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Diagrams 

Figure 1 

Aerial Map 
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Figure 2 

Facility Diagram 
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Figure 3 

Drainage Diagram 
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Figure 4 

Evacuation Diagram 
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Figure 5 

Facility Environmental Sensitivity Map 
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Figure 6 

Pipeline Map 
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Figure 7 

Pipeline Environmental Sensitivity Map 
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Reporting Procedures 
 

Anadarko employees, contractors, and subcontractors are responsible for maintaining a vigilant watch for 
spills and releases of any magnitude from Anadarko facilities and operations.  Personnel reporting spills 
and releases of regulated substances of any size or any type of emergency incident at an Anadarko 
facility will follow the reporting procedures listed below: 
 
External Notifications (APC Form 416 (Report a Release) must be completed.) 
 
Operations personnel are responsible for reporting spills and releases to water, threatening water, or a 
volume exceeding any regulatory threshold to the following regulatory agencies immediately: 
 

1. National Response Center (Spills reaching navigable waters) 
2. EPA (Spills related to NPDES discharge point) 
3. Appropriate State & Local Regulatory Agencies 

 
Internal Notifications (APC Form 416 (Report a Release) must be completed.) 
 
Operations personnel are responsible for entering all non-agency reportable spills greater than one barrel 
and all agency reportable spills, regardless of size, into Anadarko’s Spill/Release Reporting database. 
Electronic notifications are then made automatically to the appropriate personnel. Refer to Anadarko’s 
Spill/Release reporting Program for more information. 
 
After notification, EHS Department personnel will provide follow-up activities listed below: 
 

1. Confirm notification by Field Personnel and complete additional notifications; 
2. Provide subsequent written notifications and/or reports as  required; 
3. Conduct an incident investigation and recommend improvements as needed. 
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Planning Section Chief 

Gough, Rob EHS Manager 832-636-1356 225-803-9375 

Guidry, Chad Sr. Env. & Regulatory 
Analyst 

832-636-8881 281-813-9342

Betik, Julie Sr. Staff Env & Regulatory 
Analyst 

832-636-2609 281-793-7705

Cedillo, Rolando EHS Manager 832-636-7081 210-394-5451

Operations Section Chief 

Cerveny, Bruce Sr. Staff Project Engineer 832-636-8376 281-387-8749

Bazaldua, Eric Engineering Manager 832-636-1789 832-421-7551

Leblanc, Gary Sr. Staff Facilities Eng 832-636-8635 832-247-6016

Maldondo, Lori Project Eng II 832-636-2655 281-413-9272 

Rovira, Scott Drilling Oper Manager 832-636-2761 281-702-0652 

Rushing, Tom Production Manager 832-636-2503 281-382-4604

Wisler, Del Production Eng Manager 832-636-2372 832-392-5420 

Seefeldt, Mark Production Eng Manager 832-636-4902 713-306-4495

Kapple, Dave Production Eng Manager 832-636-2542 281-881-9069

Spackey, Ted Production Eng Manager 832-636-2746 281-731-8914

Goebel, Gordon Sr. Staff Analyst 832-636-4787 832-493-3237 

Nosich, Keith Completions Engineering 
Mgr 

832-636-3143 713-898-6900

McRae, Jim Drilling Oper Manager  832-636-2669  

Plemons, Billy Drilling Oper Manager  832-636-4970 713-299-3837

Geary, Dan Drilling Oper Manager  832-636-2377 713-294-3585

Stone, Justin Drilling Oper Manager  832-636-2945 936-647-5175

Nichols Josh Drilling Oper Manager  832-636-3487 281-615-9823

Logistics Section Chief 

Cronan, Kevin Sr. Supply Chain Rep 832-636-2619 832-585-2885 

Harvin, Barbara Supply Chain Analyst 832-636-1385 281-704-2900 

Bangert, Russell Procurement Drilling 832-636-2660 281-733-8821
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Technical Support 

Raney, Jim Engineering Manager 832-636-3275 281-384-7924

Harris, Mike Sr. Facilities Engineering 
Advisor 

832-636-1161 713-819-2811

Communications Unit – GSC 62900 

Bryant, Michelle Customer Support Lower 
Tower Manager 

832-636-2388 281-755-5978

Finance Section Chief 

Wierzowiecki, 
John AP & AFE Manager 832-636-7774 936-334-5422 

Williams, Barry Accounting Manager 832-636-2404 713-705-3838

Document Control 

Lambert, Charity Engineering Technologist I 832-636-4976 281-222-6972 

Strong, Trish 
Staff Engineering 
Technologist 832-636-2815 281-352-1013

Surface Land 

Dodson, Chuck Land Mgr 832-636-1256 281-743-0728 

ERT Support 

Lee, Bob Sr. Staff EHS Bryan 979-778-4868 979-229-3948 

Danton, David 

Sr. Safety & 
Health 
Analyst 

Pinnacle 
Plant 903-928-1227 903-948-6672

Henderson, 
Danny 

Staff EHS 
Regulatory 
Analyst Carthage 903-291-4200 903-754-9583

Turner, Bobby 

Safety & 
Health 
Analyst II Midland 432-230-4218 580-380-9252

Allan Henne 
Staff EHS 
Rep Liberal 600-544-6213 620-629-5337

Weaver, Eric 
Sr. EHS 
Analyst Midland 432-684-2808 432-413-2494

West, Shane Sr. EHS Rep Carthage 409-383-5457 409-200-1100 

Chapman, 
DeCarlos EHS Rep 

Carrizo 
Springs 830-491-3341 830-255-6277
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Gilliland, Chad Sr. EHS Rep 
Carrizo 
Springs 830-491-3321 830-255-9858  

