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DOT Requirements 

THE following DOT requirement... IS covered in this FRP 

under... 

IN... 

Section Description 

194.103(a)(b) 
Significant & substantial 

harm line sections 

Pipeline Facilities Within 

Response Zone 
Section 8 

Zone Classification 

194.105 
Worst case discharge 

calculations 
Calculation Section 12 

194.107(a) 
Plan for responding to 

worst case discharge 

Mitigation Tactics for Worst 

Case Discharge & Other Areas 
Section 12 

194.107(b) 
Consistency w/ ACP and 

NCP 
NCP & ACP Review Section 8 

194.107(b)(2)(i) 

Procedures to mitigate 

spills appropriate for the 

response zone 

Mitigation Section 8, 12 

194.107(c)(1)(i) Information summary Information summary Section 1 

194.107(c)(1)(ii) 
Immediate notification 

procedures 
Notifications Section 9 

194.107(c)(1)(iii) 
Spill detection & 

mitigation procedures 

Mitigation Tactics for Worst 

Case Discharge & Other Areas 
Section 12 

194.107(c)(1)(iv) OSROs OSROs Section 11 

194.107(c)(1)(v) 
Response activities & 

resources 

Mitigation Tactics for Worst 

Case Discharge & Other Areas 
Section 12 

Company Equipment Section 11 

194.107(c)(1)(vi) 
Federal, state & local 

agencies 
External Notification Section 11 

194.107(c)(1)(vii) Training procedures Training Section 5 

194.107(c)(1)(viii) Equipment testing 
Equipment Testing & 

Inspection 
Section 6 

194.107(c)(1)(ix) Drill procedures Drill Program Section 7 

194.107(c)(1)(x) Plan review and update 
Facility Response Plan Review 

and Revision 
Section 4 
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THE following DOT requirement... IS covered in this FRP 

under... 

IN... 

Section Description 

94.111 Response plan retention Location of FRP Section 4 

194.113(a) 
Information summary-core 

plan 
Information Summary Section 1 

194.113(b) 
Information summary-

response zone appendix 

Response Zone Appendix 

Summary Section 8 

194.115(a) Contracted resources OSROs Section 1 and 11 

194.115(b) Identification of resources 

Company Equipment 

Section 11 
OSROs 

194.117(a) Training Training Section 5 

194.117(b) Training records Training Records Section 5 

194.121  
Response plan review & 

update procedures 

Facility Response Plan Review 

and Revision 
Section 4 

195.402(e)(1) 
Receiving, identifying, and 

classifying incidents 

Incident Response 

Section 3 
Emergency Classification 

195.402(e)(2) 
Responding to 

emergencies 

Incident Response 

Section 3 
Guidelines For Responding to 

Various Emergencies 

195.402(e)(3) 
Necessary personnel and 

equipment 

Incident Response 

Section 3 
Guidelines For Responding to 

Various Emergencies 

195.402(e)(4) 

Procedures for emergency 

shutdown or pressure 

reduction 

Incident Response 

Section 3 
Guidelines For Responding to 

Various Emergencies 
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THE following DOT requirement... IS covered in this FRP 

under... 

IN... 

Section Description 

95.402(e)(5) 
Control of hazardous 

liquid   

Incident Response 

Section 3 
Guidelines For Responding 

to Various Emergencies 

195.402(e)(6) 
Minimization of public 

exposure 

Incident Response 

Section 3 
Guidelines For Responding 

to Various Emergencies 

195.402(e)(7) 
Notification of public 

officials 

Incident Response 

Section 3 
Guidelines For Responding 

to Various Emergencies 

195.402(e)(8) 
Assessing HVL vapor 

clouds 

Guidelines For Responding 

to Various Emergencies, 

Responding to Vapor 

Clouds 

Section 3 

195.402(e)(9) Post accident review Incident Response Review Section 3 
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FRP Review & Revision Logs 

In This Section 

 

Distribution of Plans 

FRP Review/Revision Log 
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Distribution of Plans 

VOLUME I Distribution 

NOTE:  The Distribution of this Plan is controlled by the Copy Number located on the front cover.  

COPY 

NUMBER 
PLAN HOLDER 

1 

Troy S. Brown 

Pipeline Manager 

Harvest Pipeline 

1201 Louisiana, Suite 1400 

Houston, TX 77002 

2 
Southwest Pass Terminal 

Plaquemines Parish, LA 

3 

Mike Schoch 

Director - Envir / Health / Safety / Emergency Response 

Harvest Pipeline 

1201 Louisiana, Suite 1400 

Houston, TX 77002 

4 

 

Melanie Barber – Response Plans Officer 
U.S. DOT Office of Pipeline Safety 

1200 New Jersey Avenue SE – E- 22 - 321 

Washington, D.C. 20590 

5 

(to be 

submitted) 

Louisiana Oil Spill Coordinator’s Office  

Office of the Governor 

Mr. Roland Guidry 

150 Third Street, Suite 405, 

Baton Rouge, LA 70801 
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FRP Review/Revision Log 

NOTE:  It is the responsibility of the holder of this plan to insure that all changes and updates are made.  The holder shall:  
remove and discard obsolete pages; replace obsolete pages with the updated pages. 

Change Date Affected Page Number(s) Description of Change(s) 

9/27/2010 All Manual revised from previous 
FRP. 
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About This Manual 

In This Section 

 

 

Coverage, Purpose and Objectives 

Versions of Manual 

Accessing the Electronic Version 

Organization of Manual 

Definitions 

Acronyms 

Citations 
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Coverage, Purpose and Objectives  

COVERAGE: This program is intended to cover Hilcorp Energy Company, Harvest 

Pipeline Company, and the assets owned and/or operated by either such company and/or 

their respective affiliates.  Each reference to Hilcorp shall mean Hilcorp Energy 

Company or Harvest Pipeline Company, as applicable. 

The PURPOSE of the Hilcorp Facility Response Plan is to: 

 serve as a reference and guide to Hilcorp personnel during an emergency 

or spill incident, and 

 comply with Federal, State, and local laws, ordinances, and regulations. 

The OBJECTIVES of the Hilcorp Facility Response Plan are to: 

 outline Hilcorp emergency response organization 

 list Hilcorp incident notification protocols 

 describe emergency response procedures, spill planning, and spill 

prevention methods 

 list the available personnel and resources 

 describe the training, testing, and inspection procedures and protocols 

 identify the worst case discharge volumes and locations 

 describe the worst case discharge response, and 

 describe Hilcorp’s protection of environmentally sensitive and 

socioeconomic areas. 

Versions of Manual 

The Hilcorp Facility Response Plan is available in both hard copy and an electronic 

copy.  The electronic copy is in Microsoft
® 

Word.  The information contained in both the 

hard copy and electronic version are identical. 

Accessing the Electronic Version 

The electronic version of the Hilcorp Facility Response Plan may be accessed through 

the Hilcorp Intranet at  http://webaps.hilcorp.com/defailt.aspx.   

Organization of Manual 

The Hilcorp Facility Response Plan is divided into the following two parts: 

Volume I—Volume I contains general guidelines which apply to all response zones.  

Volume II—Volume II contains site specific guidelines which are specific to each 

response zone and asset.  
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Definitions 

The Hilcorp Compliance Glossary under separate cover provides a definition of most key 

words in this plan. 

Acronyms 

All acronyms used in this plan are listed in the following table. 

Citations 

Regulatory or industry code citations may be listed after a heading.  If shown under a 

heading, the citation pertains to all information under that heading. 

If the citation is shown under a sub-heading in the text, the citation only pertains to the 

information directly under that sub-heading.
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Acronyms 

In This Section 

 

Acronyms 
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Acronyms 

AC Area Committee 

ACMT Area Crisis Management Team 

ACP Area Contingency Plan 

ACT Automatic Custody Transfer 

AMPD Average Most Probable Discharge 

ANPRM Advance Notice of Proposed Rule Making 

API American Petroleum Institute 

APM Air Patrol Marker 

APNS Automatic Pager Notification System 

AQI Alternate Qualified Individual 

BBL Barrels 

BPD Barrels Per Day 

BPH Barrels Per Hour 

BOEMRE Bureau of Ocean Energy Management, Regulation, and 

Enforcement 

CAER Community Awareness and Emergency Response 

CAR Compliance Assessment Review 

CBT Computer Based Training 

CC Control Center 

CCA Clean Channel Association 

CCS Control Center Supervisor 

CERCLA Comprehensive Environmental Response, 

Compensation and Liability Act 
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CFR Code of Federal Regulations 

CHEMTREC Chemical Transportation Emergency Center 

CIMA Channel Industries Mutual Aid 

CMAT Crisis Management Assistance Team 

CLT Crisis Leadership Team 

COTP Captain of the Port 

CP Command Post 

CPI Corrugated Plate Interceptor 

CRZ Contamination Reduction Zone 

CWA Clean Water Act (Federal) 

CY Cubic Yards 

DCO Discharge Cleanup Organization 

DECON Decontamination 

DEQ Department of Environmental Quality 

DNR Department of Natural Resources 

DOC Department of Commerce 

DOD Department of Defense 

DOE Department of Energy 

DOI Department of Interior 

DOJ Department of Justice 

DOL Department of Labor 

DOS Department of State 

DOT Department of Transportation 
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DPMC Deer Park Manufacturing Complex 

DPS Department of Public Safety 

DRAT District Response Advisory Team 

DRG District Response Group 

E&T Environmental and Technical 

EBS Emergency Broadcast System 

EHS Extremely Hazardous Substance 

EH&S Environmental, Health & Safety 

EIS Environmental Impact Statement 

EMA Emergency Management Agency 

EMP&R Emergency Management Preparedness & Response 

EMS Emergency Medical Service 

EOC Emergency Operations Center 

EPA Environmental Protection Agency 

EPC Exxon Pipeline Company 

EPM Emergency Procedures Manual 

EPCRA Emergency Planning and Right-to-Know Act of 1986 

(Title III of SARA) 

EQ Environmental Quality 

ER Emergency Response 

ERCC Emergency Response Command Center 

ERT Emergency Response Trailer 

ERT Environmental Response Team 

ESA Environmental Services Agreement 
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ETA Estimated Time of Arrival 

FAA Federal Aviation Administration 

FACT First Assessment Crisis Team 

FAX Facsimile Machine 

FCC Federal Communications Commission 

FEMA Federal Emergency Management Agency 

F.M. Farm to Market 

FOSC Federal On-Scene Coordinator 

FR Federal Register 

FRDA Freshwater Resource Damage Assessment 

FRF Federal Revolving Fund 

FRP Facility Response Plan 

FWPCA Federal Water Pollution Control Act 

GATX General American Transportation 

GIS Geographic Information System 

GLO General Land Office (Texas) 

GSA General Services Administration 

H2S Hydrogen Sulfide 

HAZCOM Hazardous Communication 

HAZMAT Hazardous Materials 

HAZWOPER Hazardous Waste Operation 

HEC Hilcorp Energy Company 

HHS Department of Health and Human Services 
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HIT Hazardous Identification Table 

HO Head Office 

HS Hazardous Substance 

HS&E Health, Safety, and Environment 

HS&T Health, Safety, and Training 

HVL Highly Volatile Liquids 

IBRRC International Bird Rescue Research Center 

IC Incident Commander 

ICS Incident Command System 

IDLH Immediate Dangerous to Life or Health 

INA Insurance Company of North America 

ITC Intercontinental Terminal Corporation 

LACT Lease Automated Custody Transfer 

LCRA Lower Colorado River Authority 

LDEQ Louisiana Department of Environmental Quality 

LDWF Louisiana Department of Wildlife and Fisheries 

LEL Lower Explosion Limit 

LEPC Local Emergency Planning Committee 

LFL Lower Flammable Limit 

LOSC Local On-Scene Coordinator 

LRT Location Response Team 

MBL Mobile 

MD Medium Discharge 
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MER Marine Emergency Response 

MESA Master Environmental Service Agreement 

MNPD Maximum Most Probable Discharge 

MMS Minerals Management Service 

MMT Marine Management Team 

MOU Memorandum of Understanding 

M.P. Mile Pole 

MPA Marine Preservation Association 

NA Not applicable 

NCP National Contingency Plan 

NIOSH National Institute for Occupational Safety and Health 

NMFS National Marine Fisheries Service 

NOAA National Oceanic and Atmospheric Administration 

(Department of Commerce) 

NPFC National Pollution Funds Center 

NPS National Park Service 

NRC National Response Center 

NRDA Natural Resource Damage Assessment 

NRS National Response System 

NRT National Response Team 

NSF National Strike Force 

NSFCC National Strike Force Coordination Center 

OCS Outer Continental Shelf 

OES Office of Emergency Services (California) 
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OPA Oil Pollution Act 

OPS Office of Pipeline Safety 

OSC On-Scene Coordinator 

OSCP Oil Spill Contingency Plan 

OSHA Occupational Safety and Health Administration 

(USDL) 

OSROT Oil Spill Response Operating Team 

OSLTF Oil Spill Liability Trust Fund 

OSPR Office of Oil Spill Prevention Response 

OSRO Oil Spill Response Organization 

OWCN Oiled Wildlife Care Network 

PEL Permissible Exposure Limit 

PFD Personal Flotation Device 

PGR Pager 

PHMSA Pipeline and Hazardous Materials Safety 

Administration 

PIAT Public Information Assist Team 

PIG Procedures, Instructions, and Guidelines 

POLREP Pollution Report 

PPE Personal Protective Equipment 

PPM Parts Per Million 

PREP National Preparedness for Response Exercise Program 

PROFS IBM Professional Office System (E-Mail) 

Psi Pounds per square inch 
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QI Qualified Individual 

RCP Regional Contingency Plan (Federal Oil and 

Hazardous Substances Pollution Contingency Plan) 

RCRA Resource and Conservation Recovery Act 

RECON Reconnaissance 

REP Radiological Emergency Preparedness 

RERT Radiological Emergency Response Team 

ROC Rate of Change 

ROSSS Radiometric Oil Spill Surveillance System 

RPV Response Planning Volume 

RQ Reportable Quantity 

RRT Regional Response Team 

RT Regional Team 

RTU Remote Terminal Unit 

SARA Superfund Amendments and Reauthorization Act 

SCADA System Control and Data Acquisition 

SCAT Shoreline Cleanup Advisory Team 

SCBA Self Contained Breathing Apparatus 

SD Small Discharge 

SERC State Emergency Response Commission 

SMT Spill Management Team 

SONS Spill of National Significance 

SOP Standard Operating Procedure 

SPCC Spill Prevention Control and Countermeasures 
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SSC Scientific Support Coordinator (NOAA) 

STEL Short Term Exposure Limits 

SUPSALV U.S. Navy Supervisor of Salvage 

TNRCC Texas Natural Resource Conservation Commission 

TPWD Texas Parks and Wildlife Department 

TRIM Training Records Information Management 

TRRC Texas Railroad Commission 

TSDF Treatment Storage or Disposal Facilities 

TWC Texas Water Commission 

UCS Unified Command System 

USACOE U.S. Army Corps of Engineers 

USCG U.S. Coast Guard 

USDA U.S. Department of Agriculture 

USDL U.S. Department of Labor 

USDOD U.S. Department of Defense 

USDOE U.S. Department of Energy 

USFWS U.S. Fish and Wildlife Services 

USGS U.S. Geological Survey 

VFD Volunteer Fire Department 

VSAT Very Small Aperture Terminal 

WBGT Wet Bulb Globe Thermometer 

WCD Worst Case Discharge 
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Authorities & Certifications 

In This Section 

 

Authorities 

General 

Initial Response 

Key Communication Authority 

Monetary Authority 

Certification of Response Preparedness 
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Authorities 

General 

Hilcorp gives emergency response personnel the authority to take corrective action at the 

scene of a release or incident.  This automatic authorization enables on-scene responders 

to control the emergency as quickly and efficiently as possible. 

Initial Response 

During the initial response of an incident, Hilcorp authorizes response personnel to 

execute the roles and responsibilities established by the Incident Command System (ICS).   

The key authorizations include handling: 

 communication with external groups or agencies, and 

 expenditures necessary to control the release.  

Key Communication Authority 

The Incident Commander (IC) is authorized to handle communications regarding the 

incident including providing information to the: 

 Federal On-Scene Coordinator 

 State On-Scene Coordinator, and 

 media via Public Affairs Officer on scene. 

The ICS's Liaison Officer is responsible for handling communication with non-response 

authorized, as required: 

 Federal agencies 

 State agencies, and 

 local government agencies. 
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Monetary Authority 

Monetary authority is delegated based on the type of incident.  The following table 

describes monetary authority during an initial response. 

Incident Type Description 

Classified  The IC has discretionary monetary authority.  

The IC may extend the monetary authority to other 

members of the ICS. 

Unclassified Monetary authority for Hilcorp personnel remains in 

accordance with the normal operating expenditures 

authority.   

Once the initial release period has passed and the incident has been brought under 

control, proper management approval must be obtained for non-emergency issues such 

as: 

 extended cleanup 

 remediation, and 

 settlements. 
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Certification of Response Preparedness
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Section 1.  Information Summary 

In This Section 

 

1. Operator Address 

2. Response Zones 

    Gulf of Mexico Region - Louisiana Response Zone 
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1. Operator Address 
CFR §194.107(c)(1)(i); 194.113(a) 

Hilcorp Energy Company 

1201 Louisiana 

Suite 1400 

Houston, TX 77002 

713-209-2400 (24-hour number) 
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2. Response Zones 
CFR §194.113(a)(2) 

Gulf of Mexico Region - Louisiana Response Zone 

The table below lists the state and parishes that are addressed with Hilcorp assets in the 

Gulf of Mexico Region - Louisiana Response Zone. 

 

Louisiana 

Gulf of Mexico Region - Louisiana Response Zone - Louisiana 

 

 Plaquemines 
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Section 2.  Emergency Response Organizations 

In This Section 

1. Spill Response Process 

A. Introduction 

B. Who’s Responsible 

C. When Activated 

D. Process 

2. Incident Command System 

A. Introduction 

B. ICS Process 

C. When to Use 

D. Who Activates 

E. IC Transition 

F. Hilcorp ICS Structure 

G. Development 

H. Roles and Responsibilities 

I. Development Examples 

3. Location Response 

A. Introduction 

B. Response Zones 

C. When Activated 

4. Hilcorp – Spill Management Team 

A. Introduction 

B. Response Teams
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1. Spill Response Process 

A. Introduction 

The purpose in defining Hilcorp's spill response process is to convey to employees an 

understanding of the progression of activities and interactions associated with a spill 

response effort.  The following further explains the spill response process for Hilcorp. 

B. Who’s Responsible 

Hilcorp’s spill response process is implemented and managed by personnel who staff an 

Incident Command System and is mainly composed of Hilcorp EH&S personnel. 

C. When Activated 

The spill response process is activated when there is: 

 An actual unplanned release of product from a tank or a pipeline. 

 Hilcorp considers that all pipeline facilities are located in an area that 

would require an immediate response to prevent hazards to the public if 

the facility failed or malfunctioned. 
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D. Process 

The Hilcorp spill response process that triggers an ICS response is as follows: 

 

 
Spill Incident Occurs 

Field Operator attempts to eliminate the source and 

contain the problem (spill/leak). If he is unable to do 

so or if there is a reportable spill then: 

Field Operator notifies Federal /state/local authorities 

and Area HEC Supevisor / Operations Manager / 

Environmental/Safety Department. 

ICS established by Hilcorp 

Incident Comander and sent to 

incident location as necessary. 

 
 

Incident Commander establishes 

Unified Command with Federal On-

Scene Commander and State On-

Scene Commander as required. 
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2. Incident Command System 
CFR §194.107(c)(1)(v) 

A. Introduction 

The Incident Command System (ICS) is the spill response organization used by Hilcorp 

to manage on-scene resources, strategies, and tactics.  The following provides a general 

overview of the Incident Command System used by Hilcorp. 
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B. ICS Process 

The purpose of the ICS Process is to add order and structure to an incident/spill so that it 

can be managed in an orderly or proactive manner.  The following is the process 

overview: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Liaison Officer 

 

Liaison Officer 

 

Operations 

Chief 
Planning  

Chief 

Finance 
Chief 

 

Logistics 
Chief 

 

Information  
Officer 

 

Safety Officer 

Incident  

Commander 
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C. When to Use 

The ICS shall be used by Hilcorp when there is: 

 An unplanned release  

 An actual or potential threat to public, environment, facilities or personnel 

The ICS may be used to manage any incident; it is independent of incident size or 

complexity. 

D. Who Activates 

The Pipeline/Field Operator who is the person on-scene is considered to be the Initial 

Responder (IR). Upon contacting the HS&E department an Incident Commander (IC) 

will be designated. He is responsible for activating the ICS as required. 

E. IC Transition 

The designation of an IC will be determined based on the scope or complexity of the 

incident and whether it can be handled locally or not. 

F. Hilcorp ICS Structure 

The following chart represents Hilcorp’s ICS structure. 
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G. Development 

Top-Down Development 

ICS is developed from the top down, is headed by the Incident Commander (IC) and 

forms the Hilcorp Spill Management Team (HSMT).  There are eight functional positions 

which report to the IC.  Until the IC assigns individuals to each of these positions, the IC 

has functional responsibility for all unassigned positions.  Each person in the ICS: 

 Has direct responsibility for all unassigned positions reporting to him/her 

 Makes the decision as to how and when to delegate their responsibility for 

handling the incident 

Span of Control 

The span of control is determined by the number of people reporting to one person.  ICS 

disciplines each member to: 

 Target the span of control to eight key individuals 

 Train and prepare for exceptions 

 Assign an area of functional responsibility to another person when the 

span of control reaches eight individuals 

Modular Development 

Modular development enables on-scene ICS members to make decisions about expanding 

the ICS based on the specific requirements of the incident.  Staffing of the structure can 

consist of one to several individuals depending upon the magnitude of the incident and 

the resources required to manage it. 

Common Terminology 

ICS is a widely accepted and used emergency response process.  During an emergency, 

response personnel may include company personnel from other locations, contractors, 

and governmental agencies.  Hilcorp requires the use of ICS terminology to help maintain 

consistency of communication. 

Disband ICS 

An ICS team is disbanded by the IC once the incident is resolved. 
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Unified Command 

A unified command will be established during an incident anytime agency 

representatives are present.  When governmental agencies have jurisdiction in managing 

an incident, a unified command may be established as follows: 

 The Hilcorp Incident Commander  

 One designated individual from each jurisdictional response agency 

Integrated Command 

An integrated command occurs when personnel from the responsible party and 

participating agencies staff one or more ICS sections below the Incident Commander.  

This is not a subset of unified command or decision by consensus, but rather one chief 

per section with assigned roles within that section.    

H. Roles and Responsibilities 

CCR §817.02(d)(5)(c)(1); 817.02(e)(2)(b)(1) 

Qualified Individual 

The Qualified Individual and Alternative Qualified Individual (AQI) are responsible for: 

 Activating and contracting with required Oil Spill Removal Organizations 

 Activating personnel and equipment maintained by the operator 

 Acting as a liaison with the On-Scene Coordinator 

 Obligating any funds required to carry out all required and directed oil spill 

response activities 

 The qualified individual or alternate must be available on a 24-hour basis and be 

able to arrive at the facility in a reasonable time 

Incident Commander 

The Incident Commander is the on-scene manager for the incident and is responsible for: 

 Implementing overall management of the incident to protect personnel, the 

public, and the environment 

 Ensuring that effective and appropriate communications are conducted 

throughout the incident 

 Defining the class of threat 

 Establish an Incident Command Post 

 Assigning and briefing individuals to manage the key functional areas  

 Activating and contracting with required Oil Spill Removal Organizations 
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 Ensuring that OSRO responders are qualified to perform the tasks 

assigned  

 Document response decisions and activities using appropriate forms and in 

conjunction with other team members including Field Operators. 

