures. 
● Confined space entry procedures. 

 
Site Security and Control: Steps that must be taken to provide safeguards needed to protect 
personnel and property, as well as the general public, to ensure an efficient clean-up operation.
 
Skimmers: Mechanical devices used to skim the surface of the water and recover floating oil. 
Skimmers fall into four basic categories (suction heads, floating weirs, oleophilic surface units, and 
hydrodynamic devices) which vary in efficiency depending on the type of oil and size of spill.
 
Snare Boom: Oil will adhere to the material of which this boom is made of and thus collect it.

 
Sorbents: Materials ranging from natural products to synthetic polymeric foams placed in confined 
areas to soak up small quantities of oil. Sorbents are very effective in protecting walkways, boat 
decks, working areas, and previously uncontaminated or cleaned areas.
 
Spill: An unauthorized discharge of oil or hazardous substance into the waters of the state.
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Spill Observer: The first Facility individual who discovers a spill. This individual must function as 
the first responder and person-in-charge until relieved by an authorized supervisor.
 
Spill of National Significance (SONS): Means a spill which due to its severity, size, location, 
actual or potential impact on the public health and welfare or the environment, or the necessary 
response effort, is so complex that it requires extraordinary coordination of federal, state, local, and 
responsible party resources to contain and cleanup the discharge.
 
Spill Management Team: The personnel identified to staff the organizational structure identified in 
a response plan to manage response plan implementation.
 
Spill Response: All actions taken in responding to spills of oil and hazardous materials, e.g.: 
receiving and making notifications; information gathering and technical advisory phone calls; 
preparation for and travel to and from spill sites; direction of clean -up activities; damage 
assessments; report writing, enforcement investigations and actions; cost recovery; and program 
development.
 
Spill Response Personnel: Federal, state, local agency, and industry personnel responsible for 
participating in or otherwise involved in spill response. All spill response personnel will be pre-
approved on a list maintained in each region.
 
Staging Areas: Designated areas near the spill site accessible for gathering and deploying 
equipment and/or personnel.
 
State Emergency Response Commission(SERC): A group of officials appointed by the Governor 
to implement the provisions of Title III of the Federal Superfund Amendments and Re-authorization 
Act of 1986 (SARA). The SERC approves the State Oil and Hazardous Substance Discharge 
Prevention and Contingency Plan and Local Emergency Response Plans.
 
Surface Collecting Agents: Means those chemical agents that form a surface film to control the 
layer thickness of oil.
 
Surface Washing Agent: Is any product that removes oil from solid surfaces, such as beaches 
and rocks, through a detergency mechanism and does not involve dispersing or solubilizing the oil 
into the water column.
 
Tanker: A self-propelled tank vessel constructed or adapted primarily to carry or hazardous 
material in bulk in the cargo spaces.
 
Tidal Current Tables: Tables which contain the predicted times and heights of the high and low 
waters for each day of the year for designated areas.
 
Trajectory Analysis: Estimates made concerning spill size, location, and movement through aerial 
surveillance or computer models.
 
Transfer: Any movement of oil to, from, or within a vessel by means of pumping, gravitation, or 
displacement.
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Trustee: Means an official of a federal natural resources management agency designated in 
subpart G of the NCP or a designated state official or Indian tribe or, in the case of discharges 
covered by the OPA, a foreign government official, who may pursue claims for damages under 
section 1006 of the OPA.
 
Underwriter: An insurer, a surety company, a guarantor, or any other person, other than an owner 
or operator of a vessel or facility, that undertakes to pay all or part of the liability of an owner or 
operator.
 
Unified Command: The method by which local, state, and federal agencies and the responsible 
party will work with the Incident Commander to: 

● Determine their roles and responsibilities for a given incident. 
● Determine their overall objectives for management of an incident. 
● Select a strategy to achieve agreed-upon objectives. 
● Deploy resources to achieve agreed-upon objectives. 

 
Unified or Coordinated Command Meeting: Held to obtain agreement on strategic objectives and 
response priorities; review tactical strategies; engage in joint planning, integrate response 
operations; maximize use of resources; and minimize resolve conflicts.
 
Volunteers: An individual who donates their services or time without receiving monetary 
compensation.
 
Waste: Oil or contaminated soil, debris, and other substances removed from coastal waters and 
adjacent waters, shorelines, estuaries, tidal flats, beaches, or marshes in response to an 
unauthorized discharge. Waste means any solid, liquid, or other material intended to be disposed of 
or discarded and generated as a result of an unauthorized discharge of oil. Waste does not include 
substances intended to be recycled if they are in fact recycled within 90 days of their generation or if 
they are brought to a recycling facility within that time.
 
Wetlands: Those areas that are inundated or saturated by surface or groundwater at a frequency or 
duration sufficient to support, and that under normal circumstances do support, a prevalence of 
vegetation typically adapted for life in saturated soil conditions. Wetlands generally include playa 
lakes, swamps, marshes, bogs, and similar areas such as sloughs, prairie potholes, wet meadows, 
prairie river overflows, mudflats, and natural ponds (40 CFR 112.2(y)).
 
Wildlife Rescue: Efforts made in conjunction with Federal and State agencies to retrieve, clean, 
and rehabilitate birds and wildlife affected by an oil spill.
 