Mullen, Devin EHS Rep 
Carrizo 
Springs 830-491-3358 830-322-8078  

Ramirez, Franco Sr. EHS Rep 
Carrizo 
Springs 830-491-3347 830-322-8079  

Barbier, Mark EHS Rep Williamsport 570-244-4029 570-360-3796  

Hall, Rick Sr. EHS Rep Williamsport 570-244-4056 570-932-1088  

Lock, Matthew 
Staff EHS 
Rep Williamsport 570-244-4051 570-932-0323  

Lorson, Jeff Sr. EHS Rep Williamsport 570-244-4062 570-220-1189  

Miller, Steven EHS Rep Williamsport 570-244-4048 304-951-8662  

Spinks, David Sr. EHS Rep 
The 
Woodlands 832-636-7047 281-460-2469  

McFarland, 
Michael 

Sr. EHS Rep 
Midland  713-557-6946  

Christian, 
Randall 

Sr. EHS Rep  Carrizo 
Springs 830-491-3463 936-366-4580  

Emergency 
Response 
Room # 

16079 in Anadarko Tower 
– ALR 

   

Fax Number 832-636-2266    

Speaker Phone 832-636-8250    
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Response Actions 

Initial Response Actions  
 

Initial Response actions are those actions taken by personnel immediately upon becoming aware of a 
discharge or emergency incident. It is important to note that the actions described in this section are 
intended only as guidelines. The appropriate response to a particular incident may vary depending upon 
the nature and severity of the incident.  
 
The first Anadarko employee on scene will function as the Person-in-Charge until relieved by an 
authorized supervisor who will assume the role of on-scene Incident Commander. Transfer of command 
will take place as more senior management respond to the incident. 

 

Hazardous Spill or Gas Release 
 

Line Break or Leak 
□ Notify the Foreman or supervisor on duty. 
□ Shut down pumping equipment. 
□ Close upstream and downstream block valves. 
□ Drain the line section, as the situation demands. 
□ Make appropriate DOT-PHMSA response notifications, including reporting requirements. 
□ Determine which environmentally sensitive areas may be threatened by the spill and direct 

the response operation to these locations. 
□ Request local authorities to establish traffic control in the area, as the situation demands. 
□ Ensure pipeline is gas-free before attempting any hot work on the system. 
□ Make all necessary repairs. 
□ Return the line to service once repairs are completed. 

 
Storage Tank Leak 

□ Notify the Foreman or supervisor on duty. 
□ Shut down all tank battery product movement operations and isolate the tank. 
□ Initiate Confined Space Entry procedures, as applicable. 
□ Ensure that the containment area drainage valve is closed. 
□ If near tank bottom, consider filling the tank with water and maintain water bottom to suspend 

the discharge. 
□ Block all drainage of spilled material from travelling offsite. 
□ Request local authorities to establish traffic control in the area, as necessary. 
□ Remove product from containment area with an explosion proof pump, oil skimmer, and/or 

vacuum truck with skimmer attachments. 
□ If floating roof tank is submerged and tank must be drained, follow the facility operating 

procedure for landing floating roof and draining any liquids contained upon the floating roof. 
□ Ensure tank is gas-free before attempting any hot work on the system. 
□ Make all necessary repairs. 
□ Return the tank to service once repairs are complete and the tank has been tested. 
□ Clean up spilled product to eliminate any possible environmental problems. 
□ Determine which environmentally sensitive areas may be threatened by the spill and direct 

the response operation to these locations. 
□ If necessary, call an approved waste removal company to remove the remaining sludge and 

residue from the containment area 

PHMSA 000031302
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Truck Rack Spill 
□ Notify the Foreman or supervisor on duty. 
□ Evacuate personnel from the truck rack area, as the situation demands. 
□ Shut down all loading operating, pump motors and loading valves. 
□ Guard against all source of ignition. 
□ Stop all traffic from entering rack or hazardous area. 
□ If a line leak, close of riser valves and/or tank valves. 

 

Fire/Explosion 
 

□ Notify the Foreman or supervisor on duty. 
□ Shut down pumping equipment. 
□ Call 911 for emergency fire services. 
□ If time and circumstances allow, instruct all drivers to shutdown pumps, discontinue loading 

activities and disconnect hoses.  
□ If safe to do so, individuals may attempt to extinguish with the appropriate fire equipment. 
□ In the fire is too large for an individual to fight alone, shut down the Facility, evacuate 

personnel and move to a muster area or other safe distance to direct the fire department to 
the scene of the fire. 

□ Keep other personnel and vehicles from entering the danger area. 
□ Tell all drivers to stand by their trucks and await instructions, however, each person onsite 

should evacuate if necessary to protect themselves from harm. 
□ Close facility tank valves. 