 Coordinate with key stakeholders and officials through the Liaison Officer 

 Obligating any funds required to carry out all required and directed oil 

spill response activities 

 Following up to ensure public and regulatory notifications have been made 

 Determining when the situation no longer poses a threat 

Deputy Incident Commander 

The Deputy Incident Commander is responsible for: 

 Assisting the IC in the development and implementation of the long-term 

objectives and the daily short-term objectives 

 Assuming the responsibility of the Incident Commander in his/her absence 

 Overseeing the implementation of the Incident Action Plans and the 

General Plan 

 Coordinating the activities of response personnel 

 Serving as facilitator between Operations Section, Source Section, 

Planning Section, Logistics Section, Finance Section, Command Section, 

and Unified Command concerning difficulties with implementation of the 

Incident Action Plans and the General Plan 

 Maintaining appropriate communications with the public 

Liaison Officer 

The Liaison Officer is responsible for: 

 Assisting and cooperating with outside non-response regulatory agencies such as 

Red Cross, water departments, environmental agencies, etc., to disseminate or 

receive needed information 

 Serving as the point of contact when multi-jurisdictional , or several agencies are 

involved 

Safety Officer 

The Safety Officer is responsible for: 

 Monitoring and assessing hazardous and unsafe conditions 

 Developing and implementing measures that assure personnel safety 
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 Coordinating the preparation and ensuring implementation of the Site 

Safety and Health Plan (SSHP) in accordance with the Area Contingency 

Plan (ACP) and state and Federal OSHA regulations, and 

 Making recommendations for personal protective equipment 

Legal Officer 

The Legal Officer is responsible for: 

 Coordinating insurance claims with finance 

 Providing in-house counsel on legal issues 

Information Officer 

The Information Officer is responsible for: 

 Establishing a single information center where all external summaries and 

statements about the incident are prepared 

 Developing and releasing information to the news media, to incident 

personnel and other appropriate agencies 

 Maintain Unit/Activity Log (ICS 214) 

Operation Chief 

The Operation Chief is responsible for managing all operations directly applicable to the 

primary mission. He is responsible for implementing the hands-on strategies to remedy 

the emergency situation such as: 

 Initial response actions 

 Advise OSRO personnel of the following: 

1. Type of product spilled; health/safety hazards associated with product  

2. Location of the MSDS(s) and details of the Site Safety Plan  

3. Location of the first aid station  

4. Personal protection equipment required  

5. Potential environmental and physical hazards  

6. Job tasks and objectives 

 Daily plan 

 Resource utilization 

 Division of work 

 Implementing temporary and or permanent repairs, as appropriate, to the 

source to restore normal operations 
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 Identifying source of spill and implementing necessary actions to stop the 

source if not already done 

 Implementing contingency plan(s) in accordance with the Incident Action 

Plan, as approved by Unified Command 

Planning Chief 

The Planning Chief is responsible for: 

 Collecting, evaluating, disseminating, and using information related to the 

development of the incident 

 Maintaining the status of resources available to handle the incident 

 Obtaining information needed to resolve the situation 

 Preparing alternative response strategies to handle the situation 

Finance Chief 

The Finance Chief is responsible for: 

 Ensuring that financial authorities are identified 

 Establishing lines of credit at local banks 

 Keeping records of time sheets for contract as well as company personnel 

 Tracking costs and resources utilizing standard business practices 

 Claims adjustments 

Logistics Chief 

The Logistics Chief is responsible for providing the following resources, as requested, to 

ensure proper handling of the incident: 

 Personnel (if additional are required) 

 Equipment 

 Facilities 

 Services 

 Materials 

I. Development Examples 

The examples below demonstrate how the ICS development process might work in 

various situations. 
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Example 1 

A Field Operator comes across a small (1/2 gallon) outdoor spill from a solvent drum. 

The Field Operator assumes the role of Incident Commander (IC) and decides that the 

situation can be handled without additional assistance.  The Field Operator also assumes 

the roles of the functions that report directly to the IC (Safety Officer, Source Chief, 

Operations Chief, Planning Chief, Information Officer, Liaison Officer, Logistics Chief, 

and Finance Chief).  The Field Operator takes action to resolve the problem and then 

notifies the Area Supervisor. 

Example 2 

The Field Operator determines there is cause to shutdown the tanks due to a suspected 

problem and potential release.  After further investigation he observes a catastrophic 

release from the tanks. He then assumes the role of assumes the role of First Responder / 

Incident Commander, telephones for assistance, and starts the process of notifications and 

spill containment.  The IC is now assigned to Houston and the Incident Command 

System is initiated as required. 

At this point, the Field Operator is no longer acting as IC and the unassigned ICS 

positions (Information Officer, Liaison Officer, Source Chief,  Logistics Chief, Planning 

Chief, and Finance Chief) are the IC’s responsibility in Houston. 

The IC arrives on-scene within the required timeframe and confers with the Field 

Operator.  They determine that the incident will require substantially more resources even 

though the assigned group is beginning to resolve the problem.  The IC assigns the roles 

of Logistics Chief, Finance Chief, and Information Officer based on available resources.  

Due to the nature of the incident, the IC assembles a relief team of individuals to staff the 

ICS for a second shift so the first team can rest and return the next day. These two teams 

of responders work for three days to resolve the problem and clean up the affected area. 

3. Location Response  

A. Introduction 

The Hilcorp Pipeline/Field Operator will address an unclassified impact with his limited 

resources. If he feels that the resolution of the impact is beyond his capabilities he will 

then initiate the ICP by contacting the appropriate individuals.  

 

Class Impact 
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Unclassified Unlikely harm to the public or 

environment (and can be addressed by the 

Field Operator) 

Class I Likelihood potential harm to the public 

and environment 

Class II Moderate potential harm to public and 

environment 

Class III Significant potential harm to public and 

environment 

 

B. Response Zones 

The Hilcorp response zones are: 

 Gulf of Mexico Region—Louisiana Response Zone 

C. When Activated 

If the ICS Incident Commander (IC) determines that resources beyond the capacity of 

local personnel are required to resolve an incident, the SMT is activated to fill the key 

ICS positions to form the Hilcorp Spill Management Team. 

4. Hilcorp – Spill Management Team 

A. Introduction 

The following describes the organizational features of the Hilcorp Spill Management 

Team (HSMT).  The Hilcorp Spill Management Team is staffed by specially trained 

personnel from Hilcorp and by outside contractors.  The Hilcorp Spill Management Team 

will respond to incidents exceeding Pipeline/ Field Operator capability, addressing those 

incidents classified as Tier I, II or III.   

The Pipeline/Field Operator will provide first response to an incident at a facility.  The 

HSMT will respond, to the degree necessary, to incidents exceeding local capability and 

when requested.  

The HSMT uses the NIMS Incident Command System (ICS) to manage emergency 

response activities.  Because ICS is a management tool that is readily adaptable to 

incidents of varying magnitude, it will be used for all emergency incidents. Staffing 

levels will be adjusted to meet specific response team needs, based on incident size, 

severity, and type of emergency. 
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B. Response Teams 

The Unified Command Structure will be utilized as a method of integrating federal, state, 

and local agencies with the HSMT. The purpose of this system is to organize the variety 

of agencies that may be involved in a response into a consistent team that performs their 

duties in a concerted, unified effort. 

The Unified Command Structure consists of three key On-Scene Coordinators: Federal 

On-Scene Coordinator (FOSC), State On-Scene Coordinator (SOSC), and the Harvest 

Pipeline Incident Commander. These three entities will share decision-making authority 

as Incident Commanders in the Command center and will consult with each other 

regarding spill response management issues. The SOSC will coordinate all state and local 

agencies involved in the response. Depending upon the size and complexity of the 

incident, additional federal and state agency personnel may integrate into the other 

functions of Hilcorp’s response organization. 
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Section 3.  Procedures 

In This Section 

 

1. Incident Response 

A. Making an Initial Response 

B. Field Personnel Notification Procedures 

C. Internal Notification Procedures 

D. Spill Management Team Structure 

E. Initial Responder Guidelines  

F. General Medical and First Aid Procedures 

G. Controlling Ground, Marine, and Air Traffic 

H. Establishing Command Posts, Communication Posts, and Staging Areas 

2. Decontamination 

3. Guidelines For Responding to an Oil Spill 

A. Introduction 

B. Responding to Oil on Water 

C. Responding to Oil on Land 

4. Personnel Responsibilities 

A. Pipeline/Field Operator 

B. Area HEC Supervisor 

C. Area Personnel Responsibilities 

D. Incident Commander 

5. Emergency Classification 

A. Introduction 

B. Classification 

C. Unclassified Incident 

D. Class I Incident 

E. Class II Incident 

F. Class III Incident 

6. Environmentally Sensitive and Socioeconomic Areas 

A. Introduction 

B. Listing of Environmentally Sensitive and Socioeconomic Areas 

C. Identification 

D. Determining the Impact 

E. Protection Goals 

F. Responsibility 

7. Containment Procedures 

A. Introduction 

B. Water Surfaces 

C. Contaminated Surfaces 

D. Responsibility 
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E. Resources 

F. Training 

G. Protection Methods 

H. Trajectory Information 

I. Trajectory Responsibility 

J. Dispersant Plan 

K. In-Situ Burn 

8. Estimating Volumes 

A. Introduction 

B. Method Determination 

9. Removal and Cleanup Procedures 

A. Introduction 

B. Water Surfaces 

C. Contaminated Surfaces 

D. Responsibility 

E. Resources 

F. Training 

10. Storage, Handling, and Disposal Procedures 

A. Introduction 

B. Materials Generated by a Release 

C. Storage Procedures 

D. Handling Procedures 

E. Disposal Procedures 

11. Working With the Media 

A. Introduction 

B. Objectives 

C. Cooperating with the Media 

D. Deadlines 

E. Field Staff Media Management Protocol 

F. Role of Public Affairs 

12. Insurance Activation 

A. Activation Process 

B. No Activation 

13. Incident Response Review 

A. Introduction 

B. Review of FRP Implementation and Adequacy (49 CFR Part 194) 

C. Review of Operational Response – 49 CFR Part 195 

D. Area Only Review – 49 CFR Part 195  
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1. Incident Response 
CFR §194.107(c)(1)(v), §195.402(e)(1-7) 

When responding to an incident, the main objectives are to preserve life and to safeguard 

the environment and property. 

A. Making an Initial Response 

The goal of the initial response is to reduce the adverse impacts of the incident.   

Making an initial response includes the following. 

 Shut the system down. 

 Notify the appropriate Hilcorp personnel and governmental agencies. 

 Evaluate system’s potential for public hazards and identify immediate response 

areas utilizing 

 HCA data 

 Risk assessment data 

 Local knowledge 

 Feedback from public officials 

 Utilize the Incident Command System. 

 Ensure sufficient response resources are obtained. 

Emphasize to all response personnel the potential dangers of each task and to put 

safety first.  Verify that all workers are trained and equipped for the hazards to which 

they are exposed.  Verify compliance with all applicable Office of Safety and Health 

(OSHA) Hazardous Waste Operations and Emergency Response Regulations 

(HAZWOPER) requirements. 

B. Field Personnel Notification Procedures 

When a Pipeline/Field Operator observes or is made aware of a reportable oil spill, he is 

to notify his Area HEC Supervisor, Operations Manager and HS&E immediately. For 

purposes of this plan the Pipeline/Field Operator is considered the Initial Responder (IR). 

A reportable spill shall be deemed any liquid spill greater than or equal to one barrel 

(state) on land or causes a sheen on the water. Any spill less than one barrel should be 

reported to his Supervisor only. 

The following steps should be taken immediately: 

 Eliminate the source of the problem (spill/leak) 

 Contain the problem. 

 Notify appropriate Federal/State/Local Authorities.  

 Notify appropriate HEC personnel that shall include: 

i. Area HEC Supervisor 
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ii. Operations Manager 

iii. Environmental/Safety Department  

Notification to the Environmental/Safety Department will be to a Qualified Individual 

(QI) or an alternate Qualified Individual (AQI). This individual at Hilcorp in all 

probability will be the Incident Commander (IC).    

Refer to ―Section 10.  Notifications‖ and Appendix B_Forms in Volume II for specific 

notification information. The Spill / Gas Release Report form shall be filled-in starting 

immediately after observing the incident and during the reporting of the incident in order 

to save time. 

C. Internal Notification Procedures 

The IC will contact the Primary OSRO and assemble appropriate members of the HSMT 

as required. Additional Officers and Chiefs may be notified. Refer to Section 10 for a 

HSMT Phone List. 

D. Spill Management Team Structure 

The Hilcorp SMT (HSMT) has been created and organized to plan for and manage 

response operations. As requires, the HSMT will develop strategies and priorities for a 

response, supervise contractors, handle safety and security matters, and will provide 

logistical support for contractor personnel. The contracted USCG approved OSROs are 

responsible for and are aware that they will provide the necessary resources including 

people necessary to remove, to the maximum extent practicable, a WCD and to mitigate 

or prevent a substantial threat of a WCD. 

E. Initial Responder Guidelines 

CCR §817.02(f)(4)(d-e) 

First Responder Awareness Level 

The following guidelines should be observed by the first person(s) on scene at a release 

who would be classified as First Responder Awareness Level. 

 Approach the release site safely and cautiously.  Remain calm.  (Your goal 

is release verification and personal and public safety.) 

 Observe wind direction in case of evacuation. 

 Approach from upwind direction. 

 Do not enter an area with heavy fumes or vapors. 

 Get only close enough to visually assess the area.  

 Attempt to locate the leading edge of the release.  Without coming 

in contact with the product or vapor cloud, take steps to reduce the 

spread of the release if possible. 
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 If possible, eliminate source of release (keeping in mind that your goal is 

release verification and personal and public safety). 

 Notify the Area HEC Supervisor, Operations Manger and HS&E. 

 Secure the area for safety reasons. 

 Use local authorities to protect life and property.  Divert or stop all traffic 

in the immediate area if necessary and assess the need for evacuation. 

 Keep ignition sources away.  DO NOT start vehicles in the vicinity of the 

vapors. 

 If the chemical is on fire, remain at a safe distance on site.  DO NOT 

attempt to extinguish the fire. 

F. General Medical and First Aid Procedures 

CCR §817.02(f)(4)(B) 

If personnel are injured, immediate steps will be taken to address the injuries, and 

medical treatment will be requested as soon as possible.  Any emergency medical 

treatment administered prior to the arrival of medical personnel will be limited to 

addressing the immediate needs of the individual as necessary.   

G. Controlling Ground, Marine, and Air Traffic 

CCR §817.02(f)(4)(C) 

The first responder or IC will evaluate the release site to determine whether or not ground 

and marine traffic will hamper the spill response.  The FOSC may evaluate air traffic. 
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In the event that control is required before local state, or federal agencies arrive, the first 

responder or IC will follow the guidelines presented in the table below. 

Traffic Control 

Needed 

Response Requirements 

Ground Call 911 and describe the location and nature of 

the release. 

Request  highway patrol, sheriff, police, or fire 

department assistance. 

If manpower permits: 

 cordon off the area with hazard cones and 

yellow hazard tape 

 consider temporary use of vehicles to 

barricade streets if vehicular traffic is in 

danger, and 

 keep pedestrians away from the site. 

Marine In the event that such a spill reaches marine 

waters: 

 notify the Coast Guard immediately  

 request the Captain of the Port to provide 

assistance for controlling marine vessels, and 

 to the extent possible, warn vessels and boats 

that traversing the release area may be 

dangerous and may jeopardize response 

operations. 

Leave patrolling and control activities to the 

direction of Coast Guard or the Captain of the 

Port. 

Air Contact the Federal Aviation Administration 

(FAA) if it appears that air traffic control will be 

required.  (Upon approval, the FAA will 

immediately issue a Notice to Airmen 

("NOTAM")). 

Be prepared to describe the geographical location, 

or if known, the latitude and longitude of the 

release. 
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H. Establishing Command Posts, Communication Posts, and Staging 

Areas  

CCR §817.02(f)(2)(A-C) 

Command Post 

In the event of a major incident, a command post will be established to serve as the 

primary location for the Incident Command staff activities and the various meetings and 

briefings held throughout response operations. 

Hilcorp will maintain a Central Command Post during a spill at 1201 Louisiana, Suite 

1400, Texas 77002. In addition a mobile post may be set up in the vicinity of the spill at 

the facility, as needed.  

As required, the Logistics Chief will be responsible for establishing the command post, 

taking care to ensure that the command post is located in an area sufficiently removed 

from the incident scene (i.e., in a "safe zone"). 

The following additional criteria will be used to determine the most appropriate location: 

 proximity to the incident 

 sufficient size to allow response personnel to operate effectively and 

comfortably 

 room for conferences, Unified Command meetings, and media briefings 

 secure phone and fax lines 

 adequate security 

 office support systems (such as fax machines, photocopiers, telephone 

lines, computers, file system, AM radios, VHF/UHF radio telephone, base 

communication station), and 

 adequate sanitation facilities. 

 Site surveillance, if safe and desirable 

Communications Post 

The communications post will most likely be located in or near the command post.  

Communications equipment that could be used in the event of an unplanned release is 

available at the terminal. 

Field Command Post 

A field command post may also be established at the scene of the spill.  The primary 

function of the field command post is to conduct all activities which are directed toward 

reduction of the immediate hazard, including recovery and cleanup operations. 
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Staging Areas 

In a major spill response, numerous staging areas may be required to support containment 

and cleanup operations. 

Staging areas will need to be equipped with prime movers, cranes, and other machinery 

necessary to load/unload response equipment and supplies to trucks, vessels, etc. 

Personnel at staging areas will need to establish inventory control systems to track 

equipment use.   

In selecting a suitable staging area, the following criteria should be considered: 

 access ability to impacted areas 

 proximity to secure parking, airports, docks, piers, or boat launches 

 ability for area to be secured 

 proximity to populated or environmentally sensitive areas, and 

 adequate lighting. 

2. Decontamination 
CCR §817.02(f)(8) 

The appropriate decontamination procedure will depend on the contaminant and its 

physical properties.  For purposes of this Plan, crude oil is considered to be the 

contaminant. An MSDS is provided in Appendix C in Volume II. The decontamination 

stations and process should be confined to the Contamination Reduction Zone.  Steps for 

personnel decontamination are outlined below. 
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Eight-Step Decontamination Plan For Personnel 
 

Step 1.  Contaminated tools and equipment drop 
-Plastic sheet  

 
 

Step 2.  Contaminated trash drop 

            Hot Line 

Step 3.  Boot and glove wash/rinse 

 
(SCBA and mask if Level B) 

 
 
 
 

Step 4.  Primary garment removal 
-Most obviously contaminated piece first 
-Provide for contaminated trash 

 
 

Step 5.  Facepiece removal/drop 
-Can be combined with Stations 7 & 8 

 
 

Step 6.  Boot drop 

 
 

Step 7.  Inner glove removal 

           Contamination Control Line 
 

Step 8.  Shower and clothing change 

 
 

Exclusion or Hot Zone 

Returning with fresh air tanks 
and clean primary garment 
and outer gloves/boots. 

3.a. Air Tank Charge 

Contamination 

Reduction Zone 

Support/Clean Zone 
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3. Guidelines For Responding to an Oil Spill 
CFR §194.107(c)(1)(v); §195.402(e)(2-7) 

A. Introduction 

This section provides guidelines and approaches for dealing with an oil spill emergency. 

B. Responding to Oil on Water  

CCR §817.02(d)(6)(A-B) 

For more specific information regarding containment, cleanup, storage, handling and 

disposal, refer to the appropriate sections of this manual. 

Guidelines 

If there is an oil release on water, consider these guidelines. 

 See ―Initial Responder Guidelines‖ heading above. 

 Cease pumping and close valves to prevent any further release. 

 Determine the release source and prevent any further flow from the 

pipeline/tanks.  Contain the oil and prevent any further contact with water. 

 Remember that flammable vapor concentrations can exist near spilled oil.  

(For example, as much as 50% of the original volume of gasoline can 

evaporate in 10 minutes at 60.5F.)  Use explosive meters and safety 

precautions to prevent fire, explosions, asphyxiation, or health risks to 

response personnel.   

 Eliminate possible sources of ignition. 

 Determine the actual speed of the oil on water.  Remember that oil on 

water may not travel at the same velocity as the river or stream (due to 

wind, oil gravity).  Use this knowledge for boom placement. 

 Set booms considering river speeds and oil pickup points.  Consider 

cascading booms (several layers) if necessary. 

 Contact the Emergency Management Teams and other marine response 

cooperatives for emergency response assistance, if needed. 

 Consider accessing the release sites by boat rather than land vehicles to 

protect shorelines and other sensitive areas. 

 Close water intakes. 

Tracking Oil 
CCR §817.02(d)(6)(D) 

A number of techniques will be used to track the movement of an oil slick, including: 

 Direct observation from aircraft, vessels, or elevated areas, 
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 buoy tracking systems, 

 Radiometric oil spill surveillance systems (ROSSS), and  

 Spill trajectory predictions.  

Buoy and ROSSS tracking systems could be accessed through                                 

cooperatives.  Trajectories could be generated by the Scientific Support Coordinator (i.e., 

through Unified Command) or by EH&S personnel using the vector addition analysis 

method.  The vector addition analysis method involves plotting the two primary factors 

that influence the movement to determine the estimated trajectory of the slick.                                                                                                                                                                                                                                         

Cleanup, Storage, Handling, and Disposal 

To clean up, store, handle, and dispose of the oil on water, consider these guidelines. 

 Use skimmers to remove the oil from the water surface. 

 Use sorbent pads and sorbent booms to remove the oil sheen from the 

water surface. 

 Try to limit the amount of water picked up with the oil when recovering 

oil. 

 Consider alternatives to vacuum trucks for on-scene storage of recovered 

oil. 

 Only use dispersants with agency approval and if advised by the Head 

Office Environmental Group. 

Make sure that the removal and disposal of oil, water, and debris is 

consistent with regulatory requirements.  Consult a Company EH&S 

representative.  

C. Responding to Oil on Land  

For more specific information regarding containment, cleanup, storage, handling and 

disposal, refer to the appropriate sections of this manual. 

Guidelines 

If a release of oil occurs on land, consider these guidelines. 

 See ―Initial Responder Guidelines‖ heading above. 

 Cease pumping and close valves to prevent any further release of oil. 

 Determine the release source and prevent further flow from the 

pipeline/tanks. 

 Remember that flammable vapor concentrations can exist near spilled oil.  

(For example, as much as 50% of the original volume of gasoline can 

evaporate in 10 minutes at 60F.)  Use explosive meters and safety 

precautions to prevent fire, explosions, and asphyxiation or health risks to 

the response personnel.   
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 Eliminate possible sources of ignition.  Do not start vehicles in the vicinity 

of volatile materials that have been released. 

 To avoid vapor ignition, divert or stop traffic if the release impacts a 

roadway. 

 Prevent oil from entering into drainage or sewer systems, water courses, 

irrigation channels, or culverts.  Block drains, dam ditches, and boom 

water courses and irrigation channels. 

Response Strategies 

Oil either spreads out or penetrates downward when released on land.  When the oil 

penetration is rapid and the depth of groundwater is shallow, the preferable strategy may 

be to let the oil spread.  If the land surface is impermeable, the desirable strategy may be 

to allow or cause the oil to collect in pools.  If oil collects in pools in a contained area, 

consider using water as a layer between the oil and the ground. 

Cleanup, Storage, Handling, and Disposal 

Consult with a Company EH&S representative for guidance on cleanup, storage, 

handling and disposal.  If possible, treat soil on site. 

4. Personnel Responsibilities 
CCR §817.02(f)(5)(A-B) 

A. Pipeline/Field Operator  

After identifying an incident, the Pipeline/Field Operator should follow these steps. 

Step Action 

1 Shutdown the pipeline and secure the facility to the extent 

possible. 

Note: For more detailed information concerning "abnormal 

operations," refer to the Operations and Maintenance Manual. 