Worst Case Discharge: The largest foreseeable discharge under adverse weather conditions. For 
facilities located above the high water line of coastal waters, a worst case discharge includes those 
weather conditions most likely to cause oil discharged from the facility to enter coastal waters.
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DOT Department of Transportation

EBS Emergency Broadcast System

EDRC Estimated Daily Recovery Capability

EET Environmental Emergency Team

EHS Extremely Hazardous Substance

EMS Emergency Management System

EOC Emergency Operations Center

EPA U. S. Environmental Protection Agency

EPCRA Emergency Planning and Community Right-to-Know Act of 1986 (Title III of 
SARA)

EQ Environmental Quality

ESA Endangered Species Act

ETA Estimated Time of Arrival

FAA Federal Aviation Administration

FAX Facsimile Machine

FBI Federal Bureau of Investigation

FCC Federal Communications Commission

FEMA Federal Emergency Management Agency

FIR Field Investigation Report

FOSC Federal On-Scene Coordinator

FR Federal Register

FRDA Federal Resources Damage Assessment

FRF Federal Revolving Fund

GIS Geographic Information System

GSA General Services Administration

HAZMAT Hazardous Material

HAZWOPER Hazardous Waste Operations and Emergency Response Standard

HEPA OVV High Efficiency Particle Air Device

HF ERW High Frequency Electric-Resistance Weld

HHS Department of Health and Human Services

HLS Homeland Security

HOPD Head Office Products Distribution

HVAC Heating, Ventilating, and Air Conditioning

IAP Incident Action Plan

IBRRC International Bird Rescue Research Center

IC Incident Commander

ICS Incident Command System

ID NO. Identification Number

IMH Incident Management Handbook

IMS Incident Management System

KM Kilometer

KP Kilometer Point

LE Law Enforcement
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LEPC Local Emergency Planning Committee

LFL Lower Flammable Limit

LO Liaison Officer

LOSC Local On-Scene Coordinator

LPG Liquefied Petroleum Gas

LRT Local Response Team

LSC Logistics Section Chief

LF ERW Low Frequency Electric-Resistance Weld

LEL Lower Explosive Limit

MBL Mobile

MEDEVAC Medical Evacuation

MMS Minerals Management Service, replaced by BSEE

MOU Memorandum of Understanding

MSDS Material Safety Data Sheets

MSO Marine Safety Office

MSRC Marine Spill Response Corporation

NCP National Contingency Plan

NCWS Non-Community Water System

NEECP (CA) National Environmental Emergencies Contingency Plan

NEPA National Environmental Policy Act

NFPA National Fire Protection Association

NIMS National Incident Management System

NOAA National Oceanographic Atmospheric Administration

NRC National Response Center

NRDAR Natural Resource Damage Assessment and Restoration

NRS National Response System

NRT National Response Team

NSF National Strike Force

NSFCC National Strike Force Coordination Center

O&M Operations and Maintenance

OCC Operations Coordination Center

OP Operational Period

OPA Oil Pollution Act

OPS Operations

OSC On-Scene Coordinator

OSC Operation Section Chief

OSHA Occupational Safety & Health Administration

OSLTF Oil Spill Liability Trust Fund

OSPRA Oil Spill Prevention and Response Act

OSRO Oil Spill Removal Organization

OSRP Oil Spill Response Plan

OSRV Oil Spill Response Vessel

OV Organic Vapor
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PCB Polychlorinated Biphenyl's

PFD Personal Floatation Device

PGR Pager

PHMSA Pipeline and Hazardous Materials Safety Administration

PIAT Public Information Assist Team

POC Point of Contact

POLREP Pollution Report

PPE Personal Protective Equipment

PPM Parts Per Million

PREP Preparedness for Response Exercise Program

PSC Planning Section Chief

PSD Prevention of Significant Deterioration

PVC Polyvinyl Chloride

PWSD Public Water Supply District

QI Qualified Individual

RACT Reasonably Achievable Control Technology

RCP Regional Contingency Plan

RCRA Resource Conservation and Recovery Act

RECON Reconnaissance

REP Radiological Emergency Preparedness

RERT Radiological Emergency Response Team

RESL Resource Leader

RP Responsible Party

RPIC Responsible Party Incident Commander

RQ Reportable Quantity

RRT Regional Response Team

RSPA Research and Special Programs Administration (replaced by PHMSA)

R/W Right-of-Way

RWD Rural Water District

SAR Search and Rescue

SARA Superfund Amendments and Reauthorization Act

SART Search and Rescue Transporter

SCADA Supervisory Control and Data Acquisition

SCBA Self Contained Breathing Apparatus

SDWA Safe Drinking Water Act

SERC State Emergency Response Center

SERC State Emergency Response Commission

SI Security Incident

SIC State Implementation Plan

SITL Situation Unit Leader

SMT Spill Management Team

SO Security Officer
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SONS Spill of National Significance

SOP Standard Operating Procedure

SOR Statutory Orders and Regulations

SORS Spilled oil Recovery System

SOSC State On-Scene Coordinator

SPCC Spill Prevention, Control, and Countermeasure

Sq. Ft. Square Foot

SSC Scientific Support Coordinator (NOAA)

SSPs Site Safety Plans

STAM Staging Area Manager

STEL Short Term Exposure Limits

SUPSALV United States Navy Supervisor of Salvage

SWD Salt Water Disposal

TBA To be Assigned

TSB Transportation Safety Board

TSC Temporary Storage Capacity

TSCA Toxic Substances Control Act

TSD Temporary Storage and Disposal

TSDF Treatment, Storage or Disposal Facility

TWIC Transportation Worker Identification Credential

UC Unified Command

UCS Unified Command System

UN Number United Nations

US United States

USACOE U. S. Army Corps of Engineers

USCG United States Coast Guard

USDA U. S. Department of Agriculture

USDL U. S. Department of Labor

USDOD U. S. Department of Defense

USDOE U. S. Department of Energy

USDW Underground Source of Drinking Water

USEPA U. S. Environmental Protection Agency

USFWS U. S. Fish and Wildlife Services

USGS U. S. Geological Survey

VOC Volatile Organic Compound

Vol. Volume

VOSS Vessel of Opportunity Skimmer System

Vsl. Vessel

WCD Worst Case Discharge
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