 

Vapor Cloud 
 

□ Sound the alarm and notify the Foreman or supervisor on duty. Vacate the area. 
□ The only proper action in the presence of a vapor cloud is to get away from it. Do not shut off 

electrical equipment. 
□ All personnel should report to the muster point for roll call and further instructions. 
□ Contact the appropriate agencies and potentially affected neighbors. 
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Natural Disasters 
 

Tornado or Severe Storms 
 Be Aware of Changing Weather Conditions 

- Tornado watch – conditions are right for the formation of a tornado 
- Tornado warning – a tornado has been sighted but is not in the area at this time 
- Tornado alert – a tornado has been sighted in the immediate area. Take cover 

immediately 
 If Severe Weather Conditions Threaten 

- Monitor weather conditions and broadcasts for alerts or dangerous weather. 
- Alert Facility personnel of condition 
- Avoid dangerous storms, stay indoors on in shelter. 
- Seek shelter in a low level area away from glass 
- Stay in the shelter until “ALL CLEAR” has been issued 

 Immediately After the Storm 
- Account for all personnel 
- Survey for damages to Facility property 
- Initiate team for any repairs needed 

PHMSA 000031305
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Evacuation Procedures 
 

Evacuation Planning 
 
The primary evacuation routes were developed with the following factors taken into consideration: 
 

 Location of stored materials 
 Hazards imposed by spilled material 
 Spill flow direction 
 Prevailing wind direction and speed 
 Arrival route of emergency response personnel and response equipment 
 Transportation of injured personnel to the nearest emergency medical facility 
 Muster point locations 
 Shelter-in-place locations 

 
Evacuation Response 
 
In case of an emergency within the Facility that would necessitate evacuation, some or all of the following 
steps will be taken, depending upon the type of emergency and circumstances: 
 

 Sound an alarm or give verbal alarm 
 Call 911 
 Shut down loading/unloading and pipeline operations 
 Evacuate trucks from the Facility 
 Divert incoming trucks to a safe distance away 
 Evacuate all personnel to designated staging areas 

 
The evacuation diagram located in Section 1 depicts the Facility evacuation routes and muster point 
locations.  
 
Community evacuation plans are in place and local authorities coordinate all community evacuation 
procedures. 
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v 

Response Plan Cover Sheet 

Owner/Operator of Facility:  Anadarko Lone Creek Gathering LLC 

Facility Name:  Oil Storage Facility 

Facility Address (street address or 

route): 

From Mentone, TX take CR 200 south 8.7 miles, turn left (east) 

at Y. Go 2/10th of a mile and bear left at Y. Continue 2.7 miles to 

lease road and turn left. Travel 1.8 miles to location. 

City, State, and U.S. Zip Code:  Mentone, TX 

Facility Phone Number:  N/A 

Latitude (Degrees:  North):  Longitude (Degrees:  West): 

Dun & Bradstreet Number:   

North American Industrial Classification System 

(NAICS) Code: 

424710 

Largest Aboveground Oil Storage Tank Capacity 

(Gallons): 

Maximum Oil Storage Capacity (Gallons): 

Number of Aboveground Oil Storage Tanks: 

Worst‐case Oil Discharge Amount (Gallons): 

Facility Distance to Navigable Water.  Check the appropriate line: 

□ 0 ‐ ¼ mile 

□ ¼ ‐ ½ mile 

□ ½ ‐ 1 mile 

 >1 mile 
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1. Introduction 

1.1. Purpose and Scope 

This Integrated Facility Response Plan (Plan) has been developed in accordance with the regulations 
published in 40 CFR part 112.21 (EPA) and 49 CFR Part 194 (DOT-PHMSA).  The purpose of this Plan is 
to assist personnel to prepare for and respond quickly and safely to a discharge originating from the Oil 
Storage Facility (herein referred to as “Facility”) or the Bone Springs Oil Pipeline.  This Plan presents 
details of the response actions planned for small, medium and worst-case discharges from petroleum 
aboveground storage tanks (ASTs) at the Anadarko Lone Creek Gathering LLC - Oil Storage Facility in 
Bone Springs, Texas and the Bone Springs Oil Pipeline. 

The Oil Storage Facility is located in Loving County, Texas approximately 10.5 miles ENE of the 
intersection of Hwy 302 and Hwy 285.  The nearest inhabited community is Mentone, TX, approximately 7 
miles WNW. 

The Facility is used to gather crude oil from other field storage facilities, then measure the oil as it is 
pumped via the Bone Springs Oil Pipeline to the Plains Blacktip Terminal.  There is no treatment or 
separation of oil at the Facility. 

The Facility is comprised of crude oil storage tanks, incoming and outgoing oil pipelines, and a truck 
loading rack.  There is a small master control center room, but no habitable buildings and no warehouse. 

The Oil Storage Facility receives crude oil from multiple oil gathering/storage areas via a non-DOT-
PHMSA regulated pipeline.  The oil is piped into  for onsite storage.  Product 
is distributed via the Bone Springs Oil Pipeline to the Plains Blacktip Terminal.  Product may be 
transported to or from the facility via tank truck in the event of a problem with the pipeline or the receiving 
facility, but trucking operations will not be standard operating procedure for the facility.  The Oil Storage 
Facility falls solely under EPA jurisdiction while the Bone Springs Oil Pipeline falls solely under DOT-
PHMSA jurisdiction.  Transfer of jurisdiction from EPA to DOT-PHMSA occurs at the pipeline manifold.  

The Bone Springs Oil Pipeline consists of a 1.68 mile pipeline, which delivers crude oil to the Plains 
Blacktip Terminal from the Oil Storage Facility via a 10” pipeline.   
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1.2. Plan Review and Update Procedures 
 

Annual EHS Review/Update 
 

The EHS Representative will coordinate the following plan review and update procedures: 
1. At least once each year, review and make appropriate revisions as required by operational or 

organizational changes. 
2. At least once each year, review and make appropriate revisions as required by changes in 

the names and listed telephone numbers. 
3. Review and make appropriate revisions as required by improved procedures or deficiencies 

identified during response team tabletop exercises or actual emergency responses. 
 