2 Notify the Area HEC Supervisor or his designated alternate. 

3 Notify the Operations Manager or his designated alternate. 

4 Notify the EH&S Department 

5 Notify the National Response Center (NRC) / State / Local 

Authorities. 
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B. Area HEC Supervisor  

After notification of an incident, the Area Supervisor should be in contact with: 

 Operations Manager (or his designated alternate), and 

 EH&S Department. 

C. Area Personnel Responsibilities  

After notification of an incident, area personnel (Pipeline/Field Operator) should: 

The area personnel’s general response plan consists of the following four stages which 

may overlap or occur concurrently: 

 making an initial response 

 defining the problem 

 controlling the situation, and 

 cleaning up and repairing the damage (if possible). 

 

More specifically Area Personal should: 

Step Action 

1 Dispatch one or more Hilcorp/contract 

employees to the release site and establish the 

Incident Command System (ICS). 

2 Complete a Site Safety Plan.  See ―Section 11.  

Site Safety Plan‖ in Volume II 

3 Secure the area for safety concerns: 

 human life 

 explosion (including rectifiers) 

 fire, and 

 health (vapors, water contamination, etc.). 

If additional site security help is needed, get 

assistance from Federal, State, and local 

officials. 
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4 Define the problem. 

 Locate the head (leading end) of the release. 

 Monitor the area to identify all existing 

hazards and extent of the exposed area. 

 Monitor the area to identify any 

environmental impact (wildlife, water 

supplies, etc.). 

 Determine the necessary personal protective 

equipment and precautions [oxygen, 

deficiencies, thermal exposure, high Lower 

Explosive Limit (LELs), and Permissible 

Exposure Limit (PELs)]. 

6 Control the situation. 

 Secure the manual valves. 

 Take measures to prevent accidents 

associated with product movement, vapor 

clouds, or fire. 

 In highly populated areas: 

 eliminate potential sources of ignition, and 

 use police, fire department, and utility groups 

to help with evacuation, security, and 

protection. 

In high traffic areas: 

 divert or stop all traffic in the immediate 

area, and 

 use police, fire department, and utility groups 

to help with traffic or crowd control. 
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D. Incident Commander  

After notification of an incident, the Incident Commander should address the following:. 

Step Action 

1 Determine the class of the incident. 

2 Activate the Spill Management Team (SMT), if 

needed. 

3 Coordinate additional regulatory calls (after the 

NRC call). 

4 Determine if addition response team assistance is 

needed. 

5 Advise Pipeline or Facility Owner if applicable, if 

the Owner is other than Hilcorp. 

6 Dispatch one or more Hilcorp/contract employees 

to the release site and establish the Incident 

Command System (ICS). 

7 Complete a Site Safety Plan.  See ―Section 11.  

Site Safety Plan‖ in Volume II 

8 Assemble response equipment and personnel.  

Dispatch resources to the release site. 

9 Activate contract employees and equipment as 

needed. 

10 Determine if assistance is needed from an oil spill 

cooperative (if available) or LRT.  Activate them 

if needed. 

11 Collect the released material into containment sites 

as quickly as possible. 

12 Locate additional containment sites, if needed. 

13 Evaluate resources to confirm sufficient personnel 

and equipment. 

14 Clean up to minimize damage to public health and 

the environment. 

15 Repair the damage to the system. 
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5. Emergency Classification 
CFR § 195.402(e)(1) 

A. Introduction 

The following describes the Emergency Classification System used by Hilcorp to judge 

the seriousness of incidents.  The seriousness depends on: 

 geographical impact, and/or 

 potential harm to human health and the environment. 

B. Classification 

Hilcorp classifies incidents to help determine: 

 the level at which the crisis should be managed, and 

 involvement of the Head Office Crisis Management Team. 

Incidents are classified as follows: 

Class Impact 

Unclassified Unlikely harm to the public or 

environment 

Class I Likelihood potential harm to the public 

and environment 

Class II Moderate potential harm to public and 

environment 

Class III Significant potential harm to public and 

environment 
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C. Unclassified Incident 

An unclassified incident involves a release/event that is below required government 

notification limits.   

The table below describes unclassified incidents. 

Responsibility/Involvement Impact 

Head Office  None or little 

Cleanup Local resources 

Government Limited, if any 

Media None or little 

D. Class I Incident 

A Class I incident involves a release/event with state and local implications.  

The table below describes Class I incidents. 

Responsibility/Involvement Impact 

Response Teams Response by Spill Management Team 

Head Office and Area Office  Support provided as needed 

Cleanup Local and third-party resources 

Government Moderately high, primarily at state and 

local levels 

Media Moderately high, primarily at state and 

local levels 
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E. Class II Incident 

A Class II incident involves a release/event with at least regional implications.   

The table below describes Class II incidents. 

Responsibility/Involvement Impact 

Response Teams Response by Spill Management 

Team and possibly outside spill 

response support 

Head Office  Support normally on the scene 

Cleanup Hilcorp resources, and third-party 

resources and head office 

management 

Government Moderately high, primarily at a 

regional level 

Media Moderately high, primarily at a 

regional level 

F. Class III Incident 

A Class III incident involves a release/event with national or global implications.    

The table below describes Class III incidents. 

Responsibility/Involvement Impact 

Head Office  Significant resources committed. 

Cleanup Maximum Hilcorp and third-party 

resources 

Government Intense 

Media Intense 
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6. Environmentally Sensitive and Socioeconomic Areas 

A. Introduction 

The following gives a general description of environmentally sensitive and 

socioeconomic areas. 

B. Listing of Environmentally Sensitive and Socioeconomic Areas 

An environmentally sensitive area is an area where the release of hazardous liquids has 

the likelihood to create significant long-term environmental harm or represents an 

imminent threat to human health. 

For a listing of environmentally sensitive and socioeconomic areas, see ―Section 13.  

Highly Sensitive Areas‖ in Volume II.  

C. Identification 

Hilcorp has identified the environmentally and socioeconomic areas in the vicinity of 

their pipeline facility: 

 in-house knowledge of pipeline/tank systems 

 information provided by state and federal agencies, and 

 environmental consultants. 

D. Determining the Impact 

The table below describes the procedure to determine the impact to environmentally 

sensitive and socioeconomic areas. 

Step Action 

1 Reference the environmentally sensitive and 

socioeconomic areas listed in ―Section 13.  Highly 

Sensitive Areas‖ of Volume II to determine which 

areas the release could impact. 

2 Make a field assessment of the damage.  

 Identify the environmentally sensitive or 

socioeconomic areas that have been impacted. 

 Determine the extent of the impact. 

 Identify the environmentally sensitive or 

socioeconomic areas that could be impacted by 

the release. 
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E. Protection Goals 

To protect environmentally sensitive and socioeconomic areas: 

 keep released material out of the area 

 reduce the amount that enters the area, and 

 reduce the impact of the released material with timely removal and 

cleanup. 

Note: At times, you must contain wildlife or prevent wildlife access to the impacted 

area.  Make sure that you report any wildlife sightings to the Incident 

Commander.  Conduct all wildlife protection efforts under the direction of the 

agency. 

F. Responsibility 

The Incident Commander, normally within a Unified Command, is responsible for 

determining which protective method or combination of methods to use to protect 

environmentally sensitive and socioeconomic areas.   

Note: Be aware of any populated or traffic areas and wildlife that the release could 

impact.  

7. Containment Procedures 
CCR §817.02(e)(4)(A)(1-2) 

A. Introduction 

The following describes general containment procedures. 

B. Water Surfaces 

The following lists some procedures to consider when containing an oil release on water. 

 Eliminate possible sources of ignition. 

 Determine the actual speed of oil on water.  Remember that oil on water 

may not travel at the same velocity as the river or stream.  Use this 

knowledge for boom placement. 

 Set booms considering river speeds and oil pickup points.  Consider 

cascading booms if necessary. 

C. Contaminated Surfaces 

The following lists some procedures to consider when containing an oil release on land. 

 Eliminate possible sources of ignition.  Do not start vehicles in the vicinity 

of volatile materials that have been released. 

 To avoid vapor ignition, divert or stop traffic if the release impacts a 

roadway. 
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 Prevent oil from entering into drainage or sewer systems, water courses, 

irrigation channels, or culverts.  Block drains, dam ditches, and boom 

water courses and irrigation channels. 

 Close water intakes. 

D. Responsibility 

The Incident Commander is responsible for determining the method or combination of 

methods to use to contain a release.  The Incident Commander may delegate this 

responsibility. 

E. Resources 

OSRO’s can help determine the proper containment procedures to use.  In addition, 

outside experts and consultants can offer assistance. 

F. Training 

To comply with 29 CFR 1910.120(e), all personnel involved in a post-emergency 

response must be trained to work safely in hazardous waste operations.  The workers 

must complete this training before engaging in hazardous waste operations. 

G. Protection Methods 

See Table titled ―Protection Methods‖ in Appendix A of Volume II.  

H. Trajectory Information 

If a release occurs on water, containment personnel need to know the likely direction and 

rate of movement of the released material.  In rivers and streams, the flow of the material 

is generally obvious to the eye.   

If the trajectory of the release material is unknown or unpredictable, incident responders 

may have to obtain and analyze certain trajectory and weather information.  In addition, 

response crews may use aerial surveillance.  This data can then be analyzed by: 

 Incident Commander 

 OH&S , or 

 consultants. 

I. Trajectory Responsibility 

The Incident Commander is responsible for determining the need for trajectory data and 

the involvement of consultants.  The Incident Commander may delegate this 

responsibility. 

J. Dispersant Plan 

After an incident occurs, the Incident Commander must consider, with Unified 

Command, whether dispersants are a viable option. 

PHMSA 000037198



Facility Response Plan 

Volume I_Section 3_Procedures 

Revised 09-28-2010 

Hilcorp Energy Company 

Regulatory Compliance 

 

Facility Response Plan  71 of 117
 

9/29/2010 

 

Use of dispersants is prohibited without approval of the Regional Response Team and 

confirmation by the FOSC. 

K. In-Situ Burn 

After an incident occurs, the Incident Commander must consider, with Unified 

Command, whether in-situ burning is a viable option.   

8. Estimating Volumes 

A. Introduction 

The following describes several recommended methods that can be used to estimate the 

volume of material released during an incident.  Each incident is considered unique and 

requires its own solution to determine the volume of released material, therefore, other 

methods not described below may also be used with the approval of Corporate EH&S. 

B. Method Determination 

If possible, use more than one method for classified incidents.  For most unclassified 

incidents, Method 1 should be adequate. 

Note: Management reviews the volume estimated for regulatory reporting. 

Method 1 

In Method 1, the first foreman/Incident Commander arriving on the scene performs the  

estimate.  The details of Method 1 are: 

Detail Description 

Determination  experience based and estimated by observed impact 

Purpose  volume estimate to determine an order of 

magnitude on which to classify release event  

 volume estimate for initial regulatory 

reporting 

Estimate visual, determined by viewing the area covered and 

pooled oil (typically done without numerical 

calculation) 
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Method 2 

Method 2 is an instrumentation-based calculation for classified incidents.  Area personnel 

and Transportation Engineering personnel perform the estimate by using Control Center 

or other system instrumentation data.  The details of Method 2 are: 

Detail Description 

Determination  calculated volume estimate 

Purpose  a release volume estimate calculated using data 

from system instrumentation and real time 

events 

 confirmation of release volume estimate for 

Method 1 

Estimate VR = [FR X (DT + RT)] + DV 

VR = volume released 

FR =  flow rate 

DT =  detection time 

RT =  response time (time to shut in and close valves) 

DV = drainage volume (including pressure release 

volume and line drainage volume) 
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Method 3 

Method 3 is a calculation of the volume recovered and the loss of the material to the air, 

ground, and water.  The Hilcorp consultant performs the estimate with input from Control 

Center, Head Office EH&S and field survey data.  The details of Method 3 are: 

Detail Description 

Determination  a calculated volume estimate 

Purpose  confirmation of release volume estimate 

for Methods 1 or 2, or 

 calculated volume released when 

instrumentation data is insufficient 

Estimate VR = VV + (SV X SR) + PV 

VR = volume released 

VV = volatilized volume (calculated by 

Hilcorp Consultant) 

SV = soil volume (field mapped to identify 

surface area covered and depth of penetration) 

SR = saturation ratio (field determined with 

Environmental Support – Transportation 

Engineering) 

PV = pooled volume (field determined) 
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Method 4 

Method 4 is a line balance calculation from inventory and meter reading loss/gain 

changes following system restart and stabilization.  Line balance is defined as:  (Opening 

Inventory + Receipts) - (Closing Inventory + Deliveries).  Area personnel and Hilcorp 

personnel perform the estimate with startup Control Center data or location data (as 

appropriate).  The details of Method 4 are: 

Detail Description 

Determination  system repack volume 

Purpose a confirmation of volume lost estimate for 

follow-up reporting 

Estimate VR = LBpost - LBprior - LRvol 

VR = volume released 

LBpost =system imbalance following system 

startup and stabilization 

LBprior =system imbalance prior to release 

occurrence 

LRvol =line repair volume removed 

The accuracy of this method depends upon: 

 the amount of line drainage that occurs following the release 

 how well the system was purged of air during restart 

 system complexity 

 temperature changes, and 

 product batches in the system. 
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Method 5 

Method 5 is a calculation based on the beginning batch size versus the delivered batch 

size.  Area personnel, measurement and engineering personnel in Hilcorp perform the 

estimate with Control Center and/or field data defining batch loss/gain.  The details of 

Method 5 are: 

 

Detail Description 

Determination  batch volume loss 

Purpose  confirmation of release volume estimate 

for Methods 1 or 2, or 

 calculated volume released when 

instrumentation data is insufficient 

Estimate VR = VV + (SV X SR) + PV 

VR = volume released 

VV = volatilized volume (calculated by 

Hilcorp consultant) 

SV = soil volume (field mapped to identify 

surface area covered and depth of penetration) 

SR = saturation ratio (field determined with 

EH&S Support) 

PV = pooled volume (field determined) 

 

Note: Only use this method if batch operations are occurring and the released material 

has been batch-identified.  The spreading of batch interfaces during system 

downtime may be significant.  This occurrence reduces the accuracy of this 

method. 
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Method 6 

Method 6 is an executable program that may be used to calculate spill volumes on water.  

The program determines the volume of a spill based on the surface area of the oil on the 

water and color of the sheen.  The program may be executed by clicking on the Bureau of 

Ocean Energy Management, Regulation, and Enforcement  Pipeline Leak Estimator 

program. 

Method 7 

Method 7 is a calculation for determining the amount of oil contained in contaminated 

soil.  This calculation is based on the volume of the soil contaminated and pore space of 

the soil. 

Detail Description 

Determination  a calculated volume estimate based on volume 

of soil contaminated and pore space of soil 

Purpose confirmation of volume lost estimate for 

Method 1 

Estimate 1. Measure the volume of the soil 

contaminated. width x length x depth = 

cubic feet 

2. Determine average pore space between the 

soil grains--15% to 26% (pure sand)  

3. Determine the cubic feet of oil contained 

in the soil by multiplying the result of step 

2 by result of step 1.  

4. Determine the gallons of oil contained in 

the soil by multiplying the result of step 3 

by 7.48 (gallons/cubic feet). 

5. Determine the barrels of oil contained in 

the soil by dividing the result of step 3 by 

42 (gallons/barrel). 
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Example You have a release site are of 30 feet by 25 

feet by six inches.  Determine the amount of 

oil in barrels contained in the soil.  Assume the 

pore space to be 20%. 

1. Volume of soil 

contaminated=30x25x.5=375 cubic feet 

2. Average pore space=.20 

3. Oil contained in the soil(in cubic 

feet)=375x.20=75 cubic feet 

4. Oil contained in the soil (in 

gallons)=75x7.48=555 gallons 

5. Oil contained in the soil 

(barrels)=555/42=13.2 barrels 

9. Removal and Cleanup Procedures 
CCR §817.02(e)(4)(A)(2) 

A. Introduction 

The following describes general removal and cleanup procedures. 

B. Water Surfaces 

The Shoreline Cleanup Advisory Team (SCAT) is put together by the Federal On Scene 

Coordinator.  The Incident Commander and the cleanup coordinator should participate in 

the SCAT. 

C. Contaminated Surfaces 

There are several possible methods to use.  See heading ―Advantages and Disadvantages‖ 

in Appendix A of Volume II for a detailed description of the methods.  

Consider these precautions: 

 use high-pressure flushing only as a last resort and as approved by 

appropriate agencies, and 

 burn only materials such as contaminated twigs and branches when 

properly permitted. 

D. Responsibility 

The Incident Commander is responsible for determining the method or combination of 

methods to use to remove and clean up a release.  The Incident Commander may delegate 

this responsibility. 
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E. Resources 

An EH&S representative should be contacted for determining the proper removal and 

cleanup procedures to use.  In addition, outside experts and consultants can offer 

assistance. 

F. Training 

To comply with 29 CFR 1910.120(e), all personnel involved in a post-emergency 

response must be trained to work safely in hazardous waste operations. 

The workers must complete this training before engaging in hazardous waste operations.  

In addition, they must know about: 

 site characterization and analysis, and 

 Site Safety and Health Plan. 

The Site Characterization and Analysis is a description of the oil spill, worksite, and 

status of cleanup operations.  The Site Safety and Health Plan describes safety and health 

subjects that are relevant to the particular oil spill. 

10. Storage, Handling, and Disposal Procedures 

A. Introduction 

The following describes the procedures used to store, handle, and dispose of materials 

generated during a release incident and the associated cleanup. 

Note: An EH&S representative should be contacted for guidance on storing, handling, 

and disposing wastes generated from spills. 

B. Materials Generated by a Release 

Hilcorp has identified four distinct categories of materials generated by a release and the 

associated cleanup: 

 recovered oil 

 oil-contaminated natural debris (leaves, twigs, etc.) 

 oil-contaminated cleanup material (sorbent pads, oily rags, etc.), and  

 oil-impacted soil.  

C. Storage Procedures 

Recovered Oil 

Possible storage methods include: 

 vacuum trucks 

 frac tanks 
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 drums 

 storage tanks at Hilcorp facilities 

 barges 

 lined pits, or 

 other appropriate means. 

When determining the type of storage container to use, consider the: 

 amount and type of oil to recover 

 availability of storage containers 

 time needed to obtain and set up the storage vessels, and 

 location of release.  

Note: The Control Center may provide information on the type of material in the 

pipeline at the time of the release.  Also, product/crude assays and Material Safety 

Data Sheets (Appendix C in Volume II) may be helpful in providing information 

about product/crude types in the pipeline. 

Contaminated Natural Debris 

When determining the type of storage container to use, check the amount and size of the 

contaminated natural debris.  The table below describes the options. 

If there is a... Then consider using... 

small to moderate amount of 

debris 

UN drums, dumpsters, or roll-off boxes. 

large amount of debris surface piles.  Plastic linings, tarps, or 

other protection may be required under 

the piles to prevent further spread of 

contamination. 

Contaminated Cleanup Material 

When determining the type of storage container to use, check the amount of contaminated 

cleanup materials produced at the site.  To store this material, use: 

 UN approved drums 

 dumpsters, or 

 other appropriate containers. 

Note: You can place small volumes of contaminated materials in six mil plastic bags or 

plastic buckets for easy handling. 
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Impacted Soil 

If possible, leave the impacted soil in place so external storage is not needed.  If soil 

removal is needed to facilitate cleanup, help repair the pipeline, or limit further 

environmental impact, then surface piles are acceptable for storage.  Plastic liners under 

these piles may be necessary.   

To limit storm water runoff, consider precautions such as: 

 covering piles with tarps or plastic, or 

 building a berm around the piles.  

Note: If there is only a small amount of impacted soil, then consider storing it in a 

similar way as contaminated natural debris. 

D. Handling Procedures 

Handling Recovered Oil 

Possible methods to handle and transport recovered oil to a suitable pipeline injection 

point or refinery include: 

 vacuum trucks 

 transporters, or 

 other appropriate modes. 

The actual equipment and method used depend on the: 

 amount and type of oil recovered 

 location 

 distance to be transported, and 

 equipment that is readily available in the area. 

When a release occurs in water, take special care in handling and recovering the oil in 

order to limit the amount of water recovered with the oil.  If you recover large amounts of 

water with the oil, consider using some sort of oil/water separator to reduce the amount of 

water to be handled and transported. 

Handling Contaminated Natural Debris 

To ensure proper treatment and handling of contaminated natural debris, classify it as 

hazardous or non hazardous.  The options for classifications are: 

 use knowledge about similar debris from prior release sites, or 

 if no prior knowledge, collect samples and have an Hilcorp approved 

laboratory perform the laboratory analysis. 

Note: Contact a Company EH&S  representative for assistance with classification. 
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Make every effort to contain the oil and lessen the debris impacted.  When determining 

the way to handle, consider the: 

 size 

 type 

 amount, and 

 classification. 

The handling methods include: 

 hand collection 

 hand tools (rakes, shovels, etc.) 

 backhoes, and 

 bulldozers. 

To handle and transport contaminated natural debris, follow these guidelines. 

 Wear the required personal protective equipment (PPE) to handle any 

debris 

 Follow all applicable RCRA, DOT, and hazardous communication 

regulations 

 Check all containers for defects, proper placement, alignment, and closure. 

Handling Contaminated Cleanup Material 

To ensure proper treatment and handling of contaminated cleanup material, classify it as 

hazardous or non-hazardous.  The options for classification are: 

 use knowledge about similar material from prior release sites if possible, 

or 

 if no prior knowledge, collect samples and have an Hilcorp approved 

laboratory perform the laboratory analysis. 

To reduce the amount of contaminated cleanup material to handle and transport, use 

sorbent and other materials appropriately during the response.  Use and collect these 

cleanup materials by hand. 

To handle and transport contaminated cleanup material, follow these guidelines. 

 Wear the required PPE to handle any contaminated material. 

 Follow all applicable RCRA, DOT, and hazardous communication 

regulations. 

 Check all containers for defects, proper placement, alignment, and closure. 
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Impacted Soil 

When possible, treat impacted soil in place.  This procedure reduces the need for 

handling and transportation.  When soils are handled, use normal excavating equipment, 

such as: 

 shovels 

 backhoes, and 

 bulldozers.  

The particular method for a particular site is based on the: 

 amount and type of the soil 

 location of the release 

 availability of equipment, and 

 time constraints. 

If you must transport the soil off site, follow all applicable Resource Conservation and 

Recovery Act (RCRA), Department of Transportation (DOT), and hazard communication 

regulations. 

E. Disposal Procedures 

Recovered Oil 

When possible, do not dispose of recovered oil.  Instead, recycle it by injecting it back 

into the pipeline system or into one of the recovery systems at a refinery. 

Contaminated Natural Debris 

To reduce the amount of natural debris needing disposal, make every effort to clean the 

natural debris (so it can stay in place) including: 

 low and high pressure flushing 

 manual removal of oil, and 

 other appropriate cleaning techniques. 

Possible treatment/disposal options for contaminated natural debris include: 

 burning on or off site 

 remediation on or off site, or 

 landfilling. 

Follow these guidelines to dispose of contaminated natural debris. 

 Input should be obtained from a Hilcorp EH&S representative and 

regulatory agency on the best approach for the given situation. 

 Choose the disposal/treatment method. 
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 A Hilcorp EH&S representative will handle all the necessary permits and 

other details. 

If you must dispose of the contaminated natural debris: 

 conduct all the necessary testing required by applicable regulations and the 

particular disposal sites.  Have an Hilcorp approved laboratory carry out 

all tests, and 

 use a Hilcorp approved disposal site to discard all debris. 

Contaminated Cleanup Material 

To reduce the amount of contaminated cleanup material needing disposal, recycle and 

reuse  response materials (booms, boots, etc.) whenever possible. 

However, you must properly dispose of some materials used in the clean up (such as 

sorbent pads, disposable gloves, etc.).  Follow these guidelines to dispose of 

contaminated cleanup material. 

 Get a laboratory analysis to help determine what type of facility is 

appropriate for a given material (hazardous or nonhazardous) 

 Make sure that an Hilcorp approved laboratory runs all the tests, and 

 Dispose of all waste in an Hilcorp approved facility. 

Have the Company EH&S representative: 

 assist in collecting test samples 

 obtain necessary permits 

 select disposal facilities, and  

 carry out the disposal. 
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Impacted Soil 

In most cases, you should try to remediate impacted soil instead of disposing of it.  The 

following table describes the factors to consider when treating/disposing of impacted soil. 

Factor Description 

Decision-making criteria  sampling results 

 soil characteristics 

 location 

Strategy Possible remediation techniques include: 

 natural biodegradation 

 soil vapor extraction 

 landfarming, and 

 other methods. 

Monitoring protocols EPA method SW846 is followed. 

Obtaining regulatory 

approval 

The local environmental representative 

contacts the regulatory agencies to get the 

necessary permits. 

Obtaining equipment The EH&S representative contacts 

environmental consultants to conduct 

sampling and provide remediation 

equipment. 

If you cannot remediate the contaminated soils and must dispose of them, conduct the 

tests required by the disposal facility and consider the following: 

 have an Hilcorp approved laboratory run all tests, and 

 dispose of the waste in an Hilcorp approved facility. 

11. Working With the Media 

A. Introduction 

The following explains how to work with the media.  When an incident occurs, you must 

know how to work appropriately with the media, the public, and other external audiences. 

Note: Hilcorp seeks to maintain an open line of communication with the media, 

communities, customers, employees, and the general public.  An adverse 
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impression may occur if the public thinks that a company is unresponsive, 

confused, inept, reluctant, or unable to provide reliable information. 

B. Objectives 

The table below describes the primary objectives for working with the public and news 

media. 

IF... THEN... 

dealing with the crisis  minimize the short-term effects. 

working with the news 

media 

minimize the long-term consequences. 

 

Research has proven that the more media coverage given to an incident, the more 

important the public considers it.  The media seeks and processes information, and then 

passes its version on to the general public.  Therefore, the media can set the agenda for 

public discussion.  It is important to make sure that the media gets the proper 

information. 

C. Cooperating with the Media 

In crisis situations, it is difficult for corporate people to ―win‖ when they compete with 

the media, because the battle is always waged on the media’s terms.  It is easier for 

corporations to win when they collaborate with the media.  When dealing with the media, 

corporate representatives should be:  

 accessible 

 up front 

 straightforward 

 responsive to the media’s needs, and  

 a resource before, during, and after a crisis.   

D. Deadlines 

The news business is driven by media deadlines.  Be aware of deadlines and make them 

your targets.  Knowing their deadlines makes dealing with the media easier.  The table 

below describes the way the various news businesses operate. 
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Media Type Description 

Newspaper  Reporters need time to write their stories in final 

form.  

 A copy editor reviews the story. 

 Editors write the headlines and place the articles, 

not the reporter. 

Radio Stations need time to assemble and edit the interview 

for broadcast. 

Television  Stations must edit the tape into final broadcast 

form.  

 If the incident is a crisis, expect live coverage 

from the scene and additional in-depth reports 

during scheduled newscasts. 

E. Field Staff Media Management Protocol 

The following describes the protocol for Field Staff when responding to the media. 

 In the event of an incident or on-site media inquiry, field employees should 

immediately refer to the Hilcorp media policy to ensure full compliance. 

 This policy states that no Hilcorp employee is authorized to answer questions or 

provide any information to a reporter without the approval of Michael Schoch - 

Director of Regulatory, Environmental and Safety or the designated alternate, Henri 

deLaunay - Environmental Manager. 

 All media inquiries should immediately be referred to Michael Schoch at (713) 816-

6350 (cell) or (713)-209-2400 (office), the designated alternate, Henri deLaunay, at 

(713)-824-8153 (cell) or (713)-209-2400 (office). 

 One Hilcorp employee on-scene should be designated by  Michael Schoch speak to 

arriving or inquiring media and refer them to the appropriate corporate spokesperson. 

(see above instruction) 

 The following language is recommended for ensuring a clean and prompt handoff of 

media inquiries: 

 ―The appropriate Hilcorp contact for all media questions is Michael Schoch. 

He may be reached at his office at (713) 209-2400, or on his cell phone at 

(713) 816-6350. He will have all the details and will be your best source of 

information.‖ 

 In response to any follow-up questions from reporters or requests for 

comment from on-scene employees, the above statement should be re-stated 

as needed. 
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F. Role of Public Affairs 

Hilcorp Public Affairs person Michael Schoch is responsible for writing new media 

releases, staging news conferences, and coordinating most other media-related activities. 

12. Insurance Activation 

A. Activation Process 

The table below describes the insurance activation process. 

Person/Group Handling Action 

Field land agent or appropriate 

counterpart 

 Notifies the Hilcorp corporate 

insurance department. 

 Maintains communication with 

the Hilcorp corporate insurance 

department. 

Joey Hayles ,  Manager of Risk 

Management 

 Alerts appropriate carrier. 

 Maintains communication with 

the field land agent. 

Insurance carrier  Provides claims and investigating 

services  

 Coordinates claim if another 

carrier is involved. 

B. No Activation 

Insurance is not activated when the cost of the incident is less than the insurance 

deductible.  Then, land agents or appropriate counterpart determine the fair market value 

of the property damaged and make settlements with the individual(s) involved. 

13. Incident Response Review 
CFR §194.121(b)(1)(v); §195.195.402(e)(9) 

A. Introduction 

The following explains the guidelines to follow for conducting a review of the incident 

response.  Hilcorp must conduct a review of responses to certain incidents in accordance 

with: 

 49 CFR 194.121(b) after containment and initial cleanup of a ―oil spill‖ to 

evaluate the implementation of the FRP and its adequacy, and 

 49 CFR 195.402(e)(9) to evaluate the effectiveness of emergency 

operational procedures. 
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B. Review of FRP Implementation and Adequacy (49 CFR Part 194) 

Certain ―oil spills‖ result in Hilcorp implementing its Facility Response Plan (FRP) and 

activating its location response team.  In these cases, a review of the plans’ 

implementation and the plan’s adequacy must be conducted.  This review should begin as 

soon as possible while the facts of the incident are fresh in the responders’ minds.  

Ideally, this would be initiated during the proactive phase of the incident or immediately 

following conclusion of the response. 

The following table outlines the responsibilities and the procedures for conducting a 

review of a response to contain and mitigate an ―oil spill:‖ 

Step Action 

1 Identify the review leader.  Unless specifically directed 

otherwise by management, the review leader will be the 

Incident Commander for the facility. 

2 The review leader will determine the depth of the review 

based upon the magnitude of the response and 

improvements encountered. 

3 The Incident Commander may assign members of the 

response team as necessary to assist with the review. 

4 Discuss all improvements regarding the response or the 

plan’s adequacy with Hilcorp’s Response Plans Coordinator 

before issuing the formal review.   

5 All reviews must be documented on form SP-30-3, 

―Incident Response Review.‖  

6 Consider the following guidelines in review preparation: 

 state only facts 

 do not express opinions 

 do not assign blame, and 

 do not evaluate individual performance. 

7 Hilcorp’s Response Plans Coordinator will serve as the 

focal point for addressing any noted improvements. 
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C. Review of Operational Response – 49 CFR Part 195 

All operational responses to emergency conditions for hazardous liquid pipelines/tanks 

are required to be reviewed to determine the adequacy of the procedures in mitigating the 

different types of emergencies.  The review will be the responsibility of the Hilcorp 

HS&E along with the Area Personnel. 

D. Area Only Review – 49 CFR Part 195 

The following table outlines the responsibilities and procedures for conducting a review 

of the operational procedures to mitigate an emergency at the facility: 

Step Action 

1 Identification of the review leader.  Unless specifically 

directed otherwise by management, the Pipeline/Field 

Operator responsible for the affected system(s) will 

conduct the review in conjunction with the IC/Operations 

Manager. 

2 The IC will determine the depth of the review based upon 

the magnitude of the response and improvements 

encountered. 
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Step Action 

 As applicable, the review must cover the adequacy of the 

procedures which address the following: 

 receiving emergency notifications and evaluating the 

appropriate response 

 prompt and effective response to notifications for the 

various types of emergencies 

 personnel, equipment, instruments, tools, and materials 

as needed at the scene of an emergency 

 emergency shutdown or pressure reduction to minimize 

the volume of hazardous liquid that is released from 

any section of a pipeline system in the event of a 

failure 

 control of the released product on site to minimize the 

hazards 

 protection of the public by assisting with evacuation 

and traffic control 

 notification of fire, police, and other appropriate public 

officials and response coordination as appropriate for 

hazardous liquids, carbon dioxide, or highly volatile 

liquids (HVL), and  

 use of appropriate instruments to assess the extent and 

coverage of vapor cloud and hazardous areas resulting 

from HVL releases. 

4 The review must contain as a minimum the following: 

 a ―check mark‖ indicating that the review was 

performed 

 a signature of the person who performed the review, 

and 

 a date indicating when the review was performed. 

5 A copy of all reviews shall be sent to: 

 Pipeline Regulatory Compliance  Manager, and  

 Pipeline Regulatory Manager. 

6 The Pipeline Regulatory Compliance Manager will serve 

as the focal point for addressing any noted improvements. 

 

PHMSA 000037218



Facility Response Plan 

Volume I_Section 4_FRP Review & Update 

Procedures 

Revised 09-28-2010 

Hilcorp Energy Company 

Regulatory Compliance 

 

Facility Response Plan  91 of 117
 

9/29/2010 

 

Section 4.  Facility Response Plan Review and Revision 

CFR §194.107(c)(1)(x); 194.121 

In This Section 

 

1. Review Procedures 

A. How Often to Review 

B. Who is Responsible 

2.  Revision Procedures 

A. When to Revise 

B. Who is Responsible 

C. Procedure for Revising 

3. Review Procedures 

A. How Often to Review 

B. Who is Responsible 

4. Revision Procedures 

• When to Revise 

• Who is Responsible 

• Procedure for Revising 
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1. Review Procedures 

A. How Often to Review 

Hilcorp shall review the Facility Response Plan to verify the information contained within is up-

to-date and current at least as follows: 

 Once every 15 months (but at least once per calendar year), per federal (49 CFR 

Part 192 and 195). 

 Once every five years from the last approval date per Federal (49 CFR Part 194) 

regulations.  The Plan must be re-submitted to Pipeline and Hazardous Materials 

Safety Administration (PHMSA) for approval following this review.   

 

If the Plan is found to be current after conducting the five 

year review, the Plan does not have to be re-submitted to 

PHMSA.  However, a letter must be sent to PHMSA stating 

that the Plan was reviewed and that the Plan was determined 

to be current.   

B. Who is Responsible 

Hilcorp’s Response Plan’s Coordinator (RPC) [Pipeline Regulatory Compliance Manager] has 

the overall responsibility of maintaining the FRP.  The following table describes the 

responsibilities associated with reviewing the FRP. 

Who Does It What Happens 

RPC 
Reviews the overall plan to verify that it is 

consistent with the NCP and ACP. 

Regional 

Operations 

Manager/Engineer 

Verifies that all local copies of the FRP are 

reviewed and current.  (The Regional Operations 

Manager may delegate this responsibility.) 

RPC 

Verifies that the Head Office copies of the FRP are 

reviewed and current.  (The RPC may delegate this 

responsibility.) 

Plan Holder 
Signs and dates the FRP Review Log in the front of 

the manual for each review. 
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1. Revision Procedures 

 When to Revise 

Hilcorp shall immediately revise the FRP if a new or different operating condition or 

information substantially affects the implementation of the FRP.  These revisions shall be 

submitted to PHMSA and any applicable state agencies within thirty days of making the change.  

The following are examples of changes in operating conditions that are considered to cause a 

significant change to the FRP: 

 Change in ownership 

 An extension of an existing pipeline or construction of a new pipeline in a 

response zone not covered by the currently approved FRP 

 Relocation or replacement of a pipeline in a way that substantially affects the 

information included in the FRP, such as a change to the worst case discharge 

volume 

 Change in the type of oil transported, if the type affects the required response 

resources, such as a change from crude oil to gasoline 

 Change in the primary oil spill removal organization(s) required to mediate the 

worst case discharge volume 

 Post drill and post incident evaluation results which identify a significant 

deficiency in response capability 

 Change in emergency response procedures 

 Change in the qualified individual 

 A change in the NCP or an ACP that has significant impact on the equipment 

appropriate for response activities, and 

 Any other information relating to circumstances that may affect full 

implementation of the FRP. 

 Who is Responsible 

Hilcorp’s Response Plans Coordinator (RPC) has the overall responsibility for maintaining the 

FRP.  Therefore, all changes and revisions to this manual must be accomplished through the 

RPC. 

He will be notified of all changes in the area that meet any of the criteria listed. He will also 

incorporate improvements into the Plan based on the post-drill evaluation results and the post-

incident evaluation results. (The Regional Operations Manager may delegate this responsibility.) 
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 Procedure for Revising 

The following table describes the process for revising the FRP. 

Stage Who Does It What Happens 

1 Response Plan’s 

Coordinator 

The Response Plans Coordinator: 

 reviews all proposed revisions and 

routes within applicable Hilcorp 

organizations for comment 

 has all necessary revisions drafted 

and dated 

 revises the information in Hilcorp 

 distributes the revisions to all 

manual holders to update their 

copies 

4 Manual Holder The Manual Holder updates the FRP 

Revision Log form in the front of the 

manual by signing and dating the 

form. 

5 Response Plans 

Coordinator  

The Response Plans Coordinator 

sends the appropriate regulatory 

agencies copies of all significant 

revisions. 

Note: Hilcorp maintains relevant portions of its response plan at its corporate office and at there 

locations from which response activities may be conducted. Each qualified individual shall also 

have a copy of the response plan made available to them.
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Section 5.  Training 

CFR §194.107(c)(1)(vii), 194.117 

In This Section 

 

 
1. Training 

A. Operations Personnel 

B. Reporting Personnel 

C. Company Response Personnel 

2. Training Records 

3. Evaluation 

4. HAZWOPER Emergency Responder Training 

A. Introduction 

B. Responsibility 

C. Contractors 
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1. Training 

All Hilcorp employees who are identified as potential incident responders must satisfy 

these training requirements.  They must take incident responder training once and take 

refresher courses or demonstrate competence every year. 

A. Operations Personnel 

Operations personnel are trained for the following: 

 Responsibilities under this response plan 

 Name and address of, and the procedure for contacting, the operator on a 24-hour 

basis, and 

 Name of, and procedures for contacting, the Qualified Individual (Q1) on a 24-

hour basis 

B.  Reporting Personnel 

All reporting personnel are trained for the following: 

 Content of the information summary of the response plan 

 Toll-free telephone number of the National Response Center, and 

 Notification process (both internal and external) 

C. Company Response Personnel 

Company response personnel are trained for the following: 

 Characteristics and hazards of the discharge 

 Hazardous Waste Operations (HAZWOPER) 

 Conditions that are likely to worsen the emergency, including the consequences of 

facility  malfunctions or failures, and the appropriate corrective actions. 

 Steps necessary to control any accidental discharges and to minimize the potential 

for fire, explosion, toxicity, or environmental damage, and  

 Proper firefighting procedures and use of equipment, fire suits and breathing 

apparatus. 

2. Training Records 

Records of employees trained with this section including any HAZWOPER training 

records are maintained at Hilcorp’s headquarters and on an online training records 

management system and this is kept as long as the individual is assigned duties under the 

response plan. 
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3. Evaluation 

Hilcorp will conduct personnel performance reviews and evaluate the effectiveness of the 

training program.  Any changes to the training program that are required to ensure that it 

is effective will be made as necessary.  The evaluation will be conducted once every 

calendar year, not to exceed 15 months.   

4. HAZWOPER Emergency Responder Training 

A. Introduction 

Training required for Hilcorp employees is covered under OSHA 1910.120 (q) – 

Emergency Response to Hazardous Substance Releases.  In addition, Hilcorp has 

minimum requirements to meet regulatory compliance for emergencies as well as post-

emergency phase operations.  These requirements are described in their Safety  Manual 

(see HAZWOPER Training Procedure).  The Hazwoper Training Procedure can be 

accessed on the Hilcorp Intranet at  http://webaps.hilcorp.com/defailt.aspx.  Table 5.-1 

provides a summary of the OSHA training. 

B. Responsibility 

The Safety/Training Manager is responsible for verifying that area employees have met 

the training requirements stated by HAZWOPER.   

C. Contractors 

Contractors who provide HAZWOPER-related assistance or services (initial response 

and/or post-emergency response) to Hilcorp are required to comply with the OSHA 

HAZWOPER Standard and Hilcorp's Training Plan.  The Incident Commander is 

responsible for verifying the contractor's certification. 

 

Hilcorp expects contractors to arrange for the training of their 

employees. 

 

Drills on spill response procedures will complement the training described above. These 

drills will be attended by the QI, AQI, IC’s, other appropriate HPC staff, and, on a 

periodic basis, the OSROs. Further information on these drills is provided in Section 8 – 

Drill Procedures. 
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Table 5.-1 

Personnel
1 

Training Schedule 

Type of Training Description of Training Frequency 

Initial Training  Pipeline operations 
 Spill response and emergency operations 
 OSHA 24-hour hazardous 

materials operations course 
 First aid course 

Once, 
upon 
employment 

OSHA Refresher Courses  OSHA 8-hour hazardous materials operations 
refresher course 

Annually 

Spill Prevention and 
Response Course 

 4-hour spill response, and emergency 
operations refresher courses 

Annually 

 

1 Includes the QI, alternate QIs, SOs and other appropriate Hilcorp personnel 
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Section 6.  Equipment Testing and Inspection 

CFR §194.107(c)(1)(viii) 

In This Section 

 

1. Inspection & Testing Requirements 

A. General 

B. Company-Owned Equipment 

2. Recommended Guidelines For Inspection & Testing 

A. Frequency of Inspection 

B. Guidelines For Inspection and Maintenance 
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1. Inspection & Testing Requirements 

A. General 

All company and contractor emergency response equipment must be inspected and 

maintained to ensure that the equipment:  

 Is ready for use 

 operates properly, and 

 has been inventoried and re-supplied. 

 

Equipment inspection records do not need to be obtained for 

any contractor which has a U.S. Coast Guard classification. 

B. Company-Owned Equipment  

One thousand feet of containment boom is stored at the Southwest Pass 24 Terminal. 

Bundles of adsorbent pads are maintained on the facility. This equipment is available for 

deployment within one hour upon the detection of a spill. The boom is deployed and 

tested and inspected for defects three times a year with assistance from one of their 

OSROs, Oil Mops. 

 

Hilcorp relies on OSROs for all other spill response equipment. All OSROs referenced in 

this Plan must submit appropriate documentation annually to Hilcorp identifying their 

compliance with the drill requirements under OPA 90 and PREP. 
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2. Recommended Guidelines For Inspection & Testing 

A. Frequency of Inspection  

The frequency for inspecting and maintaining emergency response equipment is listed 

below. 

Equipment to be Inspected Frequency of Inspection 

Spill trailer 

 manuals 

 supplies 

Annually or after deployment of 

equipment during drill or actual 

emergency 

Generators Annually 

Outboard motors Annually 

Pumps Annually 

Chain saws, blowers, and other 

small two-cycle engines 

Annually 

Communications equipment Annually (quarterly for batteries) 

Boom trailer (if applicable) Annually or after deployment of 

equipment during drill or actual 

emergency 
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B. Guidelines For Inspection and Maintenance 

Guidelines for inspection and maintenance of emergency response equipment are as 

follows: 

Equipment to be 

Tested 

Procedure 

Generators Run a minimum of 10 minutes under a load.   

   Run more often if deemed necessary by 

the area. 

Do the following steps prior to long-term 

storage. 

 Put the fuel stabilizer in the fuel tank. 

 Run the engine long enough to get the fuel 

stabilizer into the carburetor and then cut 

the fuel off at the tank.  Run the engine dry. 

 Top off the fuel tank to prevent any 

condensation.   

 Clean and store dry small fuel tanks. 

 Remove the spark plug and spray inside the 

cylinder with a mist of WD-40 or other 

parts protector.  Replace the spark plug. 

 Drain the fuel lines if possible.  
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Equipment to be 

Tested 

Procedure 

Outboard motors Run a minimum of 10 minutes.  Either place 

the lower unit in a drum of water or use an 

adapter to connect the water hose to the lower 

unit.  Do the following steps prior to long-term 

storage. 

 Put the fuel stabilizer in the fuel tank. 

 Run the engine long enough to get the fuel 

stabilizer into the carburetor and then cut 

off the fuel at the tank.  Run the engine dry. 

 Top off the fuel tank to prevent any 

condensation.   

 Clean and store dry small fuel tanks. 

 Drain the lower unit and replace with a 

fresh lower-unit oil. 

 Remove the spark plugs and spray inside 

the cylinder with a mist of WD-40 or other 

parts protector.  Replace the spark plug. 

 Drain the fuel lines if possible.  Consider 

having a spare fuel line available. 
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Equipment to be 

Tested 

Procedure 

Pumps Run for at least 10 minutes.  Do the following 

steps prior to long-term storage. 

 Flush the pump with fresh water. 

 Drain the pump of all water and spray a 

heavy mist of WD-40 or other parts 

protector into the suction of the pump. 

 Put the fuel stabilizer into the fuel tank. 

 Run the engine long enough to get the fuel 

stabilizer into the carburetor. 

 Turn the fuel off at the tank and run the 

carburetor dry. 

  If the carburetor has a drain plug, open 

the drain to remove any fuel left. 

Chain saws, blowers, 

and other small two-

cycle engines 

Do not test provided that you follow these 

long-term storage procedures. 

 Run the engine dry of fuel. 

 Air-dry the fuel tank. 

 Remove the spark plug and spray inside the 

cylinder with a mist of WD-40 or other 

parts protector.  Replace the spark plug. 

 Spray or wipe with a light coating of oil on 

bar and chain of chain saw. 
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Equipment to be 

Tested 

Procedure 

Communications 

equipment 

Do the following according to type of 

equipment. 

Equipment Procedure 

Two-way radio Check the power and 

frequency with a 

service monitor. 

Satellite Assemble the 

transportable 

INMSRSAT terminal. 

Set up and make a call. 

NICAD battery Cycle all batteries 

including spares using 

the battery cycle 

system. 

Store in the proper 

case. 

Battery inverter and 

DC power supplies 

Check under load. 
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Section 7.  Drill Program 

CFR §194.107(c)(1)(ix) 

In This Section 

 

1. Introduction 

2. Required Drill Exercises 

 A.       Internal Announced Exercises 

3. Authorities 

4. Evaluation 

5. Credit 

6. External Exercises 

 A.      DOT-Initiated Unannounced Exercises 

 B.      Area Exercises 
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1. Introduction 

This section includes a description of Hilcorp’s drill procedures and exercises that are 

used to assess whether its response plan will function as planned. 

Hilcorp has elected to follow the appropriate agency guidelines in the National 

Preparedness for Response Exercise Program (PREP) in fulfilling its drill requirements 

under the Oil Pollution Act of 1990 (OPA 90). Hilcorp performs its drill in comjunction 

with Oil Mop under their Response Drill Management Program. The Operations 

Manager, or his designee and Oil Mop are responsible for implementing the drill 

procedures described in this section. 

2. Required Drill Exercises 

A. Internal Announced Exercises 

The following exercises of this plan are conducted internally by HPC: 

 Quarterly exercise of the Qualified Individual (QI) notification procedures 

 Annual unannounced internal drill 

 Annual tabletop drill conducted by the Hilcorp Spill Management Team 

 Annual drill of Hilcorp’s OPSRO’s equipment deployment capabilities  

 Once every three years, a drill that covers each component of the entire response 

plan for each response zone is completed  

 Company owned equipment deployment drills 

It is noted that responses by HPC personnel to actual notifications can be used, as 

appropriate, for any of the above exercises. 