Agency Revision Requirements 
 

EPA 
In accordance with 40 CFR 112.20(g)(3), this Plan will be reviewed periodically and modified to reflect 
changes at the facility.  The Plan shall be revised and changes submitted to the EPA Region Coordinator 
within 60 days of each change that would substantially affect the implementation of the Plan.  

 
EPA must be provided with one copy of the revised Plan or revised pages, in electronic format.  The 
revisions must be submitted with the issued EPA ID Number.  In addition to the periodic updates, the Plan 
will be resubmitted to EPA every five years from the last approval date. 

 
DOT/PHMSA 
The Plan shall be revised and changes submitted to the DOT/PHMSA Pipeline Response Plans Officer 
within 30 days of each change that would substantially affect the implementation of the Plan.  

 
DOT/PHMSA must be provided with two copies of the revised Plan, in electronic format.  The revised 
Plan copies must be submitted with the issued PHMSA Sequence Number. In addition to the periodic 
updates, the Plan will be resubmitted to DOT/PHMSA every five years from the last approval date. 
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1.3. Regulatory Compliance 
 

The development, maintenance, and use of this Plan implements Company policy and addresses the 
following regulatory requirements and guidelines: 

 Federal Oil Pollution Act of 1990: U.S. DOT Final Rule for Transportation Related On-Shore 
Facilities (49 CFR Part 194) 

 Federal Oil Pollution Act of 1990: U.S. Environmental Protection Agency Final Rule for Non-
Transportation Related On-Shore Facilities (40 CFR Part 112.21) 

 Occupational Safety and Health Administration (OSHA) requirements for emergency 
response plans (29 CFR 1910) 

 
The Plan has been reviewed for consistency with the following documents: 

 National Oil and Hazardous Substance Pollution Contingency Plan (40 CFR part 300) 
 EPA Region VI – Area Contingency Plan prepared pursuant to section 311(j)(4) of the Clean 

Water Act 

 

   

PHMSA 000031322









 

Prepared by  Revision:  January 21, 2013  Page 8 

McCarson Response Consulting 

1.5. Diagrams 

Figure 1 

Aerial Map 
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Figure 2 

Facility Diagram 
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Figure 3 

Drainage Diagram 
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Figure 4 

Evacuation Diagram 
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Figure 5 

Facility Environmental Sensitivity Map 
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Figure 6 

Pipeline Map 
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Figure 7 

Pipeline Environmental Sensitivity Map 
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2.2. Reporting Procedures 
 

Anadarko employees, contractors, and subcontractors are responsible for maintaining a vigilant watch for 
spills and releases of any magnitude from Anadarko facilities and operations.  Personnel reporting spills 
and releases of regulated substances of any size or any type of emergency incident at an Anadarko 
facility will follow the reporting procedures listed below: 
 
External Notifications (APC Form 416 (Report a Release) must be completed.) 
 
Operations personnel are responsible for reporting spills and releases to water, threatening water, or a 
volume exceeding any regulatory threshold to the following regulatory agencies immediately: 
 

1. National Response Center (Spills reaching navigable waters) 
2. EPA (Spills related to NPDES discharge point) 
3. Appropriate State & Local Regulatory Agencies 

 
Internal Notifications (APC Form 416 (Report a Release) must be completed.) 
 
Operations personnel are responsible for entering all non-agency reportable spills greater than one barrel 
and all agency reportable spills, regardless of size, into Anadarko’s Spill/Release Reporting database. 
Electronic notifications are then made automatically to the appropriate personnel. Refer to Anadarko’s 
Spill/Release reporting Program for more information. 
 
After notification, EHS Department personnel will provide follow-up activities listed below: 
 

1. Confirm notification by Field Personnel and complete additional notifications; 
2. Provide subsequent written notifications and/or reports as  required; 
3. Conduct an incident investigation and recommend improvements as needed. 
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Planning Section Chief 

Gough, Rob EHS Manager 832-636-1356 225-803-9375 

Guidry, Chad Sr. Env. & Regulatory 
Analyst 

832-636-8881 281-813-9342

Betik, Julie Sr. Staff Env & Regulatory 
Analyst 

832-636-2609 281-793-7705

Cedillo, Rolando EHS Manager 832-636-7081 281-684-5587

Operations Section Chief 

Cerveny, Bruce Sr. Staff Project Engineer 832-636-8376 281-387-8749

Bazaldua, Eric Engineering Manager 832-636-1789 832-421-7551

Leblanc, Gary Sr. Staff Facilities Eng 832-636-8635 832-247-6016

Maldondo, Lori Project Eng II 832-636-2655 281-413-9272 

Rovira, Scott Drilling Oper Manager 832-636-2761 281-702-0652 

Rushing, Tom Production Manager 832-636-2503 281-382-4604

Wisler, Del Production Eng Manager 832-636-2372 832-392-5420 

Seefeldt, Mark Production Eng Manager 832-636-4902 713-306-4495

Kapple, Dave Production Eng Manager 832-636-2542 281-881-9069

Spackey, Ted Production Eng Manager 832-636-2746  

Goebel, Gordon Sr. Staff Analyst 832-636-4787 832-493-3237 

Nosich, Keith Completions Engineering 
Mgr 

832-636-3143 713-898-6900

McRae, Jim Drilling Oper Manager  832-636-2669  

Plemons, Billy Drilling Oper Manager  832-636-4970 713-299-3837

Geary, Dan Drilling Oper Manager  832-636-2377 713-294-3585

Stone, Justin Drilling Oper Manager  832-636-2945 936-647-5175

Nichols Josh Drilling Oper Manager  832-636-3487 281-615-9823

Logistics Section Chief 

Cronan, Kevin Sr. Supply Chain Rep 832-636-2619 832-585-2885 

Harvin, Barbara Supply Chain Analyst 832-636-1385 281-704-2900 

Bangert, Russell Procurement Drilling 832-636-2660 281-733-8821
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Technical Support 