The yearly drill schedule for all response zones is: 

 determined by the Pipeline Manager 

 coordinated with EH&S as appropriate 

 adjusted according to work activities throughout the year. 

Quarterly Qualified Individual Notification Exercises 

The QI notification exercise is designed to verify that the QI or AQI’s are able to be 

notified in a spill response emergency. The QI notification exercise will be conducted 

quarterly. At least once annually, the date and time of the QI notification exercise will be 

chosen randomly and conducted during non-business hours. The personnel manning the 

HPC Emergency Notification Number will initiate the random, non-business hours 

exercise. Telephone, radio, pager, or facsimile will contact the QI, and the QI will be 

required to confirm that notice of the spill exercise was received. 
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At least once every six months the QI or his designated representative will call 

emergency contact numbers on the notification list (Section 9) to confirm that phone 

numbers on the list are current. 

A Notification Exercise Documentation Form is provided in Appendix B. HPC keeps 

copies of the form on file in its Corporate Office and at the facility. 

The table below describes the certification process for notification drills. 

Stage Responsible 

Individual(s) 
Activity 

1 Pipeline / Operation 

Manager 

Certify and document each 

notification drill, including the 

following in the documentation: 

 the owner/operator's name 

 drill date and time 

 type of drill conducted 

 zone drilled 

 names of participants 

 brief description of drill (include 

a listing of the incident response 

components of the facility 

response plan that was 

exercised), and 

 lessons learned. 

 Retain copies of the 

documentation for three years. 

Unannounced Internal Drill  

The Unannounced  Internal Drill Procedure is designed so that the individuals involved 

do not know the scenario.  They may or may not know that there is a drill on that day.  

The unannounced drill may include: a plain tabletop with actual phone calls / deployment 

/ extra. Everyone will be made aware that it is just a drill. 

An Emergency Procedure Exercise Documentation Form is provided in Appendix B of 

Volume II. HPC keeps copies of the form on file in its Corporate Office and at the 

facility. 

The table below describes the certification process for unannounced internal drills. 
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Stage Responsible 

Individual(s) 
Activity 

1 Pipeline / Operation 

Manager 

Certify and document each 

unannounced internal drill, including 

the following in the documentation: 

 the owner/operator's name 

 drill date and time 

 type of drill conducted 

 zone drilled 

 names of participants 

 brief description of drill (include 

a listing of the incident response 

components of the facility 

response plan that was 

exercised), and 

 lessons learned. 

 Retain copies of the 

documentation for three years. 

 

Annual Hilcorp Spill Management Team Tabletop Exercise 

HPC personnel and OSROs will organize and participate in an annual tabletop exercise. 

The exercise will involve implementation of all or portions of the Plan in order to verify 

personnel are familiar with the Plan and able to use it effectively. The spill scenarios 

discussed can include various size discharges, but at least once every three years, the 

tabletop exercise will involve a worst-case discharge scenario. 

The HPC QI or a designee will initiate and organize the tabletop exercise. The exercise 

will include a review of the following: 

 The Plan 

 Notification procedures 

 Communication systems 

 OSRO notification 

 Management responsibilities during the spill response  

 Coordinate with the on-scene coordinator (OSC) (if applicable)  

 The Area Contingency Plan(s) (if applicable) 
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The OSRO will be required to either participate in the annual tabletop exercise or conduct 

their tabletop exercise. In addition, the EPA OSC or other response agency personnel 

may take part in the exercises. 

If a contracted OSRO conducts its own annual tabletop exercise, they are to include 

participation from one or more HPC representatives. During the tabletop exercise, the 

OSRO must utilize the HPC's Plan to verify familiarity with the spill scenarios as well as 

the specific operations of the HPC systems. The OSRO must demonstrate to the QI that it 

can merge their capabilities with the capabilities of HPC during spill response. The 

OSRO must provide HPC with documentation upon completion of such a tabletop 

exercise. 

A Emergency Response Team Table Top Exercise Documentation Form is provided in 

Appendix B, Volume II. HPC keeps copies of the form on file in its Corporate Office and 

at the facility. 

The table below describes the certification process for internal tabletop drills. 

Stage Responsible Individual(s) Activity 

1 Emergency Management, 

and SMT Coordinator 

Certify and document each 

internal tabletop drill, including 

the following in the 

documentation: 

 the owner/operator's name 

 drill date and time  

 type of drill conducted 

 zone drilled 

 names of participants 

 brief description of drill 

(include a listing of the 

incident response 

components of the facility 

response plan that was 

exercised), and  

 lessons learned. 

2 SMT Coordinator Retains copies of the 

documentation for three years. 
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Annual OPSRO’s Equipment Deployment Exercises  

Hilcorp will verify that their OSRO’s who are the major equipment providers identified 

in this plan participate in annual equipment deployment either as a result of an actual 

spill, training, or an exercise. Deployment will include a representative example of 

equipment as outlined in PREP and described below. 

An annual equipment deployment exercise tests the ability of the OSRO to deploy and 

operate spill response equipment and to verify that the equipment is in good operating 

condition. Personnel that would normally deploy, operate, or supervise the use of the 

equipment will participate in the deployment exercise. 

The OSRO must participate in the equipment deployment exercises or conduct its own 

equipment deployment exercises annually. At a minimum, the OSRO should deploy one 

of each pump or other type of skimming equipment, one of each type of boom, and a 

representative sample of personnel during the exercise. The OSRO should not use the 

same equipment and personnel repeatedly for each exercise, but should select equipment 

on a rotational basis. HPC receives documentation of equipment deployment exercises, 

rotation of equipment and personnel, and spill response equipment inspections and 

maintenance from the OSRO if it does its own separate exercises. At least once every 

three years, the facility will conduct an emergency deployment drill that requires the 

OSRO to deploy equipment at the facility. 

An Equipment Deployment Exercise Documentation Form is provided in Appendix B, 

Volume II. HPC keeps copies of the form on file in its Corporate Office and at the 

facility. 

The table below describes the certification process for OSRO-owned equipment 

deployment drills. 
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Stage Responsible 

Individual(s) 
Activity 

1 SMT Coordinator Shall ensure that all OSROs for their respective 

areas have an Emergency Response Agreement 

(ERA).  ERA's are completed through 

Procurement.   

2 Hilcorp Certifies and documents that each OSRO 

identified in the appropriate Facility Response 

Plan conducts an annual OSRO-equipment 

deployment drill and an ongoing inspection and 

maintenance program, including the following in 

the documentation: 

 OSRO's name 

 drill date 

 type of drill conducted 

 location of drill 

 names of participants 

 type and amount of equipment deployed 

 objectives of the drill, and 

 brief summary of the OSRO's inspection and 

maintenance program. 

All Hilcorp plan holders identifying an 

OSRO in their response plan shall receive credit 

for that OSRO-owned equipment deployment drill 

conducted annually as long as the 

OSRO-equipment deployed is deployed into the 

intended operation environment as identified in the 

appropriate Facility Response Plan.   

 Obtains all copies of OSRO Drill Certification. 

 Retains all OSRO-owned equipment 

deployment drill documentation at the Office 

of Record (Houston, Texas) for three years. 
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Triennial Exercise of Entire Response Plan For Each Response Zone  

All components of the Plan will be exercised at least once every three years by following 

the exercise program. It is not a requirement that all components be exercised at one time 

in a major exercise. Instead, various components of the Plan may be identified and 

exercised separately, as long as each component is exercised at least once during a three-

year cycle. In the course of the triennial cycle, the following exercises will be conducted: 

 12 QI notification exercises and unmanned pipeline emergency response 

procedures 

 3 spill management team tabletop exercises, at least one of which will involve a 

worst-case discharge scenario 

 3 unannounced exercises 

 3 OSRO equipment deployment exercises 

Responses to actual or perceived spills may be credited toward these requirements. After 

a spill event, the QI will evaluate the response to determine if the requirements of any of 

the exercises described in this section were completed. If so, the spill response will count 

as credit for one of each type of exercise to which the spill response was applicable. The 

QI will document the actual spill response as credit for an exercise on the documentation 

form for that exercise. 

The following fifteen components of the plan are exercised by following the triennial 

schedule: 

 Spill notification 

 Personnel mobilization 

 OSRO mobilization 

 Discharge Control 

 Discharge assessment 

 Discharge containment 

 Crude Oil recovery 

 ESA protection 

 Disposal of recovered material and cleanup materials 

 Communication system 

 Transportation ability 

 Personnel support 

 Equipment Maintenance and support 

 Procurement of spill response personnel and equipment  

 Response documentation 

A Triennial Exercise Documentation Form is provided in Appendix B. HPC keeps copies 

of the form on file in its Corporate Office and at the facility. 

The table below describes the certification process for the entire response plant drill. 
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Stage Responsible 

Individual(s) 
Activity 

1 SMT Coordinator Shall ensure that all OSROs for their respective 

areas have an Emergency Response Agreement 

(ERA).  ERA's are completed through 

Procurement.   

2 Hilcorp Certifies and documents that each OSRO 

identified in the appropriate Facility Response 

Plan conducts an annual OSRO-equipment 

deployment drill and an ongoing inspection and 

maintenance program, including the following in 

the documentation: 

 Spill notification 

 Personnel mobilization 

 OSRO mobilization 

 Discharge Control 

 Discharge assessment 

 Discharge containment 

 Crude Oil recovery 

 ESA protection 

 Disposal of recovered material and cleanup 

materials 

 Communication system 

 Transportation ability 

 Personnel support 

 Equipment Maintenance and support 

 Procurement of spill response personnel 

and equipment  

 Response documentation 

 

 Obtains all copies of OSRO Drill Certification. 

 Retains all OSRO-owned equipment 

deployment drill documentation at the Office 

of Record (Houston, Texas) for three years. 
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Company-Owned Equipment Deployment Drills 

Hilcorp’s PREP and boom deployment drill training is maintained by Oil Mop and Hilcorp.  Oil 

Mop provides the manpower, forms and documentationfor the deployment. The drillsA form is 

provided in Appendix B. This equipment is available for deployment within one hour upon the 

detection of a spill. The boom is deployed, tested and inspected for defects three times a year 

(two ―announced‖ and one ―unnannounced‖) with the assistance of Oil Mop. Forms are generated 

at Oil Mop. 

3. Authorities 

The following individuals/groups have the authority for calling announced and 

unannounced drills: 

 State and Federal government organizations, in accordance with 

applicable laws and regulations 

 Pipeline Manager in conjunction with Oil Mop 

4. Evaluation 

Drills are intended to be a training and learning experience and should be treated as such.  

To get the most benefit from each drill, the Incident Commander is responsible for 

ensuring objective, open and honest evaluation of: 

 personnel 

 procedures 

 drill scenarios, and 

 other factors. 

 

Lessons learned that result in response plans revisions are sent to 

the Hilcorp Response Plans Coordinator (Pipeline Manger) and will 

be made in a timely manner. 

5. Credit 

Hilcorp may receive partial or full drill credits if Hilcorp participates in: 

 other Hilcorp companies' drills 

 local cooperative drills 

 mutual aid association drills 

 local government emergency response organizational drills 

 announced and unannounced state and federal drills 

 contractor drills exercising response equipment, or 
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 response to an actual release or suspect release.  

 The OSROs referenced in this Plan must submit appropriate documentation to 

Hilcorp identifying their compliance with the drill requirements under OPA 90 and 

PREP.  However, if any of the above should occur, Hilcorp’s spill response must 

be evaluated and documented for credit purposes. 

6. External Exercises  

A. DOT-Initiated Unannounced Exercises 

Government-initiated unannounced exercises may be required by the DOT. The pipeline 

must participate in an unannounced exercise if directed to do so by the DOT unless it has 

already participated in a federal government-initiated unannounced exercise in the 36 

months prior to the request. 

The table below describes the certification process for Unannounced Tabletop OPS 

Drills. 
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Stage Responsible 

Individual(s) 
Activity 

1 OPS staff Certify and document the drill, including 

the following in the documentation: 

 the owner/operator's name 

 drill date and time 

 type of drill conducted 

 zone drilled 

 names of participants 

 brief description of drill (include a 

listing of the incident response 

components of the facility response 

plan that was exercised)  

 lessons learned, and 

 provide Hilcorp and other government 

agencies with copies of the 

documentation. 

2 SMT 

Coordinator 

 Retains copies of the documentation 

for three years. 

B. Area Exercises 

The pipeline may be asked to participate in an area exercise designed to test the response 

community in the area. These are conducted and led by facilities in the area and the 

regulatory agencies. HPC participation must be requested and ASTP will participate if 

personnel are available. HPC will only be required to participate in one area exercise 

within any six-year period. 

A joint evaluation team composed of federal/state agencies and industry participants 

develops an evaluation process, evaluates the governmental area drill and completes an 

evaluation report.  An evaluation report should be completed not later than 60 days after 

completion of the Governmental Area Drill. 
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FRP Review & Revision Logs 

In This Section 
 

Distribution of Plans 

FRP Review/Revision Log 

FRP Sensitivity Map Revision Log 
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This program is intended to cover Hilcorp Energy Company, Harvest 

Pipeline Company, and the assets owned and/or operated by either such 

company and/or their respective affiliates.  Each reference to Hilcorp shall 

mean Hilcorp Energy Company or Harvest Pipeline Company, as 

applicable. 

Distribution of Plans 

VOLUME II Distribution 

NOTE:  The Distribution of this Plan is controlled by the Copy Number located on the front cover.  

COPY 

NUMBER 
PLAN HOLDER 

1 

Troy S. Brown 

Pipeline Manager 

Harvest Pipeline 

1201 Louisiana, Suite 1400 

Houston, TX 77002 

2 
Southwest Pass Terminal 

Plaquemines Parish, LA 

3 

Mike Schoch 

Director - Envir / Health / Safety / Emergency Response 

Harvest Pipeline 

1201 Louisiana, Suite 1400 

Houston, TX 77002 

4 

Melanie Barber – Response Plans Officer 
U.S. DOT Office of Pipeline Safety 

1200 New Jersey Avenue SE – E- 22 - 321 

Washington, D.C. 20590 

5 

(to be 

submitted) 

Louisiana Oil Spill Coordinator’s Office  

Office of the Governor 

Mr. Roland Guidry 

150 Third Street, Suite 405, 

Baton Rouge, LA 70801 
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FRP Review/Revision Log 

NOTE:  It is the responsibility of the holder of this plan to insure that all changes and updates are made.  The 
holder shall:  remove and discard obsolete pages; replace obsolete pages with the updated pages. 

Change Date Affected Page Number(s) Description of 
Change(s) 

9/27/2010 All 
Manual revised from previous 
version of FRP. 
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FRP Sensitivity Map Revision Log 

NOTE:  Old maps should be removed and replaced with the attached maps as indicated below.  New maps will 
be noted as NEW and should be added in alphabetic order according to system name in the appropriate 
section.   

Date Section State Pipeline Map 

9/27/2010 

 

13-1 Louisiana Southwest Pass 24 Crude Terminal  All Maps  
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Section 8. Response Zone Summary 

In This Section 
 

1. Operator Address 

2. Qualified Individuals 

3. Facilities Within Response Zone 

4. Zone Classification 

5. NCP & ACP Review 

6. Type of Oil and Volume of the Worst Case Discharge 
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1. Operator Address  
CFR §194.113(b)(1) 

Hilcorp Energy Company 

1201 Louisiana 

Suite 1400 

Houston, TX 77002 

713-209-2400 

800-000-000024-Hour Number 

2. Qualified Individuals 
CFR §194.113(b)(2) 

The following are the names and telephone numbers of the Qualified Individual (QI) and the 

Alternate Qualified Individuals. 
 

Qualified Individuals 

Name/Position Office Cellular Home 

Mike Schoch, Director - Envir / Health / 

Safety / Emergency Response (QI)* 
713/209-2416 713/816-6350 

Rob Kennedy, Louisiana Area Supervisor, 

(QI) 

225/261-4580 225/933-6944 

James Coulter, Safety/Training Manager, 

(QI) 

713/209-2400 713/724-2613 

Henri deLaunay, Environmental Manager, 

(QI) 

713/209-2400 713/824-8153 

Shawn Kelley, EH&S Field Coordinator,  

(Alternate QI) 

337-406-2828 337/303-5195 

Cory Johnson, Environmental Coordinator, 

(Alternate QI) 

713/209-2400 713/791-3563 

Lance Melancon, Reg, Safety & Envir - 

EH&S Field Coordinator  (Alternate QI) 

504/304-0450 985/860-7901 
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3. Facilities Within Response Zone 
CFR §194.113(b)(3-4) 

The table below lists the pipeline facilities within the GOM - Louisiana Response Zone. 

Gulf of Mexico – Louisiana Response Zone 

System 
Name Name of Pipeline  

 Type of 
Oil 

Starting 
Mile 
Post 

Ending 
Mile 
Post Parishes State 

Crude Oil Systems 

SW Pass  SWP 24  Terminal Crude Oil Plaquemines LA 
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4. Zone Classification 
CFR §194.113(b)(5) 

This response zone has been determined to meet the significant and substantial harm 

classification because the SWP 24 Terminal breakout tanks within the response zone have met at 

least one of the criteria listed in 194.103(c). A tank rupture occurring at the SP 24 Terminal 

could cause significant  and substantial harm to the environment due to its proximity to 

navigable waters. 

5. NCP & ACP Review 
CFR §194.107(b) 

The response zone has been reviewed for consistency with the following plans: 

 National Contingency Plan (NCP) 

 EPA Region 6 Regional Integrated Contingency Plan (RICP) 

 Southeast Louisiana Area Contingency Plan  

 One Gulf Plan and its MSO New Orleans/MSO Baton Rouge GRP 

 MSO Morgan City Area Contingency Plan (ACP)  

 Texas Oil Spill Planning and Response Toolkit November 2009 Maps/Charts 

And that this response plan is consistent with the NCP and each applicable ACP as follows: 

Minimum Consistency with the NCP  (CFR §194.107(b(1)): 

 The operator has a clear understanding of the function of the Federal response structure, 

including procedures to notify the National Response Center reflecting the relationship 

between the operator's response organization's role and the Federal On Scene 

Coordinator's role in pollution response. (Refer to Vol I, p-35 ICP). 

 Provisions to ensure the protection of safety at the response site is addressed on pages 50 

and 60 of this manual. 

 Procedures to obtain any required Federal and State permissions for using alternative 

response strategies such as in-situ burning and dispersants as provided for in the 

applicable ACP include the preparation of a preauthorization plan to be submitted to the 

appropriate agency prior to use. 

 

Minimum Consistency with the ACP  (CFR §194.107(b(2)): 

 The removal of a worst case discharge and the mitigation or prevention of a substantial 

threat of a worst case discharge is discussed in Section 12. 

 Environmentally and economically sensitive areas are identified in Section 12. 
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 Hilcorp understands the responsibilities of the operator and of Federal, State and local 

agencies in removing a discharge and in mitigating or preventing a substantial threat of a 

discharge. The response resources identified in Appendix D that are available to respond, 

after discovery of a worst case discharge, or to mitigate the substantial threat of such a 

discharge can be performed within the times specified. Should the threat exceed the 

capabilities of the contracted OSRO then Federal, State and local agencies may be 

engaged.  

 

 Hilcorp will utilize their OSRO’s experience for establish the procedures for obtaining an 

expedited decision on use of dispersants or other chemicals. 

 

 Use of Burning Agents requires Regional Response Team (RRT) and approval.  After 

completing the process and forms described in pages 6 through 8 of RRT VI, Guidelines 

for Inshore / Nearshore In-situ Burn, (In-Situ Burning Authorization Form), the IC should 

present the information on the completed forms to the FOSC, who may approve the in 

situ burn within areas covered by RRT pre-authorization. For other areas, the FOSC must 

seek authorization from the RRT prior to approving burning. 

6. Type of Oil and Volume of the Worst Case Discharge 
CFR §194.113(b)(6) 

Type of oil:  Crude oil (see Appendix C for MSDS) 

 

Abnormal operating conditions that could lead to the WCD from the breakout tanks are 

lightening strikes, fires, or explosions, all of which could be triggered during the adverse weather 

conditions. 

Pipeline System 

In terminal piping only 

Line Section or Mile Post 

County/State 

Parish / State 

Plaquemines / Louisiana 

 

* FOR ADDITIONAL INFORMATION, SEE SECTION 13
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CFR §194.107(c)(1)(ii) 

Section 9.  Notifications 

In This Section 

 

1. Internal Notification 

A. General Notification Flowchart 

B. Notification Checklist 

C. Spill Management Team (SMT)  

D. Communications 

E. Insurance Activation 

2. External Notification 

A. Reporting 
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1. Internal Notification 

A. General Notification Flowchart 

The following is a general notification flowchart that is to be used as a guide in the event 

of a reportable incident. 

 

 

 

* For internal reporting procedures, refer to HS&E Incident Reporting and Investigation Procedure (including Spill / Gas 
Release Report).  Gulf of Mexico Region – Louisiana Response Zone.  Please note that during an emergency, the Control 
Center could be relocated to the backup site. 
 

 
Incident Occurs* 

Field Operator attempts to 

eliminate the source and contain 

the problem, if he cannot eliminate 

the problem then: 

Field Operator notifies federal 

/state/local authorties and Area  

HEC Supevisor / Operations 

Manager / Environmental/Safety 

Department 

ICS established by Hilcorp 

Incident Comander and sent to 

incident location as necessary 

 
 

Incident Commander establishes 

Unified Command with Federal On-

Scene Commander and State On-

Scene Commander 
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B. Notification Checklist 
CFR §194.107(c)(1)(ii) 

Figure 10.1 is a sample notification checklist for reportable incidents. A copy is provided 

in Appendix B. 
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            Hilcorp Energy Company Corp. Office 

1201 Louisiana St., Suite 1400 

Houston, TX 77002 

Hilcorp Energy Company 

SP24 Terminal 

SPILL / GAS RELEASE REPORT 

Is this an HEC Spill?  _______________________________     HEC Supervisor Signature: _______________________  

Date: Time: HEC Personnel who verified spill: 

F lu id  Typ e /  

Estimated Volume 

Oil / Condensate bbls 

(circle one) 

Gas mcf Field: 

Saltwater bbls Other Precise Location/GPS Cord: 

Temp: Wind Direction: Wind Speed: Wave Height: 

Current Conditions: 

Probable Cause of Incident / Initial Action Taken: 

 
Physical Description of Impacted Area: 

 

Notification Phone No. 
Time Notified I 
Incident # I Name Notification Phone No. 

Time 
Notified 
IIncident #1 
Name 

Oil Mop 800-645-6671  TX RRC District 1&2 210-227-1313  

AMPOL 800-482-6765  TX RRC District 3 713-869-5001  

Global Pollution Ser 337-478-4181  TX RRC District 4 361-242-3113  

US Environmental 281-867-4100  TX RRC District 5&6 903-984-3026  

ES&H 877-437-2634  TX RRC Pipeline 512-463-7194  

Anderson 281-479-5300  MS DEQ 8 0 0 -2 2 2 -63 6 2 
601-961-5171 

 

Clean Gulf Assoc 888-242-2007  MS O&G Board 601-354-7142  

EPA 214-655-6222  MS Emer Board 8 0 0 -2 2 2 -63 6 2  
601-352-9100 

 

National Resp Centre 800-424-8802 
202-267-2675 

 MS State Police 601-987-1530  

USCG - N.O. 504-589-6261  AL Dept of Env 334-260-2700  

USCG - M.G. 985-380-5320  AL O&G Board 205-349-2852 
334-438-4848 

 

USCG - L.C. 337-491-7800  LA State Police / DEQ 225-925-6595  

USCG - B.R. 225-298-5400  LA Office of Conservation 225-342-5540  

USCG - Houma 985-851-1692  LOSCO 225-219-5800  

TX General Land Office 800-832-8224  Local Emergency 911  

TX RRC Accident 512-463-6788  LA- Pipeline Safety 225-342-5505  

TCEQ 800-832-8224     

BOEMRE 
504-736-2814 

504-452-3562 
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Harvest PL 
Page 2 of 3 

 
Injuries or Evacuations? Explain 

 

Damage to Marsh/Wildlife/Land/Property? Explain 

 

Response & Clean-up/Remedial Activities: 

 

  

 

    

Name Pager/Other Mobile Time 

Michael Lopez - Asset Oper Mgr  713-569-2363  
Ashley Washington – EH&S                                                                 979-299-0103 979-482-4249  

Rob Kennedy –  Area Supervisor / LA                               225-933-6944  
S t e p h e n  W h i t e l e y  -  O p e r  E n g i n e e r  713-289-2847 832-341-2597  
Stacy Beach –Area Supervisor / South TX  979-482-1849  
Brad Nauman – Area Supervisor                                                         713-289-2895 713-628-1611  
Rick Edwards - Lead Field Operator 361-526-2202 x272 361-877-3377  
Harvey Land - Plant Mgr    979-548-2144 979-482-0548  
Mike Schoch - Env/Safety Mgr    

 

 713-816-6350  
Henri deLaunay - Env Coord  713-824-8153  
Cory Johnson - Env Coord  713-791-3563  
James Coulter - Safety Coord   713-724-2613  
Shawn Kelley - Field EH&S Coord  337-303-1595  
Lance Melancon -Field EH&S Coord  985-860-7901  
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Harvest PL 
Page 3 of 3 

The following are considered reportable incidents: 

SPILLS- 

*A reportable spill shall be deemed any liquid spill greater than or equal to one barrel or causes a sheen 
on the water. Note: Any spill less than one barrel should be reported to the Supervisor. 

*All gas pipeline leaks or ruptures which could cause harm or damage to the environment, people or 

wildlife. *Any other incident which you deem could cause harm to people or the environment. 

The following steps should be taken immediately: 

1. Eliminate the source of the problem (spill / leak) 
2. Contain the problem. 
3. Notify appropriate Federal/State/Local Authorities. 
4. Notify appropriate HEC personnel. 

A. Area HEC Supervisor (Regional, Robert Kennedy) 
  B. Operations Manager (Corporate, Michael Lopez) 
  C. Environmental/Safety Department (Corporate, see HSMT List) 

**All of the above Hilcorp personnel are to be notified** 

**Use corporate address for all reporting responses – 1201 Louisiana St., Suite 1400, Houston, TX 
77002**  

FIELD STAFF MEDIA MANAGEMENT PROTOCOL 

In the event of an incident or on-site media inquiry, field employees should immediately refer to the 
Hilcorp media policy to ensure full compliance 

 This policy states that no Hilcorp employee is authorized to answer questions or provide any 
information to a reporter without the approval of Michael Schoch - Director of Regulatory, 
Environmental and Safety or the designated alternate, Henri deLaunay - Environmental Manager. 

 All media inquiries should immediately be referred to Michael Schoch at (713) 816-6350 (cell) or (713)-
209-2400 (office), the designated alternate, Henri deLaunay, at (713)-824-8153 (cell) or (713)-209-2400 
(office). 

One Hilcorp employee on-scene should be designated by  Michael SchociLL9 speak to arriving or 
inquiring media and refer them to the appropriate corporate spokesperson (see above instruction 

 The following language is recommended for ensuring a clean and prompt handoff of media inquiries:  

The appropriate Hilcorp contact for all media questions is Michael Schoch. He may be reached at his 
office at (713) 209-2400, or on his cell phone at (713) 816-6350. He will have all the details and will be 
your best source of information." 

 In response to any follow-up questions from reporters or requests for comment from on-scene employees, 
the above statement should be re-stated as needed. 
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C. Spill Management Team  (SMT) 

The following table lists members of the Hilcorp Spill Management Team who may need 

to be contacted in the event of a release. 

Spill Management Team (SMT) 

Position Name Office Cellular 

Incident 

Commander 

Mike Schoch 713/209-2400 713/816-6350 

James Coulter 713/209-2400 713/724-2613 

Henri deLaunay  713/209-2400 713/824-8153 

Safety Officer 

James Coulter 713/209-2400 713/724-2613 

Shawn Kelley 713/289-2689 337/303-5195 

Lance Melancon 504/304-0450 985/860-7901 

Liaison 

Officer  

Henri deLaunay  713/209-2400 713/824-8153 

Cory Johnson 713/209-2400 713/791-3563 

Travis Jones 713/289-2689 832/748-8128 

Communications 

Mike Schoch 713/209-2400 713/816-6350 

Henri deLaunay  713/209-2400 713/824-8153 

Operations Chief 

Troy Simar 337/519-3860  

Ashley Washington 716/289-2875 979/482-4249 

Larry Albrecht 713/289-2647 713/502-4234 

Henri deLaunay  713/209-2400 713/824-8153 

Planning Chief 
Larry Albrecht 713/289-2647 713/502-4234 

Billy Jacks 713/209-2453 713/480-1044 
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Spill Management Team (SMT) 

Position Name Office Cellular 

Cory Johnson 713/209-2400 713/791-3563 

James Coulter 713/209-2400 713/724-2613 

Lance Melancon 504/304-0450 985/860-7901 

Logistics Chief 

Ashley Washington 716/289-2875 979/482-4249 

Troy Simar 337/519-3860  

Shawn Kelley 713/289-2689 337/303-5195 

Cory Johnson 713/209-2400 713/791-3563 

Finance Chief Ashley Washington 716/289-2875 979/482-4249 

 Billy Jacks 713/209-2453 713/480-1044 

 Travis Jones 713/289-2689 832/748-8128 

 Mike Schoch 713/209-2400 713/816-6350 
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D. Communications  

Hilcorp recognizes the media’s legitimate interest in emergency situations and 

benefits from cooperation with them.  This cooperation promotes rapid and 

accurate reporting of the facts, and dispels rumors and exaggerated accounts which 

can frequently occur. 

When to Notify 

Communications should be contacted when there is: 

 a fatality or serious injury 

 the potential for significant environmental damage 

 a potential need to evacuate 

 substantial property damage 

 news media involvement or the possibility to attract media attention 

 inconvenience to the public 

 is a charges of Hilcorp negligence, and/or 

 a need for Communications support, as determined by the Incident 

Commander. 

Responsibility 

The Communications contact: 

 provides advice and counsel to the Incident Commander 

 assists in determining the need for on-scene Communications support 

 uses information obtained from the Incident Commander to write a 

holding statement (if necessary), and 

 coordinates press conferences (if necessary). 
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E. Insurance Activation 

The following describes how insurance is activated.  There are three 

categories of insurance: 

 liability 

 property damage. 

 Third Party bodily injury, property damage or both. 

Who Handles 

Hilcorp Financial Services – Risk & Insurance (HFS) is solely responsible for notifying 

the appropriate insurance underwriters after a significant event. 

Any incident may give rise to a third party claim for bodily injury, property damage or 

both.  If after an event has occurred claims have been filed, or for any reason a claim may 

arise out of an event, HFS should be contacted immediately.   

When to Activate 

The land agent or appropriate party should activate insurance within 48 hours of the 

incident.  When an incident occurs, insurance activation is secondary.  Primary 

responsibility is shutting down the pipeline, repairing the problem, and cleaning up the 

release. 

Insurance Carrier 

Hilcorp is covered by a master insurance program comprised of property and liability 

coverages.  Under the property coverage of this program Hilcorp is subject to a  self-

insured retention (per event, per occurrence).  The liability coverage is subject to a  self-

insured retention (per event, per occurrence).  These retentions must be individually 

exhausted before any insurance claim will be considered by the appropriate underwriter.  
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2. External Notifications 

A. Reporting 

 

Federal Reporting Requirements 

Agency Immediate Telephonic Requirements 

National Response Center 

2100 Second Street, S.W, 

Washington, DC 20593-0001 

 

Nationwide: 800-424-8802 

  202-267-2180 

  202-267-2675 

Discharges of Oil to Navigable Waters 

For all facilities, immediately report all discharges 

of oil or refined petroleum product into, or likely to 

reach, navigable waters of the United States 

(including streams, lakes, rivers, and reservoirs.) 

Notification of the regional Coast Guard Captain of 

the Port is also recommended if release has affected 

or might affect a navigable waterway. 

Discharges of Hazardous Liquids or CO2 From 

Pipeline 
CFR §195.50; 195.52; 195.54; 195.402(c)(2)  

Advisory Bulletin (ADB-02-04) 

For a DOT pipeline or facility, immediately report 

(within 2 hours of discovery) any release of a 

hazardous liquid or carbon dioxide that: 

 results in an unintentional fire or 

explosion 

 causes a death or personal injury 

requiring hospitalization 

 causes property damage, 

including clean up costs 

exceeding $50,000, or 

 is significant in other respects, or 

 is 5 gallons* or more. 
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National Response Center 

(continued) 

Maintenance Activity Exemption   

Release of less than five barrels resulting from 

pipeline maintenance activity is not required to be 

reported to the NRC if the release is confined to 

company property or pipeline ROW and is cleaned 

up promptly. 

*However, the First Notification Form is required 

for internal reporting of all releases of 3 gallons or 

more to land, including releases to secondary 

containment. 

When notifying the NRC, please provide the most 

accurate release volume estimate available at the 

time. 

Prompt follow-up reports during the emergency 

phase of a response are required for the following 

significant changes: 

 An increase or decrease in the number of 

previously reported injuries or fatalities; 

 A revised estimate of the product release 

amount that is at least 10 times greater 

than the amount reported; 

 A revised estimate of the property damage 

that is at least 10 times greater than the 

reported property damage estimate. 

An operator should tell the NRC representative if 

a previous report was filed for the incident and 

provide the NRC Report Number of the original 

telephonic. 
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Agency Immediate Telephonic Requirements 

EPA, Region VI 

Response and Prevention Branch 

First Interstate Building  

1445 Ross Avenue 

Dallas, TX 75202 

214/665-2222 (24 hour)  

214/665-1234 (24 hr) Response and Prevention 

Branch 

 

Louisiana Department of 

Environmental Quality 
Office of Environmental 

Compliance - Surveillance 

Division SPOC 

 

 

225/219-3640 ("Single Point of Contact Line"  

(8am – 4pm) 

225/342-1234 (24 hour) 

Within 24 hours after learning of the discharge, 

report to the Hotline or the DEQ "single point of 

contact" line unauthorized discharges (not causing 

an emergency condition) of the following: 

 oil (crude)   14 gallons 

 oil (products)   42 gallons (1 barrel) 

 sweet pipeline gas (methane/ethane) over 

1,000,000scf, or 

 any hazardous substance listed in 40 CFR 117.3 

(CWA) or 40 CFR 302.4 (CERCLA) exceeding 

the listed reportable quantity. 

U. S. Coast Guard 

Marine Safety Office 

1615 Poydras, Suite 700 

New Orleans, Louisiana 70160 

 

Response Office 

201 Old Hammond Hwy 

Metairie, LA 70005 

504/589-6196 

 

 

 

800-874-2153 (24 Hr.) 

504-846-5923/Pollution/Marine Incident (24 Hr.) 

 

 

Louisiana Department of 

Wildlife and Fisheries Office of 

Fisheries 

P. O. Box 98000 

Baton Rouge, LA 70898 

225/765-2439 (24 hour) 

PHMSA 000037272



Facility Response Plan 

Volume II_ Section 9_Notifications & 

Contacts  

Revised 09-28-2010 

Hilcorp Energy Company 

Regulatory Compliance 

 

Facility Response Plan  28 of 123
 

9/29/2010 

 

It is mandatory to verbally contact the following agencies immediately with the 

information recorded on the Spill / Gas Release Form, even if waterways are not 

impacted, and make follow-up written reports for alI releases within five days after a 

release occurs: 

 

Agency Immediate Telephonic Requirements 

Louisiana Emergency Response 

Commission (LERC)            

State Police Hazardous Material 

Hotline 

P. 0. Box 66614, Mail Slip 21 

Baton Rouge, LA 70896 

 

225/925-6595 (24-hour) 

 

Plaquemines Parish Emergency 

Planning Committee (LEPC) 

c/o Plaquemines Parish Office of 

IIomeland Security and 

Emergency Preparedness 208-C 

Avenue G 

Belle Chase, LA 70037 

 

504/433-8922 

504/433-8660 (Fax) 

Louisiana Emergency 

Hazardous Materials Hotline  

(State Police) 

http://www.deq.state.la.us/ 

 

877-925-6595 

225-925-6595 

Report to the Hazardous Materials Hotline any 

unauthorized discharge of any amount of pollutant 

that causes an emergency condition within 1 hour 

after learning of the discharge. No report required.  

A pollutant is any substance introduced into the 

environment of the state by any means that would 

tend to degrade the chemical, physical, biological, or 

radiological integrity of such environment. 

An emergency condition is any condition which 

could reasonably be expected to endanger the health 

and safety of the public, cause significant adverse 

impact to the land, water, or air environment, or 

cause severe damage to property. 
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Louisiana Oil Spill 

Coordinator Office  

(LOSCO) 

 

225-925-6606 

Louisiana Department of 

Natural Resources 

Office of Conservation 

Pipeline Division 

Pipeline Safety Section 

 

225-342-5505 

225-342-5585 (Business Hours) 

Within two hours following discovery, report all liquid 

spills and natural gas releases (occurring on intrastate 

pipelines) which meet the Federal reporting requirements 

(see NRC reporting requirements).   

A written report (on DOT form 7000-1) must be 

submitted within 30 days. 

 

 

If waterways are impacted, or are in danger of being impacted, a "courtesy" call should 

be made to the following agencies: 

 

Agency Courtesy Telephonic Requirement 

U. S. Fish and Wildlife Service 

646 Cajundome Boulevard,  

Suite 400  

Plaquemines, LA 70506 

 

337/291-3100 
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If waterways are impacted and the Louisiana Department of Environmental Quality was verbally 

notified of the spill incident, it is mandatory to submit a written notification -"Unauthorized 

Discharge Notification Report" - within seven calendar days after the telephone notification to: 

 

Agency Written Notification Requirements 

Louisiana Department of 

Environmental Quality  

Office of Environmental 

Compliance 

Post Office Box 4312 

Baton Rouge, LA 70821-4312 

 

225/219-4044 or 3695 (fax) 

 

 

The transmittal envelope must be clearly marked "UNAUTHORIZED DISCHARGE 

NOTIFICATION REPORT". 

Online incident reporting is available at http://www.deq.louisiana.gov/apps/forrns/irfiforms/.  

Simply follow the onscreen instructions and complete the necessary fields. The onscreen user 

will receive a summary of the notification along with a confirmation tracking number which can 

be printed for a record of the notification. 

 

The following number will be contacted should Federal assistance be required. 

 

Federal Bureau of Investigation 

Location / 24 Hr 

Telephone Number 

Parishes Covered 

2901 Leon C. Simon Dr. 

New Orleans, Louisiana 

70126 

 

504-816-3000  All Louisiana parishes 
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Section 10.  Site Safety Plan 

In This Section 

 

1. Site Safety Plan
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CFR §194.107(c)(1)(v); 194.115 

Section 11.   Resources 

In This Section 
 

1. Company Equipment 

2. Communications 

3. OSRO’s 

A. USCG Certified Oil Spill Removal Organizations (OSRO)  

4. Waste & Disposal 

5. Wildlife Rehabilitation 

6. Contractors & Suppliers 

Boat and Barge Contractors 

Communication Services 

Crane Contractors 

Diving Contractors 

Fire-Fighting 

General Contractors 

Laboratories 

Nitrogen Truck Services 

Rental Companies 

Security Services 

Vacuum and Transport Trucks 

Waste and Disposal 

Wildlife Treatment Organizations 

 

PHMSA 000037281



Facility Response Plan 

Volume II_ Section 11_Resources  

Revised 09-28-2010 

Hilcorp Energy Company 

Regulatory Compliance 

 

Facility Response Plan  39 of 123
 

9/29/2010 

 

1. Company Equipment 

One thousand feet of containment boom is stored at the Southwest Pass 24 Terminal. 

Bundles of adsorbent pads are maintained on the facility. This equipment is available for 

deployment within one hour upon the detection of a spill. The operator would utilize his 

boat to deploy the boom in order to localize the spill. The operator would then apply 

adsorbent material. Additional spill containment equipment would be provided by the 

oil spill removal organizations (OSRO) under contract with Hilcorp. These companies 

are available to respond within two hours upon the detection of a spill and are listed 

below. 

The response resources identified in this Section are available to respond, after discovery 

of a worst case discharge, or to mitigate the substantial threat of such a discharge, 

including providing planned temporary storage and waste disposal activities and planned 

protection activities within the times specified below: 

 Tier 1 Tier 2 Tier 3 

All other areas………. 12 hrs. 36 hrs. 60 hrs. 

2. Communications 

Hilcorp relies on multiple forms of communications to respond to a release or 

WCD. Hilcorp employs office and cell telephone as primary communications 

in the field. Hilcorp also employs text messaging (all company employees), 

blackberries (all corporate personnel) and 2-way radios as primary backup.  

 

In addition to the primary backup, Hilcorp carries satellite phones. The SMT 

has 3 satellite phones and this backup would be on hand to respond to a 

release or WCD.  

 

The Hilcorp SMT also utilizes a service called Safety Net. This service 

allows any member of the team to send a single email to a specified address. 

This email in turn simultaneously notifies all communications devices of 

SMT personnel. 
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3. OSRO’s 

A. USCG Certified Oil Spill Removal Organizations (OSRO) 

OSRO PREP documentation and OSRO contracts are maintained in Live Link  

http://sww-knowledge-amr.Hilcorp.com/knowamr/livelink.exe and at the Houston, TX 

office. Mobilization and deployment of the USCG certified OSRO response equipment 

and trained response personnel can be deployed within the appropriate Tier Time 

Requirements and OPA 90 guidelines (Section 12). 

 

USCG Certified OSROs  

Company Captain of the Port Zone  

Coast Guard Classification 

Phone Number 

Oil Mop LLC               0012 

131 Keating Drive 

Belle Chase, LA  70037 

Contract Number   ERA-0013-GCL00 

Houston-Galveston 

Rivers/CanalsClass MM-W1-W2-

W3 

InlandClass MM-W1-W2-W3 

504-394-6110 

800-645-6671 
(24-hour number for all 

locations) 

Field Office Locations: 

 

 

Morgan City 

9625 Hwy 182 

Morgan City, LA 70381 

985-631-9664 

 

 

Houston 

2308 W. Fairmount 

Parkway 

La Porte, TX 

281-470-2016 

 

 

Morgan City 

Rivers/CanalsClass MM-W1-W2-

W3 

InlandClass MM-W1-W2-W3 

New Orleans 

Rivers/CanalsClass MM-W1-W2-

W3 

InlandClass MM-W1-W2-W3 
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USCG Certified OSROs  

Company Captain of the Port Zone  

Coast Guard Classification 

Phone Number 

Port Arthur 

Rivers/CanalsClass MM-W1-W2-

W3 

InlandClass MM-W1-W2-W3 

Port Arthur 

8725 Industrial Circle 

Port Arthur, TX 77642 

409-962-7226 

 

United States      

Environmental Services                       

0038 
2809 E. Judge Perez Drive 

Meraux, LA  70075 

 

Morgan City  
Rivers/Canals—Class MM-W1-W2-W3 

Inland—Class MM-W1-W2 

888-279-9930 
(24-hour response # for all 

locations) 

Field Office Location: 

New Orleans 

365 Canal St., Suite 2500 

New Orleans, LA  70130 

504-527-5441 

New Orleans 

Rivers/CanalsClass MM-W1-W2-

W3 

InlandClass MM-W1-W2 

 

EH&S                                                                                    

Consulting and Training 

Group        0050 

1730 Couteau Road 

Houma, LA 70364 

Morgan City  
Rivers/Canals—Class MM-W1-W2-W3 

Inland—Class MM-W1-W2,W3 

877-437-2634 

Field Office Location: 

Houma 

1730 Couteau Road 

Houma, LA 70364 

American Pollution Control 

Corporation (Ampol) 0102 

5619 Port Rd 

New Iberia, LA 70560 

 

Morgan City  
Rivers/Canals—Class MM 

Inland—Class MM-W1  

 

New Orleans 

Rivers/CanalsClass MM 

InlandClass MM-W1 

 

800-482-6765 

337-365-7847 

337-365-8890 (fax) 

Field Office Location: 

New Iberia 
5619 Port Rd 

New Iberia, LA 70560 
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4. Waste & Disposal 

A list of Hilcorp-approved waste contractors may be obtained by calling  

EH&S. 

ALL WASTE DISPOSAL MUST BE HANDLED THROUGH 

THIS DEPARTMENT. 

5. Wildlife Rehabilitation 

 

Certified Organizations 

Wildlife Rehabilitation Organizations 

City Company/Address Telephone 

Houston, TX Wildlife Rehabilitation and Education 281-332-8319 

713-279-1417 Pager 

281-731-8826 Cell 

Newark, DE Tri-State Bird Rescue and Research 302-737-7241 

Houston U.S. Fish and Wildlife Service 800-344-9453 

281-286-8282 

 

Contact State Wildlife Agency 
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The U.S. Fish and Wildlife Service (USFWS) AND Louisiana Department of Wildlife and 

Fisheries (LDWF) must license all wildlife rehabilitation organizations in the state of Louisiana.  

USFWS and LDWF are in charge of wildlife recovery and rehabilitation efforts and will serve as 

the Wildlife Recovery Branch Director in the Operation Sections of the ICS.  Personnel utilized 

in rehabilitation must: 

 Be authorized by the Wild Branch Director 

 Have safety training, and 

 Be LDWF and USFWS staff, or Licensed or permitted by TPWD and USFWS. 
 

LDWF and USFWS staff are: 

 the only personnel permitted to collect oiled wildlife. 

 to be notified when it is known or suspected that wildlife have been impacted or may be 

impacted by an incident, and 

 to be notified about the activation of rehabilitation resources. 

 

6. Contractors & Supplier 

Boat and Barge Contractors 

To contract services, coordinate with EH&S (713-209-2400). 

 

Communication Services 

To contract services, coordinate with Michael  Schoch at (713) 816-6350 (cell) or 

(713)-209-2400 (office) 

 

Crane Contractors 

To contract services, coordinate with Rob Kennedy, Area Supervisor                        

(225-933-6944). 

 

Diving Contractors 

To contract services, coordinate with Rob Kennedy, Area Supervisor                       

(225-933-6944). 
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Fire-Fighting  
Louisiana 

Fire-Fighting Contractors—Louisiana 

City Company/Address Telephone 

 To contract fire-fighting services, 

coordinate with the EH&S (713-209-

2400). 

 

Texas 

Fire-Fighting Contractors—Texas 

City Company/Address Telephone 

Mauriceville Williams Fire & Hazard Control, Inc. 409-727-2347 

800-231-4613 

General Contractors 

To contract services, coordinate with Rob Kennedy, Area Supervisor                        

(225-933-6944). 

 

Laboratories 

If additional assistance is needed to contract services, coordinate with Rob Kennedy, 

Area Supervisor (225-933-6944). 

 

Louisiana 

Laboratories—Louisiana 

City Company/Address Telephone 

Scott Southern Petroleum Labs (SPL) 800-304-5227 

337-237-4775 

Baton Rouge TEST America 225-755-8200 
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Nitrogen Truck Services 

To contract services, coordinate with with Rob Kennedy, Area Supervisor                        

(225-933-6944). 

 

Rental Companies 

To contract services, coordinate with Rob Kennedy, Area Supervisor                        

(225-933-6944). 

Security Services 

To contract services, coordinate with Rob Kennedy, Area Supervisor                        

(225-933-6944). 

 

Louisiana 

Security Services—Louisiana 

City Company/Address Telephone 

New Orleans ABM Security Services 504-412-9030 

 

Vacuum and Transport Trucks 
Louisiana 

To contract services, coordinate with Rob Kennedy, Area Supervisor                        

(225-933-6944). 