Raney, Jim Engineering Manager 832-636-3275 281-384-7924

Harris, Mike Sr. Facilities Engineering 
Advisor 

832-636-1161 713-819-2811

Communications Unit – GSC 62900 

Bryant, Michelle Customer Support Lower 
Tower Manager 

832-636-2388 281-755-5978

Finance Section Chief 

Wierzowiecki, 
John AP & AFE Manager 832-636-7774 936-334-5422 

Williams, Barry Accounting Manager 832-636-2404 713-705-3838

Document Control 

Lambert, Charity Engineering Technologist I 832-636-4976 281-222-6972 

Strong, Trish 
Staff Engineering 
Technologist 832-636-2815 281-352-1013

Surface Land 

Dodson, Chuck Land Mgr 832-636-1256 281-743-0728 

ERT Support 

Lee, Bob Sr. Staff EHS Bryan 979-778-4868 979-229-3948 

Danton, David 

Sr. Safety & 
Health 
Analyst 

Pinnacle 
Plant 903-928-1227 903-948-6672

Henderson, 
Danny 

Staff EHS 
Regulatory 
Analyst Carthage 903-291-4200 903-754-9583

Turner, Bobby 

Safety & 
Health 
Analyst II Midland 432-230-4218 580-380-9252

Allan Henne 
Staff EHS 
Rep Liberal 600-544-6213 620-629-5337

Weaver, Eric 
Sr. EHS 
Analyst Midland 432-684-2808 432-413-2494

West, Shane Sr. EHS Rep Carthage 409-383-5457 409-200-1100 

Chapman, 
DeCarlos EHS Rep 

Carrizo 
Springs 830-491-3341 830-255-6277
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Gilliland, Chad Sr. EHS Rep 
Carrizo 
Springs 830-491-3321 830-255-9858  

Mullen, Devin EHS Rep 
Carrizo 
Springs 830-491-3358 830-322-8078  

Ramirez, Franco Sr. EHS Rep 
Carrizo 
Springs 830-491-3347 830-322-8079  

Barbier, Mark EHS Rep Williamsport 570-244-4029 570-360-3796  

Hall, Rick Sr. EHS Rep Williamsport 570-244-4056 570-932-1088  

Lock, Matthew 
Staff EHS 
Rep Williamsport 570-244-4051 570-932-0323  

Lorson, Jeff Sr. EHS Rep Williamsport 570-244-4062 570-220-1189  

Miller, Steven EHS Rep Williamsport 570-244-4048 304-951-8662  

Spinks, David Sr. EHS Rep 
The 
Woodlands 832-636-7047 281-460-2469  

McFarland, 
Michael 

Sr. EHS Rep 
Midland  713-557-6946  

Christian, 
Randall 

Sr. EHS Rep  Carrizo 
Springs 830-491-3463 936-366-4580  

Emergency 
Response 
Room # 

16079 in Anadarko Tower 
– ALR 

   

Fax Number 832-636-2266    

Speaker Phone 832-636-8250    
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3. Response Actions 

3.1. Initial Response Actions  
 

Initial Response actions are those actions taken by personnel immediately upon becoming aware of a 
discharge or emergency incident. It is important to note that the actions described in this section are 
intended only as guidelines. The appropriate response to a particular incident may vary depending upon 
the nature and severity of the incident.  
 
The first Anadarko employee on scene will function as the Person-in-Charge until relieved by an 
authorized supervisor who will assume the role of on-scene Incident Commander. Transfer of command 
will take place as more senior management respond to the incident. 

 

3.2. Hazardous Spill or Gas Release 
 

Line Break or Leak 
□ Notify the Foreman or supervisor on duty. 
□ Shut down pumping equipment. 
□ Close upstream and downstream block valves. 
□ Drain the line section, as the situation demands. 
□ Make appropriate DOT-PHMSA response notifications, including reporting requirements. 
□ Determine which environmentally sensitive areas may be threatened by the spill and direct 

the response operation to these locations. 
□ Request local authorities to establish traffic control in the area, as the situation demands. 
□ Ensure pipeline is gas-free before attempting any hot work on the system. 
□ Make all necessary repairs. 
□ Return the line to service once repairs are completed. 