 

Waste and Disposal 

To contract services, coordinate with EH&S (713-209-2400). 

 

Wildlife Treatment Organizations 

Wildlife Treatment Organizations are listed under the  

Wildlife Rehabilitation Section of this document. 

 

Contact State Wildlife Agency 
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Section 12.   Response Planning & Resources 

In This Section 
 

1. Worst Case Discharge 

A. Volume 

B. Location of Worst Case Discharge 

C. Type of Oil 

D. Weather Conditions 

E. Selection Criteria 

F. Calculation 

2. Leak and Spill Detection  

3. Mitigation Tactics for Worst Case Discharge & Other Areas  

4. Environmental Sensitivities: Plaquemines Parish  

5. Areas of Socio-Economic Concern  

  A. Protection Priorities  
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1. Worst Case Discharge 
CFR §194.105 

A. Volume 

 

B. Location of Worst Case Discharge 

Pipeline System 

Breakout Tank inside the facility. 

Line Section or Mile Post 

Parish/State 

Plaquemine Parish 

C. Type of Oil 

Crude oil (see Appendix C for MSDS) 

D. Weather Conditions 

The worst case discharge calculation considers the following adverse conditions: 

 light rain, and 

 10 to 15 mph wind. 
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E. Selection Criteria 

The worst case discharge location was chosen because the release: 

 occurs in an environmentally sensitive area 

 involves a large volume release due to the size of the storage tanks, and  

 occurs during adverse weather conditions (rainy and windy). 

F. Calculation 

 for single breakout tank. 

Under 194.105(4) operators may claim prevention credits for breakout tank secondary 

containment and other specific spill prevention measures as follows:  

 

Prevention measure Standard Credit 

(percent) 

Secondary containment >  100% NFPA 30 50* 

Built/repaired to API standards API STD 620/650/653 10* 

Overfill protection standards API RP 2350 5* 

Testing/cathodic protection API STD 650/651/653 5* 

Tertiary 

containment/drainage/treatment 

NFPA 30 5 

Maximum allowable credit  70* 

     

*CREDIT:  = 70%. 

) 
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2. Leak and Spill Detection and Prevention 
CFR §194.107(a), (c)(1)(ii) 

Daily tank and pipeline inspections as outlined in the Hilcorp Operations Manual are conducted 

to identify pollution and in the event pollution is spotted, the Field Operator will identify and 

shut off the source and make immediate notifications. These inspections are sufficient to detect 

leaks of oil within a reasonable time. The EPA SPCC inspection procedures also serve as a spill 

preventitive measure.  

Abnormal operating conditions are unexpected, unintentional, non-emergency events that cause a 

pipeline system’s normal operating limits to be exceeded. Abnormal operating conditions may be 

detected in the early stages of a pipeline emergency. Each abnormal condition is handled in 

accordance with the procedures described in the Hilcorp Operations Manual that are use for 

detecting and preventing leaks and spills at the terminal. 

Mailing Address 

1804 Tidewater Rd 

Venice, LA 70091 

Office Phone  (504) 534-7517 

Office Fax  (504) 534-4090 

All phone numbers below are cell phones. 

Rob Kennedy rkennedy@hilcorp.com; (225) 933-6944 

Leon Raffield lraffield@hilcorp.com; (985) 722-7567 

Greg Benny gbenny@hilcorp.com; (504) 534-7517 

Gary Johnston gjohnston@hilcorp.com,; (225) 276-9507 

3. Mitigation Tactics for Worst Case Discharge & Other Areas 
CFR §194.107(c)(1)(v), (b)(2)(i) 

Tactical plans have been developed for the worst case discharge for the following locations and 

are included in the subsequent tabs.   

 Southwest Pass Oil Terminal – Mississippi River 

The tactical plans set forth the response strategy including site descriptions and characteristics, 

resources and personnel needed, tactical objectives, and assignment lists and follow applicable 

Area Contingency Plans. 
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4. Environmental Sensitivities: Plaquemines Parish 

Plaquemines Parish includes Barataria Bay, the Mississippi River Delta, Breton Sound and the 

affiliated islands and bays. This region is an extremely sensitive habitat and serves as a 

migratory, breeding, feeding and nursery habitat for numerous species of wildlife. Beaches in 

this area vary in grain particle size and can be classified as either fine sand, shell or perched shell 

beaches. Sandy and muddy tidal flats are also abundant. 

 

Environmental sensitivities are presented in following table and on maps and tables in Section 

13. 
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ENVIRONMENTAL SENSITIVITIES FOR PLAQUEMINES PARISH, LA 

Sensitive Areas Descriptions Access Wildlife Contact 

PASS-A- LOUTRE 

WILDLIFE 

MANAGEMENT AREA  

66,000 acres characterized by 

river channels with attendant 

pass banks, natural bayous and 
man-made canals which are 

interspersed with intermediate 

and fresh marshes. Furbearers 
and alligators are fairly common 

in the marsh. Freshwater finfish 

flourish in the interior marsh 
ponds.  

By boat only, 

however, the 

tributaries along 
the Mississippi 

River provide 

excellent traveling 
passages. The 

nearest public 

launches are in 
Venice.  

RTE: Brown pelican, 

American alligator  

 

Others:  

Waterfowl (winter), 

peregrine falcon, sea 
birds, shore birds, 

bass, bream, cattish, 

crappie, drum, 
watermouth, garfish, 

redfish, speckled 

trout, flounder, 
nutria, mink, otter, 

muskrat, raccoon, 

white-tailed deer  

Pass-a-Loutre WMA LA 

Dept. of Wildlife and Fish  

400 Royal St.  

New Orleans, LA 70130  

 

(504) 568-5885 

(504) 568-5886 

DELTA WILDLIFE 

MANAGEMENT AREA 
48,800 acres of marsh, shallow 

ponds, channels and bayous. 
Provides a winter sanctuary for 

migratory waterfowl such as 

snow geese and more than 18 
species of ducks. Also the home 

of many other water birds and 

various wildlife species. 

By boat only.  RTE: Brown pelican, 

American alligator  

 

Others: 

Waterfowl (winter), 
peregrine falcon, sea 

birds, shore birds, 

bass, bream, catfish, 
crappie, drum, 

garfish, redfish, 

speckled trout, 
flounder, nutria, 

mink, otter, muskrat, 

raccoon, white-tailed 
deer. 

Delta WMA  

Box 925 Venice, LA 70091  

(504) 646-7555 

(504) 646-7588 (fax) 

FINE SAND BEACHES  

Beaches with low slopes and a 
grain-size of 0.625 to 0.200 mm. 

Low percentage of shells and 

hash. Major fine sand beaches 
on the delta plain are found at 

Southwest Pass, Pelican Island 

and Chandeleur Island.  

By boat only.  N/A   

SHELL BEACHES  

Shoreline types comprised of 

almost entirely of shell. Shell 

material may be in the form of 
shell hash or whole shells. Shell 

beaches form extremely steep 

beach faces. Major shell beaches 
on the delta plain are found at 

Point Au Fer, Shell Island and 

Monkey Bayou.  

By boat only.  N/A   
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Sensitive Areas Descriptions Access Wildlife Contact 

PERCHED 

SHELLBEACHES  

Shoreline type where a thin shell 

beach overlies a fresh or salt 

marsh with an eroded marsh 
platform outcropping in the surf  

zone. Organic debris is  

common to this shoreline type. 
Where the marsh platform 

outcrops on the shoreline, it can 

become re-vegetated by marsh 

grass. Major perched shell 

beaches on the delta plain are 

found at Cheniere Rocquille and 
Sandy Point.  

By boat only.  N/A   

6) SANDY TIDAL FLATS  

Shoreline types comprised of 

broad intertidal areas consisting 
of fine and coarse grain sand and 

minor amounts of shell hash. 

Mean grain size is between 
0.0625 and 0.4 mm. Typically 

found in association with barrier 

island and tidal inlet systems. 
This type of flat is submerged 

during each tidal cycle and at 

low tide may be 100-200 m 
wide. Slight changes in water 

levels can produce significant 

shoreline changes. Low water 

levels can expose extensive tidal 

fiat areas to oiling. Major sandy 

tidal fiats on the delta plain are 
found at Barataria Bay and the 

Mississippi River mouth.  

By boat only.  N/A   

MUDDY TIDAL FLATS  

Shoreline types comprised of 

broad intertidal areas consisting 
of mud and minor amounts of 

shell hash. The grain-size is 

smaller than 0.0625 mm. Muddy 
tidal fiats are typically found in 

association with prograding river 

mouths. Major muddy tidal flats 
on the delta plain are found at 

the Mississippi and Atchafalaya 

River mouths.  

By boat only.  N/A   
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5. Areas of Socio-Economic Concern 

• Container vessels traverse the MRGO to offload product at Inner Harbor Navigation 

Canal area  

• Bohemia Wildlife Management Area  

• Commercial fishing routes 

 South Pass 

 Tiger Pass 

 Barataria Waterway  

A. Protection Priorities 

• Pass-A-Loutre Wildlife Management Area  

• Delta National Wildlife Refuge  

• Bohemia Wildlife Management Area 

• Other coastal marshes 

Effective containment or removal of oil threatening these areas must be accomplished near the 

source of the discharge. Factors of time and distance may cause oil to approach sensitive areas.  

Should oil approach particularly sensitive areas, selective booming will be attempted to prevent 

oil entering threatened locations.
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CFR § 194.107(b)(2)(ii) 

Section 13.   Highly Sensitive Areas 

In This Section 

 

1.     Maps 

 - Louisiana Environmental Sensitivity Index Map 

         - Overview Map Showing the GOM Region Louisiana Response Zone   

        - Environmental Overview Map & Aerial Photo of SWP 24 Terminal with Command Post   

     and Staging Area 

2. List Of Plaquemines Parish Federal Endangered Species 
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1. Maps 

2. List Of Plaquemines Parish Federal Endangered Species 
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Appendix A.   Protection, Containment & Cleanup Methods 

In This Section 

 

1. Protection Methods 

A. Introduction 

B. Table of Protection Methods 

2. Containment Methods 

A. Introduction 

B. Street Containment 

C. Culvert Blocking and Damming 

D. Storm Drain Blocking 

E. Earth Containment Berm 

F. Blocking Dam 

G. Flowing Water Dams 

H. Sorbent Barriers 

I. Low to Moderate Current Containment Booming 

J. High Current Cascading Boom/Berms 

K. Quiet Water Containment 

L. Open Water Containment 

M. Exclusion Booming 

N. Diversion Booming 

O. Beach Berming 

3. Cleanup Methods 

A. Introduction 

B. Table of Cleanup 

4. Advantages and Disadvantages 

A. Introduction 

B. Table of Advantages and Disadvantages  
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1. Protection Methods 
CCR §817.02(d)(6)(A-B), (e)(4)(A)(1-2) 

A. Introduction 

The following table lists the various types of habitats and identifies the preferred and viable 

protection methods to use when containing a release. 

B. Table of Protection Methods 

Protection Methods 

Habitat Preferred Viable 

Open waters - 

offshore/near shore 

 booms 

 skimmers 

 burning 

 dispersants 

 sorbents 

Open waters - enclosed 

bays and harbors 

 booms 

 skimmers 

 herding 

 sorbents 

 dispersants 

 vacuum pumping 

Soft bottom subtidal 
 booms 

 skimmers 

 dispersants 

 herding 

Seagrass beds 
 booms 

 skimmers 

 dispersants 

 herding 

Rocky subtidal - open 

hard bottom and rocky 

reefs 

 booms 

 skimmers 

 dispersants 

 herding 

 high-pressure 

flushing 

Kelp beds 
 booms 

 skimmers 

 dispersants 

 herding 

 high-pressure 

flushing 

Exposed rocky 

intertidal 

 booms 

 skimmers 
 dispersants 

Sheltered rocky 

intertidal 

 booms 

 skimmers 
 dispersants 

Sandy beaches 

 booms 

 skimmers 

 earth barriers 

 dispersants 
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Protection Methods 

Habitat Preferred Viable 

Sheltered tidal flats 

 booms 

 skimmers 

 earth barriers 

 dispersants 

Gravel/cobble beach 
 booms 

 skimmers 

 earth barriers 

 dispersants 

Coral reefs 
 booms 

 skimmers 
 dispersants 

Mangrove forests 
 booms 

 skimmers 

 sorbents 

 dispersants 

Salt marshes 

 booms 

 skimmers 

 earth barriers 

 herding 

 sorbents 

 dispersants 

Special use  
 booms 

 skimmers 
 dispersants 
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2. Containment Methods 
CCR §817.02(d)(6)(A-B), (e)(4)(A)(1-2) 

A. Introduction 

This section describes and illustrates typical containment techniques for: 

 Street Containment 

 Culvert Blocking and Damming 

 Storm Drain Blocking 

 Earth Containment Berm 

 Blocking Dam 

 Flowing Water Dams 

 Sorbent Barriers 

 Low to Moderate Current Containment Booming 

 High Current Cascading Boom/Berms 

 Quiet Water Containment 

 Open Water Containment 

 Exclusion Booming 

 Diversion Booming, and 

 Beach Berming. 

 

Government approval may be needed before using any of the 

following techniques. 

 
Containment and recovery activities should be conducted in 

safe conditions.  Deployment of containment and recovery 

equipment should be attempted only when conditions do not 

exceed the capabilities of the people, equipment or vehicles 

used to deploy the equipment. 

Refer to Hilcorp’s  Safety Manual for information on:  

 atmospheric monitoring 

 hot work permits 

 confined space 

 excavation techniques, and 

 personal protection equipment. 

 

PHMSA 000037314



Facility Response Plan 

Volume II_ Appendix A_Protection, 

Containment & Cleanup Methods  

Revised 09-28-2010 

Hilcorp Energy Company 

Regulatory Compliance 

 

Facility Response Plan  60 of 123
 

    9/29/2010 

 

CALL BEFORE YOU DIG!! 
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B. Street Containment  

General Instructions  

Construct barriers with sandbags, soil, or gravel.  If coarse materials are used, the spill side 

should be made impermeable with plastic sheeting or similar material.  Barrier height should 

equal curb height.  If there is no curb, build a ―horseshoe‖ barrier. 

If a greater storage area is needed, a diversion barrier can be constructed at an angle across the 

street to direct oil into a parking lot or open field where a larger containment barrier has been 

built.  Recover oil by pumping or vacuuming.  See the Street Containment drawing below. 

 

Maintenance 

Periodically check the barrier for leaks, structural integrity, and adequate height. 

Variations  

None. 
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C. Culvert Blocking and Damming 

General Instructions  

Block the culvert by piling dirt, sand or similar material over the upstream end of the culvert 

creating a containment dam.  Sandbags or plywood sheets are also effective.  See the Culvert 

Blocking drawings below. Inflatable plugs may be used if available at the site. Recover oil by 

skimming, vacuuming, or pumping. 

Maintenance  

Periodically check the culvert for leaks, structural integrity, and excessive oil buildup. 

Variations  

If there is little or no storage area on the spill side of the culvert, it may be advantageous to 

permit the oil to pass through the culvert and to dam and contain the release at the culvert outfall.  

See the drawing of Damming Flow at Culvert Outfall below. 
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D. Storm Drain Blocking 

General Instructions  

For curb inlets, position a board over the curb inlet and hold it in place with a sandbag.  Street 

inlets can be blocked similarly with a board or plastic sheeting.   Both inlet-blocking techniques 

are illustrated in the drawing of Storm Drain Blocking below.  Recover oil by skimming, 

vacuuming, or pumping. 
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Maintenance  

Periodically check for leaks. 

Variations  

Other materials may be used to block inlets. 

E. Earth Containment Berm 

General Instructions  

Construct berms by forming materials into ridges in a ―horseshoe‖ shape.  Width of containment 

opening should exceed that of the leading edge of the oncoming released oil.  Berm height and 

the size of the containment area depend on the quantity of the release.  Recover oil by skimming, 

pumping, or vacuuming. 

Maintenance  

Periodically check berms for leaks and adequate height. 

Variations  

In areas with a high groundwater table or high soil permeability, the containment area may be 

lined with plastic sheeting to inhibit soil penetration.  The drawing below shows a Lined Earth 

Containment Berm. 
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F. Blocking Dam  

General Instructions  

Construct the dam using earthen materials, sandbags, plywood sheets or any material that blocks 

the flow of oil.  If necessary, excavate earthen materials from the upstream side to increase 

storage capacity.  Plastic sheeting should be placed over the dam to prevent penetration and 

erosion.  Recover oil from behind the dam by pumping or using vacuum trucks.  

 

 

Dam locations should have high banks on the upstream side 

with the dam tightly secured into the banks. 

Maintenance  

Periodically check the dam for leaks, structural integrity and excessive oil buildup. 

Variations  

None. 

G. Flowing Water Dams  

General Instructions  

Construct dam with earthen materials, sandbags, plywood sheets, or any other material that 

blocks the flow of oil.  If necessary, excavate material from the upstream side to increase dam 

storage capacity.  To prevent penetration and erosion make the upstream side impermeable with 

plastic sheeting.  Recover oil by skimming. 

 

Dam locations should have high banks on the upstream side with the dam 

tightly secured into the banks. 

Underflow Dams 
Underflow dams use inclined pipes that have a flow capacity greater than the stream flow rate.   

Construct the dam as described above and place pipes on an incline as shown in the picture of an 

Underflow Dam below. The height of the raised end determines the water level behind the dam.  

Adjust the height and number of pipes until a constant water/oil level is achieved behind the 

dam. 
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Overflow Dams 
For overflow dams, water flows over the top of the dam, and booms positioned behind the dam 

contain the floating oil.   

Construct the dam as described above, and anchor the boom several feet behind the dam.  Pumps 

or siphons can also be used to pass water over the dam.  To be effective, the pumping rate should 

be greater than the stream flow rate.  See the drawings of Overflow Dams below. 
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Maintenance  

Periodically check dam for leaks and integrity.  Replace eroded material. 

Variations  

None. 

H. Sorbent Barriers 

General Instructions  

Construct single-sided barriers by driving a line of posts into the stream bottom with wire mesh 

screen fastened to the upstream side.  Place snare (sorbent) squares or strips in front of the 

screens.   

In tidal channels with reversing currents, construct a double-sided barrier.  Erect two parallel 

lines of posts across the channel and attach screen along each line of posts.  Place sorbents 

between the screens to trap floating oil and contaminated debris.  See the drawing of a Sorbent 

Barrier below. 
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Screen height for both types of barriers must be sufficient to prevent the scattering of loose 

sorbent from above or beneath the barrier as flow levels change.  The screen mesh must be 

compatible with the type and size of filler sorbent and able to withstand currents. 
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Maintenance 

Turn sorbents regularly for maximum absorbency and replace them when they are completely 

saturated.  Check barriers periodically for leaks or damage. 

Variations  

If significant quantities of oil are encountered, construct multiple barriers.  Recover oil pooling 

behind the barrier by skimming, pumping, or using sorbents. 

I. Low to Moderate Current Containment Booming 

General Instructions  

Anchor one boom end to the shoreline.  Use a boat or winch to pull the free end across the river 

and anchor it slightly upstream.  The optimum deployment angle depends on current velocity, 

boom length, and boom stability.   

In general, boom length should be four times the width of the waterway.  As current velocity and 

boom length increase, the deployment angle relative to the shoreline decreases.  To improve 

boom stability, anchor it in several places.  The Shoreline Containment drawing below shows 

nine boom deployment angles as a function of current speeds. 

 
Boat motors could ignite fumes or vapors. 
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Remove oil from the downstream end of the boom by skimming, pumping or using vacuum 

trucks.  A shallow containment pit dug into the shoreline can expedite the containment and 

recovery process as shown in the drawing of Booming With Containment Pit below. 

Maintenance  

Periodically check the boom for leaks and adjust its placement angle, if necessary.  Also check 

boom for twisted, damaged or submerged sections.  Check anchors for security. 

Variations  

For wide rivers, deploy two or more booms from each bank with one positioned slightly 

downstream from the other.  Anchor the free ends so that they overlap slightly past the mid-

stream point.   

If not enough boom is available to deploy from both banks, deploy a single boom from the side 

of the river with the heaviest concentration of oil.   
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J. High Current Cascading Boom/Berms 

General Instructions  

Tow the lead boom to the opposite shore or to some point mid-stream and anchor it at an angle to 

the current.  Deploy a second boom angled toward the shoreline and anchor the free end 25 to 30 

feet downstream from the first so that it overlaps the trailing end of the lead boom.  Deploy 

successive booms in the same manner until the shoreline is reached.   

 
Boat motors could ignite fumes or vapors. 

Diverted oil may be recovered by skimming, pumping, or using vacuum trucks.  A shallow 

containment pit can be dug into the river bank or shoreline to assist oil recovery.  The optimum 

boom deployment angle decreases as current velocity and boom length increase unless several 

anchor points are set along the length of the boom.  See the drawing of High Current Cascading 

Booming below. 

Maintenance  

Periodically check the booms for leaks and adjust the deployment angle, if necessary.  Also, 

check the booms for damaged, twisted, or submerged sections.  Check anchors for security. 

Variations  

If booms are unavailable or if the water is too shallow, berms may be built using streambed or 

near-site materials arranged in a cascading configuration as shown in the drawing of High 

Current Cascading Berming below. 
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K. Quiet Water Containment 

General Instructions  

Contain any released oil flowing into a body of water at the point where the spill enters the 

water.  Anchor one end of the boom to the shoreline.  Using a boat, pull the other end out around 

the leading edge of the slick and back to the shore on the other side of the slick, as illustrated in 

the drawing of Quiet Water Containment below.  Recover oil by skimming. 

Small slicks, sheen, or patches of oil can be contained by completely encircling them with the 

boom.  Anchor one boom end near the edge of the slick.  Pull the other end around the perimeter 

of the floating oil and attach it to the anchored end. 

 

 
Boat motors could ignite fumes or vapors. 
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Maintenance  

Periodically check booms for leaks or broken, twisted, or submerged sections. 

Variations  

If a spill in water is too large for containment, oil may eventually migrate to the water outlet.  

Booms can be placed across the outlet to contain and concentrate the oil for vacuum recovery. 

L. Open Water Containment 

General Instructions  

Position the deployment boat along one side of the slick’s leading edge.  Deploy the boom using 

an assist boat.  Tow the free end around the slick’s leading edge and hold it in place with the 

assist boat as shown in the drawing of Open Water Containment below. 

Wind and currents will concentrate the oil in the boom where a boat can be positioned to begin 

skimming operations.  Under strong wind and sea conditions it may be advantageous to deploy 

upwind and chase the slick downwind in order to reduce the relative forces between the boom 

and the seas. 

 
Boat motors could ignite fumes or vapors. 
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Maintenance  

Continually reposition the skimmer to the area of heaviest oil concentration.  Check the boom 

periodically for leaks and broken, twisted, or submerged sections.  The boom may require 

repositioning or redeployment if the current or wind direction changes appreciably. 

Variations  

Two boats or two sea anchors can be used to deploy the boom in a catenary configuration as 

shown in the drawing below. Tow the boom ends up either side of a slick until all the oil is 

contained within the boom. 

M. Exclusion Booming 

General Instructions  

Place booms across the area to be protected and anchor both ends to the shore.  For inlets or 

harbor entrances, booms should be placed inside the opening where current velocities and wave 

action are lowest.  To allow vessel passage through harbor waters, one boom end may be 

attached to a small boat.   

Booms may also be deployed in a cascading configuration as described earlier which provides 

vessel passage and excludes oil.  To maintain boom integrity, anchors should be placed at 100-

foot intervals if substantial boom lengths are required.  Three techniques are shown in the 

drawing of Exclusion Booming below.  Recover contained oil by skimming or pumping. 