 
Storage Tank Leak 

□ Notify the Foreman or supervisor on duty. 
□ Shut down all tank battery product movement operations and isolate the tank. 
□ Initiate Confined Space Entry procedures, as applicable. 
□ Ensure that the containment area drainage valve is closed. 
□ If near tank bottom, consider filling the tank with water and maintain water bottom to suspend 

the discharge. 
□ Block all drainage of spilled material from travelling offsite. 
□ Request local authorities to establish traffic control in the area, as necessary. 
□ Remove product from containment area with an explosion proof pump, oil skimmer, and/or 

vacuum truck with skimmer attachments. 
□ If floating roof tank is submerged and tank must be drained, follow the facility operating 

procedure for landing floating roof and draining any liquids contained upon the floating roof. 
□ Ensure tank is gas-free before attempting any hot work on the system. 
□ Make all necessary repairs. 
□ Return the tank to service once repairs are complete and the tank has been tested. 
□ Clean up spilled product to eliminate any possible environmental problems. 
□ Determine which environmentally sensitive areas may be threatened by the spill and direct 

the response operation to these locations. 
□ If necessary, call an approved waste removal company to remove the remaining sludge and 

residue from the containment area 
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Truck Rack Spill 
□ Notify the Foreman or supervisor on duty. 
□ Evacuate personnel from the truck rack area, as the situation demands. 
□ Shut down all loading operating, pump motors and loading valves. 
□ Guard against all source of ignition. 
□ Stop all traffic from entering rack or hazardous area. 
□ If a line leak, close of riser valves and/or tank valves. 

 

3.3. Fire/Explosion 
 

□ Notify the Foreman or supervisor on duty. 
□ Shut down pumping equipment. 
□ Call 911 for emergency fire services. 
□ If time and circumstances allow, instruct all drivers to shutdown pumps, discontinue loading 

activities and disconnect hoses.  
□ If safe to do so, individuals may attempt to extinguish with the appropriate fire equipment. 
□ In the fire is too large for an individual to fight alone, shut down the Facility, evacuate 

personnel and move to a muster area or other safe distance to direct the fire department to 
the scene of the fire. 

□ Keep other personnel and vehicles from entering the danger area. 
□ Tell all drivers to stand by their trucks and await instructions, however, each person onsite 

should evacuate if necessary to protect themselves from harm. 
□ Close facility tank valves. 

 

3.4. Vapor Cloud 
 

□ Sound the alarm and notify the Foreman or supervisor on duty. Vacate the area. 
□ The only proper action in the presence of a vapor cloud is to get away from it. Do not shut off 

electrical equipment. 
□ All personnel should report to the muster point for roll call and further instructions. 
□ Contact the appropriate agencies and potentially affected neighbors  
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3.6. Natural Disasters 
 

Tornado or Severe Storms 
 Be Aware of Changing Weather Conditions 

- Tornado watch – conditions are right for the formation of a tornado 
- Tornado warning – a tornado has been sighted but is not in the area at this time 
- Tornado alert – a tornado has been sighted in the immediate area. Take cover 

immediately 
 If Severe Weather Conditions Threaten 

- Monitor weather conditions and broadcasts for alerts or dangerous weather. 
- Alert Facility personnel of condition 
- Avoid dangerous storms, stay indoors on in shelter. 
- Seek shelter in a low level area away from glass 
- Stay in the shelter until “ALL CLEAR” has been issued 

 Immediately After the Storm 
- Account for all personnel 
- Survey for damages to Facility property 
- Initiate team for any repairs needed 
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3.7. Safety Awareness 
 

It is the corporate policy of the Company to provide a safe workplace for all workers. All employees and 
contractors are responsible for maintaining the safety and health of all workers on the pipeline and the 
response operations. Prior to engaging in any spill response activity: 
 

 All employees/contractors must have received orientation from the Company Safety Plan. 
 All contractor response personnel must be in compliance with OSHA training requirements. 
 All other personnel will have completed appropriate training for their position  
 No employee/contractor shall engage in activities which place them at risk without the appropriate 

protective equipment and training. 
 

Response Safety 
All company and contractor personnel are expected to comply with the Site Safety Plan for each spill 
incident.  Any concern regarding health or safety issues should be immediately addressed. 

 The First Responder must consider a spill site is dangerous and the local atmosphere 
explosive until air-monitoring procedures prove that the area is safe. 

 The First Responder must exit the area against or across the wind if possible and must also 
evacuate others who are working in the area. 

 All injuries, no matter how minor, must be reported to the Safety Officer or Incident 
Commander in a timely manner. 

 Prior to entering a spill area, a qualified person must perform an initial safety and health 
evaluation of the site. 

 
Air Monitoring 
A Safety Monitor shall be designated who is trained in the operation of air monitoring equipment.  The 
Incident Commander must ensure that Safety Monitors are trained and that their equipment is maintained 
and ready for use. 

 The air monitoring equipment shall be activated and checked at the location in which it is 
stored. 

 Calibration of instruments should be performed before use. 
 Air monitoring measurements which are to be made prior to entry into the spill area include: 

- Oxygen content 
- Lower Explosive Limit (LEL) 
- Benzene level 

 LEL readings above 10% require immediate evacuation of the area and elimination of ignition 
sources. 

 Oxygen readings below 19.5% require the use of air supplied respiratory protection. 
 After assuring that there are no hazards relating to explosion or oxygen depletion, sampling 

for benzene or total petroleum hydrocarbons shall dictate the appropriate respiratory devices 
to be used by persons entering the area. 

 The Incident Commander is responsible for industrial hygiene monitoring in the post 
discovery period. 
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Decontamination 
Through training programs, Facility personnel know and understand the importance of the removal of 
hazardous substances from their person if they are contaminated. Eyewash stations and safety showers 
provide a means to quickly remove gross contamination of harmful agents, including gasoline. Personnel 
must immediately shower and remove any clothing which is wet or otherwise contaminated. Showers in 
the change room are to be used for thorough cleansing. Persons should inspect themselves thoroughly 
before donning a fresh change of clothing. Contaminated clothing should be disposed of properly. 
Contaminated personal protective equipment must be washed and sanitized before re-using. The 
washing of contaminated equipment is performed in a "contained area" to assure that the disposal of the 
wash water can be handled properly. 
 
Establishing "Exclusion - Hot", "Decontamination - Decon", and "Support - Safe" zones are required to 
prevent the removal of contaminants from the contaminated area as well as unauthorized entry into 
contaminated areas. 
 

 Regardless of the decontamination facilities available, all efforts to minimize personnel 
exposure should be taken. 

 Decontamination facilities should be positioned prior to employee/ contractor entrance to 
areas where the potential for exposure to contamination exists. The appropriate Material 
Safety Data Sheets (MSDS) are available to aid health professionals treating the injured 
parties. MSDS’ are separately maintained at the Facility. 

 Decontamination facilities should be designed to prevent further contamination of the 
environment and should have a temporary storage area for items that will be reused in the 
contaminated area. 

 Particular attention should be paid to personal hygiene prior to eating, drinking, or smoking. 
 

3.8 Emergency Medical Treatment and First Aid 
 

On-site emergency medical response for a contaminated patient requires the same rapid assessment of 
the patient as any other situation, but requires the responders to be aware of other considerations that 
may affect the way they handle the patient.   

Considerations include the following: 

 The potential for contamination of the patient, responders, and equipment should be 
addressed.  Responders should arrange to treat all patients AFTER the injured party has 
been decontaminated according to the Site Safety Plan. 

 Site personnel should make the initial assessment of the patient and determine the severity 
of the injury/illness. 

 If the treatment needed is critical care or "lifesaving" treatment, rapid decontamination of the 
injured/ill party should be started. Refer to the Site Safety Plan for steps to be taken in an 
"abbreviated" decontamination for medical treatment. 

 The need for full decontamination should be carefully weighed against the need for prompt 
medical treatment. 

 The ambulance responding to medical emergencies shall be contacted as soon as possible 
and instructed exactly where to respond when needed and the nature of the contaminant. 

 MSDS information will be available from the Incident Commander and should be provided to 
medical personnel to alert them of decontamination requirements. 

 If emergency medical treatment is needed, the Incident Commander, or his designated 
representatives, will request assistance from trained medical personnel. 
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4. Equipment/Response Resources 

 

4.1. Emergency Response Equipment 
 

Due to the Facility’s location and minimal potential for impact upon navigable waters, the Facility is not 
equipped with oil spill response equipment such as boom, skimmers, dispersants, etc.  However, 
response equipment is stored in a centralized Spill Response Trailer in the region.  This equipment is 
maintained according to manufacturer’s recommendations by Company and/or contracted personnel.   

The Facility has contracts in place with earth moving equipment vendors, which can provide personnel 
and/or heavy equipment, necessary for immediate response to a discharge scenario.  The Facility also 
has contracts in place with oil spill cleanup companies, which can provide additional support in the event 
of a worst-case discharge scenario. 

4.2. Communications 
 

Effective and efficient communications systems are essential for emergency response at every level.  The 
communications system will be utilized to gather information and current status reports as well as to 
provide coordination and direction to widely separated work groups involved in search, 
containment/diversion, repair, traffic control, public control or evacuation, and restoration. 

Communication of the overall spill response operation between the Company and the responsible 
government agencies in the Federal Regional Response Team (RRT) will occur between the Incident 
Commander and the Federal On-Scene Coordinator. 

4.2.1. Central Communications System 

Prearranged communication channels are of the utmost importance in dealing with Company 
emergencies.  The notification procedures and telephone contacts documented in Section 2.0 will be 
reviewed in accordance with the earlier documented updating procedures.  The predetermined 
communications channels include the following:  

 A list of emergency telephone numbers for internal management and emergency 
response personnel  

 A list of emergency telephone numbers for various external resources such as the 
Fire Departments, Public Officials and local agencies 

4.2.2. Communications Equipment 

Field communications during a spill response will be handled via radios, telephones, cellular phones, 
fax machines, and computers and will be maintained by Company personnel.  In the event of a Worst 
Case Discharge, field communications will be enhanced with contract communications vendors. 
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4.6. Evacuation Procedures 
 

Evacuation Planning 
 
The primary evacuation routes were developed with the following factors taken into consideration: 
 

 Location of stored materials 
 Hazards imposed by spilled material 
 Spill flow direction 
 Prevailing wind direction and speed 
 Arrival route of emergency response personnel and response equipment 
 Transportation of injured personnel to the nearest emergency medical facility 
 Muster point locations 
 Shelter-in-place locations 

 
Evacuation Response 
 
In case of an emergency within the Facility that would necessitate evacuation, some or all of the following 
steps will be taken, depending upon the type of emergency and circumstances: 
 

 Sound an alarm or give verbal alarm 
 Call 911 
 Shut down loading/unloading and pipeline operations 
 Evacuate trucks from the Facility 
 Divert incoming trucks to a safe distance away 
 Evacuate all personnel to designated staging areas 

 
The evacuation diagram located in Section 1 depicts the Facility evacuation routes and muster point 
locations.  
 