 
Boat motors could ignite fumes or vapors. 
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Maintenance  

Periodically check boom for integrity, leaks, or twisted, broken, or submerged sections.  In tidal 

waters or areas with fluctuating water levels, reposition the boom and/or its anchor points as 

water levels change. 
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Variations  

Double or triple booming may be employed in areas with high currents.  Position a primary 

boom in the area of strongest currents and deploy secondary or tertiary booms several hundred 

yards behind the first as a backup measure 

N. Diversion Booming 

General Instructions  

Anchor one end of the boom to the shoreline.  Use a vessel to position the free end of the boom 

at an angle to the current.  If oil is being diverted to the shore, angle the free end of the boom 

toward the oncoming flow as shown in the drawings titled Diversion Booming below. 

Oil diverted toward the shore can be recovered by skimming or pumping.  If oil is being diverted 

away from the shore, angle the free end away from the approaching slick.  If the spill is large or 

continuing, the free end of the boom should also be anchored in place. 

The optimum angle of boom deployment depends on the type and length of boom used, the 

current velocity, and the shape and position of the approaching slick.  Generally the free end of 

the boom must be angled toward the shoreline as current velocity increases.   

To avoid boom failure in strong currents, the deployment angle must be smaller than in weak 

currents.  The same relation is true with regard to boom length.  The optimum deployment angle 

decreases as boom length increases unless the boom is anchored at several places along its 

length. 

 
Boat motors could ignite fumes or vapors. 
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Maintenance  

Periodically check the boom for leaks and broken, twisted, or submerged sections.  The 

deployment angle may require adjustment in the event of significant wind or current changes, oil 

entrainment beneath the boom or excessive buildup behind the boom.  The shoreline anchor 

point may require occasional repositioning due to tidal fluctuations. 

Variations  

Two booms can be deployed to divert an approaching slick from a shoreline and into a floating 

skimmer.  Secure one end of each boom to opposite sides of the skimmer and tow one free end 

along or parallel to the threatened shore.  By towing the other free end toward open water, the 

booms form a vee to trap the encroaching oil while the skimmer recovers the contained slick 

before it reaches the shore. 

O. Beach Berming 

General Instructions  

With a grader build a berm midway between the high and low tide lines parallel to the surf line.  

Several passes are usually required to produce an adequate berm height.  A bulldozer is usually 

required to assist the grader when it gets stuck.  Bulldozers can also be used to build sand berms.  

If heavy equipment is unavailable, shovels may be used to construct berms.  Recover oil by 

skimming, pumping, or using sorbents. 

Maintenance  

Continually check berm for adequate height.  Maintain or increase berm height as necessary. 

Variations  

A trench may be dug on the seaward side of the berm to assist in collecting incoming oil for 

subsequent removal as illustrated in the drawing of Beach Berming below.  This could,  however, 

allow deeper contaminant penetration into the sediments. 

A trench may also be dug on the beach side of the berm.  This trench will aid in containing run 

off when flushing contaminated areas on the beach side of the berm. 
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3. Cleanup Methods 
CCR §817.02(e)(4)(A)(2-3) 

A. Introduction 

The following table lists the various types of habitats and the preferred and viable cleanup 

methods to use.  It also identifies methods that are considered inadvisable and to avoid.   

B. Table of Cleanup 

Habitat Preferred Viable Not Advisable To Avoid 

Open waters – 

offshore/near 

shore 

 booms 

 skimmers 

 natural 

cleansing 

 herding 

 sorbents 

 vacuum 

pumping 

 dispersants 

 burning  sinking agents 

Open waters - 

enclosed bays 

and harbors 

 booms 

 skimmers 

 natural 

cleansing 

 dispersants 

 herding 

 sorbents 

 vacuum 

pumping 

 burning  sinking agents 

Soft bottom 

subtidal 
 natural 

cleansing 

 manual 

removal 

 substrate 

removal 

 vacuum 

pumping 

 NA 

Seagrass beds 

(intertidal) 
 natural 

cleansing 

 low-

pressure 

flushing 

 dispersants 

 manual 

removal 

 sorbents 

 burial 

 high-pressure 

flushing 

 substrate 

displacement 

 substrate 

removal 

 vacuum 

pumping 

 vegetation 

cropping 
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Habitat Preferred Viable Not Advisable To Avoid 

Seagrass beds 

(wade zone 

subtidal) 

 natural 

cleansing 

 low-

pressure 

flushing 

 sorbents 

 dispersants 

 manual 

removal 

 vegetation 

cropping 

 vacuum 

pumping 

Rocky 

subtidal - 

open hard 

bottom and 

rocky reefs 

 natural 

cleansing 

(exposed) 

 natural 

cleansing 

(sheltered) 

 sorbents 

 vacuum 

pumping 

 high-

pressure 

flushing 

 manual 

removal 

 NA 

Kelp beds 
 natural 

cleansing 

 booms 

 skimmers 

 low-

pressure 

flushing 

 sorbents 

 vegetation 

cropping 

 dispersants 

 high-

pressure 

flushing 

 vacuum 

pumping 

 burning 

 sinking agents 

Exposed 

rocky 

intertidal 

 natural 

cleansing 

 

 

 

 booms 

 skimmers 

 dispersants 

 low-

pressure 

flushing 

 manual 

removal 

 sorbents 

 vacuum 

pumping 

 burning 

 high-

pressure 

flushing 

 vegetation 

cropping 

 sand blasting 

 steam 

cleaning 

 substrate 

removal 

Sheltered 

rocky 

intertidal 

 booms 

 skimmers 

 low-

pressure 

flushing 

 manual 

removal 

 sorbents 

 vacuum 

pumping 

 burning 

 dispersants 

 high-

pressure 

flushing 

 natural 

cleansing 

 vegetation 

 steam 

cleaning 

 substrate 

removal 

PHMSA 000037340



Facility Response Plan 

Volume II_ Appendix A_Protection, 

Containment & Cleanup Methods  

Revised 09-28-2010 

Hilcorp Energy Company 

Regulatory Compliance 

 

Facility Response Plan  86 of 123
 

    9/29/2010 

 

Habitat Preferred Viable Not Advisable To Avoid 

cropping 

Sandy 

beaches 

(exposed) 

 beach 

cleaning 

machines 

 manual 

removal 

 natural 

cleansing 

 substrate 

displacement 

 substrate 

removal 

 vacuum 

pumping 

 dispersants 

 sorbents 
 NA 

 burial 

 burning 

 high-pressure 

flushing 

Sandy 

beaches 

(sheltered) 

 beach 

cleaning 

machines 

 manual 

removal 

 vacuum 

pumping 

 low-

pressure 

flushing 

 natural 

cleansing 

 sorbents 

 substrate 

removal 

 burial 

 burning 

 dispersants 

 high-pressure 

flushing 

 substrate 

displacement 

Sheltered tidal 

flats 

 booms 

 skimmers 

 low-pressure 

flushing 

 natural 

cleansing 

 sorbents 

 manual 

removal 

 vacuum 

pumping 

 dispersants 

 burial 

 high-pressure 

flushing 

 substrate 

displacement 

 substrate 

removal 

Gravel/cobble 

beaches 

(exposed) 

 dispersants 

 low-pressure 

flushing 

 natural 

cleansing 

 NA 

 high-

pressure 

flushing 

 manual 

removal 

 sand 

blasting 

 sorbents 

 burial 

 steam 

cleaning 

 substrate 

displacement 

 substrate 

removal 

Sheltered 

gravel 
 manual 

removal 

 low-

pressure 

 natural 

cleansing 

 burial 

 burning 
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Habitat Preferred Viable Not Advisable To Avoid 

beaches  vacuum 

pumping 

flushing 

 sorbents 

 substrate 

removal 

 dispersants 

 high-pressure 

flushing 

Sheltered 

cobble 

beaches 

 low-pressure 

flushing 

 natural 

cleansing 

 dispersants 

 sorbents 

 high-

pressure 

flushing 

 manual 

removal 

 sand blasting 

 steam 

cleaning 

 substrate 

displacement 

 substrate 

removal 

Coral reefs 

(lagoons) 

 booms 

 skimmers 

 natural 

cleansing 

 vacuum 

pumping 

 manual 

removal 

 sorbents 

 dispersants  burning 

Coral reefs 

(deep fore, 

flats, crests) 

 natural 

cleansing 

 dispersants 

 low-

pressure 

flushing 

 vacuum 

pumping 

 sorbents  burning 

Mangrove 

forests 

 booms 

 skimmers 

 low-pressure 

flushing 

 management 

of drainage 

 herding 

 manual 

removal 

 natural 

cleansing 

 sorbents 

 vacuum 

pumping 

 dispersants 

 high-

pressure 

flushing 

 burning 

 substrate 

removal 

Salt marshes 

 booms 

 skimmers 

 low-pressure 

flushing 

 management 

of drainage 

 natural 

 dispersants 

 herding 

 sorbents 

 vacuum 

pumping 

 vegetation 

cropping 

 burning 

 high-pressure 

flushing 

 manual 

removal 

 steam 

cleaning 
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Habitat Preferred Viable Not Advisable To Avoid 

cleansing  substrate 

removal 
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4. Advantages and Disadvantages 

A. Introduction 

The following table lists the advantages and disadvantages of protection and cleanup techniques. 

B. Table of Advantages and Disadvantages 

Technique Advantage Disadvantage 

Beach cleaning 

machines 

 exerts minimal 

environmental effects on 

firm sediment 

 removes organisms 

Booms  causes minimal 

environmental impact 

 is effective only in 

calm conditions 

Burial 

(disking/mixing)  can accelerate weathering 

 increases penetration 

into sediments 

 can kill organisms 

 can delay 

reestablishment of 

organisms 

Burning 
 can prevent the released 

material from reaching the 

shoreline 

 causes air pollution 

 destroys plants and 

animals 

 leaves toxic residues 

Dispersants 

 breaks the released material 

into small droplets 

 prevents the released 

material  from reaching the 

shoreline 

 increases the 

concentration of the 

released material in 

water column 

 is useful only on fresh, 

low viscosity oils 

Earth barriers  protects areas from  

contamination 

 disturbs sediment-

dwelling organisms 

and vegetation 
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Technique Advantage Disadvantage 

Herding 
 helps to control the 

spreading of oil 

 may impact surface 

dwelling plankton or 

floating eggs 

 causes possible toxic 

effects 

 is most effective in 

calm water 

High-pressure 

flushing [>100 

pounds per square 

inch, (psi)] 

 is effective in removing oil 

 causes habitat 

modification 

 completely removes 

organisms 

 can increase 

penetration into 

sediment 

Low-pressure 

flushing (<100psi) 
 causes minimal ecological 

impact 

 must recover flushed 

material to prevent 

recontamination 

Management of 

existing drainage 

 enhances flushing of 

released material  out of the 

area 

 prevents or reduces the 

entrance of released 

material into the area 

 can result in the 

destruction of plants or 

animals in the 

sediment 

Manual removal 
 is useful for small patches 

of viscous oils 

 causes a potential 

impact from foot or 

equipment traffic 

 can cause mixing of 

the released material in 

the sediment 

 removes organisms 

Natural cleansing 

 causes action by microbes, 

sunlight, and wave action 

 is most effective in high 

energy environment 

 can smother organisms 

 can delay recovery 

Sand blasting  is useful on a solid surface 
 kills all attached 

organisms 

Sinking  none 
 is prohibited by U.S. 

law 
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Technique Advantage Disadvantage 

Skimmers 
 causes minimal 

environmental impact 

 is effective only in 

relatively calm 

conditions 

Sorbents 
 causes minimal 

environmental impact 

 must recover and 

dispose of the sorbents 

 should not use sorbents 

that sink 

Steam cleaning 
 is effective in removing the 

released material from solid 

surfaces 

 kills all organisms 

 can modify habitat 

 can result in increased 

penetration of released 

material into sediments 

Substrate 

displacement 

 moves the released material 

to lower intertidal zone so it 

is cleaned by natural 

processes 

 can increase beach 

erosion 

 can smother organisms 

 can damage other 

habitats 

Substrate removal 
 removes the released 

material from large areas 

using heavy equipment 

 kills sediment-dwelling 

organisms 

 can increase erosion 

Vacuum pumping 
 causes minimal 

environmental damage if 

properly used 

 is only useful with 

calm water and heavier 

oil 

Vegetation cropping 

 can speed up removal of the 

released material from 

inter-tidal zone if properly 

used 

 can kill plants 

 causes a loss of shelter 

for animals 

 can increase erosion 

 increases the 

penetration into the 

sediment 
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Appendix B 

In This Section 

 

1.     General Forms Matrix 

2.     Incident Command System Forms Matrix 

3.  Emergency Equipment Inspection Form 

4. Internal Exercise Documentation Forms 

5.  Initial Notification Form 
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1. General Forms Matrix 

General Forms Matrix 

Form Title Location of Hard Copy 

Emergency Equipment Inspection Form Appendix B 

Equipment Deployment Exercise Form Appendix B 

Notification Exercise Form Appendix B 

Spill Management Team Tabletop Exercise Form Appendix B 

First Notification of Incident Appendix B 
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2. Incident Command System Forms Matrix 

Incident Command System Forms Matrix 

E-ICS 

Form # 
Form Title Prepared By 

Location of 

Hard Copy 

201  Incident Briefing Initial Response IC EH&S 

No Form # Incident Action Plan Cover Plan Development Leader EH&S 

202  Response Objectives Plan Development Leader EH&S 

203  Organization Assignments List Resource Unit Leader EH&S 

204  Division Assignments List 
Operations Chief 

Resource Unit Leader 
EH&S 

205 Radio Communications Plan Communications Leader EH&S 

206 Medical Plan Medical Leader EH&S 

207 Organization Chart Resource Unit Leader EH&S 

208 Site Health & Safety Plan 
Safety Officer  

Industrial Hygiene Leader 
EH&S 

209  Incident Status Summary  Situation Unit Leader EH&S 

210 Status Change Card Communications Center EH&S 

211 Check-in List Resource Unit at Multiple 

Locations 
EH&S 

213 General Message Form All Positions EH&S 

214 Unit Log All Positions EH&S 

215 
Operational Planning 

Worksheet 
Resources Unit Leader  EH&S 

216 Radio Requirements 

Worksheet 

Communications Leader 
EH&S 
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Incident Command System Forms Matrix 

E-ICS 

Form # 
Form Title Prepared By 

Location of 

Hard Copy 

217 Radio Frequency Worksheet Communications Leader EH&S 

218 Support Vehicle Inventory Transportation Leader 

(Logistics) 
EH&S 

219 Resource Status Card Resource Unit Leader EH&S 

220  Air Operations Summary Air Operations Unit 

Leader 
EH&S 

221 Demobilization Checkout Demobilization Unit 

Leader 
EH&S 

230 Daily Meeting Schedule Planning Chief EH&S 

231 Special Meeting  Person Leading the 

Meeting 
EH&S 

232 
Environmental Operations Plan 

(Resources at Risk Summary) 

Environmental Unit 

Leader 
EH&S 

No Form # General Plan Planning Development 

Leader 
EH&S 

No Form # Executive Summary Planning Chief EH&S 

No Form # Procurement Request Logistics Chief EH&S 
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Emergency Equipment Inspection/Drill Form 

 

 

Generated from Oil Mop whoc assists with drill aand deployment.

PHMSA 000037351



Facility Response Plan  

Volume II_ Appendix B_Forms  
Revised 09-28-2010 

Hilcorp Energy Company 

Regulatory Compliance 

 

Facility Response Plan  97 of 123
 

    9/29/2010 

 

 

3. Internal Exercise Documentation Forms 

 

 Notification Exercise 

 Emergency Procedures Exercise 

 Spill Management Team Tabletop Exercise 

 Equipment Deployment Exercise 

 Triennienal Cycle Documentation Form 
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6.   Initial Notification Form 

 

 Spill / Gas Release Report 
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Name Pager/Other Mobile Time 

Michael Lopez - Asset Oper Mgr  713-569-2363  

Ashley Washington – EH&S 979-482-4249 979-482-4249  

Rob Kennedy – Area Supervisor  225-933-6944  

Stephen  W hi te ley -  Oper  
Eng ineer  

713-289-2847 832-341-2597  

Stacy Beach – Area Supervisor 
South TX 

713-289-2895 713-628-1611  

Brad Nauman – Area Supervisor 
Olc/Ocean 

979-291-7373 979-482-1849  

Rick Edwards - Lead Field 
Operator 

361-526-2202 x272 361-877-3377  

Harvey Land - Plant Mgr 979-548-2144 979-482-0548  

Mike Schoch - Env/Safety Mgr  713-816-6350  

Henri deLaunay - Env Coord  713-824-8153  

Cory Johnson - Env Coord  713-791-3563  

James Coulter - Safety Coord  713-724-2613  

Shawn Kelley - Field EH&S Coord  337-303-1595  

Lance Melancon -Field EH&S 
Coord 

 985-860-7901  

The following are considered reportable incidents: 

SPILLS: 
*A reportable spill shall be deemed any liquid spill greater than or equal to one barrel (state) on 
land or causes a sheen on the water.    Note: Any spill less than one barrel should be reported 
to the Supervisor. 

*All gas pipeline leaks or ruptures which could cause harm or damage to the environment, 
people or wildlife. 

 *Any other incident which you deem could cause harm to people or the environment. 

The following steps should be taken immediately: 

1. Eliminate the source of the problem (spill / leak) 
2. Contain the problem. 
3. Notify appropriate Federal/State/Local Authorities.  
4. Notify appropriate HEC personnel. 

i. Area HEC Supervisor 
ii. Operations Manager 
iii. Environmental/Safety Department 

**All of the above Hilcorp personnel are to be notified** 

**Use corporate address for all reporting responses - 1201 Louisiana St., Suite 1400, Houston, TX 77002** 

PHMSA 000037363
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FIELD STAFF MEDIA MANAGEMENT PROTOCOL: 

 In the event of an incident or on-site media inquiry, field employees should immediately refer to the Hilcorp 
media policy to ensure full compliance. 

 This policy states that no Hilcorp employee is authorized to answer questions or provide any information 
to a reporter without the approval of Michael Schoch - Director of Regulatory, Environmental and 
Safety or the designated alternate, Henri deLaunay - Environmental Manager. 

 All media inquiries should immediately be referred to Michael Schoch at (713) 816-6350 (cell) or (713)-209-
2400 (office), the designated alternate, Henri deLaunay, at (713) 824-8153 (cell) or (713) 209-2400 (office). 

 One Hilcorp employee on-scene should be designated by  Michael Schoch to speak to arriving or inquiring 
media and refer 
them to the appropriate corporate spokesperson (see above instruction) . 

 The following language is recommended for ensuring a clean and prompt handoff of media inquiries:   

"The appropriate Hilcorp contact for all media questions is Michael Schoch. He may 
be reached at his office at (713) 209-2400, or on his cell phone at (713) 816-6350. He 
will have all the details and will be your best source of information." 

 In response to any follow-up questions from reporters or requests for comment from on-scene employees, 
the above statement should be re-stated as needed. 
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Appendix C 

In This Section 

1. MSDS Crude Oil
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1. MSDS Crude Oil 
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Appendix D 

In This Section 
 

1. Contracts and Equipment 
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1. Contractual Agreements & Equipment 

Proof of any contractual agreements or membership agreements with OSROs, cooperatives, 

spill-response service providers, or Spill Management Team members who are not employees 

that are cited in the plan are provided below along with support equipment.  
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CORPORATE OFFICES • 365 Canal Street, Suite 2500, New Orleans, LA 70130 • (504) 279-9930 • (504) 566-8309 
2809 E. Judge Perez Drive, P.O. Box 949, Meraux, LA 70075 • (504) 279-9934 • Fax (504) 279-9926 

6338 Highway 73, Geismar, LA 70734 • (225) 673-4200 • Fax (225) 677-9549 
42156 Highway 23, P.O. Box 830, Venice, LA 70091 • (504) 534-2744 • Fax (504) 534-7058 

1075 Mendell Davis Drive, Jackson, MS 39212 • (601) 372-3232 • Fax (601) 372-3356 
13032 Highway 67 North, Biloxi, MS 39532 • (228) 396-3866 • Fax (228) 396-3836 
1855 Veterans Drive, Southaven, MS 38671 • (662) 280-3232 • Fax (662) 280-3011 

3750 Halls Mill Road, Mobile, AL 36693 • (251) 662-3500 • Fax (251) 662-3400 
228 Regency Park, Alabaster, AL 35007 • (205) 663-8737 • Fax (205) 663-4404 

301 Old Stone Bridge, Bldg. 3, Suite 301, Goodlettsville, TN 37032 • (615) 855-0010 • Fax (615) 855-0077 
950 Seaco Avenue, Deer Park, TX 77536 • (281) 867-4100 • Fax (281) 867-4101 
4850 Ward Drive, Beaumont, TX 77536 • (409) 842-5700 • Fax (409) 842-5710 

261 Newman Drive, Sherwood, AR 72117 • (501) 753-0522 • Fax (501) 753-1022 
 

24-Hour Emergency Response (888) 279-9930 All Service Locations 
 

 
 
 
December 1, 2009 
 
Hilcorp Energy Company 
Attn:  Mr. Cory Johnson 
1201 Louisiana Street, Suite 1400 
Houston, TX 77002 
 
Dear Mr. Johnson: 
 
This letter serves as an agreement between United States Environmental Services, L.L.C., (“USES”), 
an oil and hazardous material response contractor, and Hilcorp Energy Company that in the event of a 
discharge from one of your facilities in Louisiana, USES will provide emergency response services, 
including personnel and equipment.  Our response time will be in accordance with the requirements of 
the Oil Pollution Act of 1990.  In the event that USES’s resources are already committed to another 
incident, USES will assist you in obtaining response services from another contractor. 
 
USES is a Coast Guard-classified Oil Spill Removal Organization (OSRO), and we comply with 
National Preparedness for Response Exercise Program (PREP) guidelines. Enclosed are our OSRO 
classifications, our latest PREP reports and our equipment list.  If you require additional information, 
please call us. 
 
Sincerely, 

 
Dennis H. Schenck 
Spill Division 
 
Encl: OSRO Classifications 
 PREP Report 
 Response Equipment List 

PHMSA 000037417



        

  
  

     
   

     
   

   

   

  
   

  

      
    

  
   

   

 
 

   

                
               
                    

                  

                
                

             
             

        

               
                  

             
                 

                  
  

               
                

                

 

                
    

   
   

  

  

PHMSA 000037418



COTP Zone Operating 
Environment

Facility 
MMPD

Facility 
WCD1

Facility 
WCD2

Facility 
WCD3

Vessel 
MMPD

Vessel 
WCD1

Vessel 
WCD2

Vessel 
WCD3

Corpus Christi, TX River or Canal X X X X
Corpus Christi, TX Inland X X
Houston, TX River or Canal X X X X X X
Houston, TX Inland X X X
Huntington, WV River or Canal X X X X X X
Huntington, WV Inland X X X X
Lower Mississippi River River or Canal X X X X X X X X
Lower Mississippi River Inland X X X X X X
Mobile, AL River or Canal X X X X X X X X
Mobile, AL Inland X X X X X X
Mobile (Panama City, FL) River or Canal X X X X X X X X
Mobile (Panama City, FL) Inland X X X X X X
Morgan City, LA River or Canal X X X X X X X X
Morgan City, LA Inland X X X X X X
New Orleans, LA River or Canal X X X X X X X X
New Orleans, LA Inland X X X X X X
Ohio Valley River or Canal X X X X X X
Ohio Valley Inland X X X X
Paducah, KY River or Canal X X X X X X X
Paducah, KY Inland X X X X
Pittsburg, PA River or Canal X X X X
Pittsburg, PA Inland X X
Port Arthur, TX River or Canal X X X X X X
Port Arthur, TX Inland X X X X
St. Petersburg, FL River or Canal X X X X X X
St. Petersburg, FL Inland X X X X
Upper Mississippi River River or Canal X X X X X X
Upper Mississippi River Inland X X X X

June 2009

OSRO 38

OSRO CLASSIFICATIONS

United States Environmental Services, L.L.C.
2809 E. Judge Perez Drive, P.O. Box 949

Meraux, LA 70075
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