Community evacuation plans are in place and local authorities coordinate all community evacuation 
procedures. 
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4.7. Contract Resources 

The Facility has agreements in place with oil spill cleanup contractors that would be activated if 
necessary.  These resources are contracted to ensure that sufficient personnel and equipment are 
available to protect environmentally and economically sensitive areas during a worst-case discharge 
scenario. 
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4.8. Response Equipment Testing/Deployment 

DATE OF LAST UPDATE: 

RESPONSE EQUIPMENT TESTING AND DEPLOYMENT DRILL LOG 

Last Inspection or Response Equipment Test Date:     

Inspection Frequency:     

Last Deployment Drill Date:     

Deployment Frequency:     

Oil Spill Removal Organization Certification (if applicable):   

DATE OF LAST UPDATE:                         

RESPONSE EQUIPMENT TESTING AND DEPLOYMENT DRILL LOG 

Last Inspection or Response Equipment Test Date:     

Inspection Frequency:     

Last Deployment Drill Date:     

Deployment Frequency:     

Oil Spill Removal Organization Certification (if applicable):     

DATE OF LAST UPDATE:                         

RESPONSE EQUIPMENT TESTING AND DEPLOYMENT DRILL LOG 

Last Inspection or Response Equipment Test Date:     

Inspection Frequency:     

Last Deployment Drill Date:     

Deployment Frequency:     

Oil Spill Removal Organization Certification (if applicable):     
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5. Response Team Structure 
 

5.1. Response Team Levels 
 

The key to an effective emergency response is a rapid, coordinated, tiered response by the affected 
facility, consistent with the magnitude of an incident. 
 
First response to an incident at the Facility will be provided by the Emergency Response Team (ERT). 
The Incident Management Team (IMT) will respond, to the degree necessary, to incidents exceeding local 
capability. If a response exceeds the ERT's capabilities, the Local Incident Commander will activate the 
IMT. 
 
These response teams will use the NIMS Incident Command System (ICS) to manage the emergency 
response activities. Because ICS is a management tool that is readily adaptable to incidents of varying 
magnitude, it will typically be used for all emergency incidents. Staffing levels will be adjusted to meet 
specific response team needs based on incident size, severity, and type of emergency. 
 

5.2. Qualified Individual’s Duties 
 

The "Qualified Individual" is to be notified of a spill and is responsible for, and authorized to, initiate 
immediate response and commit the resources to the clean-up effort.  The Qualified Individual (QI) is 
normally at the facility during working hours and available locally during non-working hours.  When absent 
from the area, the Qualified Individual will designate an alternative individual, who will be delegated the 
same authorities and responsibilities during the Qualified Individual's absence from the area. 
 
It is the responsibility of the QI or his/her designee to coordinate with the Federal On-Scene Coordinator 
(FOSC) and State On-Scene coordinator (SOSC) throughout the response. 
 
Vital duties of the QI include: 
 

 Activate internal alarms and hazard communication systems to notify all facility personnel. 
 Notify all response personnel, as needed. 
 Identify the character, exact source, amount, and extent of the release, as well as the other items 

needed for notification. 
 Notify and provide necessary information to the appropriate Federal, State and local authorities 

with designated response roles, including the National Response Center (NRC), State 
Emergency Response Commission (SERC), and local response agencies. 

 Serve as liaison with On-Scene Coordinator. 
 Assess the interaction of the spilled substance with water and/or other substances stored at the 

Facility and notify response personnel at the scene of that assessment. 
 Assess the possible hazards to human health and the environment due to the release. This 

assessment must consider both the direct and indirect effects of the release (i.e., the effects of 
any toxic, irritating, or asphyxiating gases that may be generated, or the effects of any hazardous 
surface water runoffs from water or chemical agents used to control fire and heat-induced 
explosion). 

 Assess and implement prompt removal actions to contain and remove the substance released. 
 Coordinate rescue and response actions as previously arranged with all response personnel. 
 Use authority to immediately access Company funding to initiate cleanup activities. 
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Contractors will execute the bulk of the response actions. Readily available local spill contractors will be 
used for small and medium spills and will assist in initial response for a worst-case discharge.  The 
Qualified Individual will conduct technical direction for these contractors and coordination with local, state 
and federal officials until properly relieved of this responsibility. 
 

5.3. Emergency Response Team 
 

The first Anadarko person on scene will function as the Incident Commander (IC) and person-in-charge 
until relieved by an authorized supervisor who will then assume the position of IC.  Transfer of command 
will take place as more senior management respond to the incident.  

 
The Onsite ERT consists of the first responders located at the facility and those emergency contractors 
(medical, oil spill response, well control, etc.) that arrive very shortly after.  This team may be composed 
of personnel from Anadarko or contractor resources.  The number of positions/personnel required to staff 
the ERT will depend on the size and complexity of the incident and/or the arrival of additional resources.  
The On-Scene Commander delegates response functions to subordinate personnel. 
 

5.4. Incident Management Team 
 

For response operations outside the capabilities of the ERT, the QI/AQI or IC will determine the need for 
the activation and mobilization of the Incident Management Team (IMT).  The members of the ERT will 
typically become members of the IMT.  
 
The IMT, once fully staffed is designed to cover all aspects of a comprehensive and prolonged incident 
response.  The number of positions/personnel required to staff the IMT and its location will depend on the 
size and complexity of the incident.  During a prolonged response, additional personnel may be cascaded 
in to sustain 24-hour operations.   

 
If the incident is expected to reach beyond the IMT capabilities, the Incident Support Team (IST) based in 
Houston will be called in for support. 
 

5.5. Incident Support Team 
 

The Incident Support Team (IST) provides response support that may take place away from the scene 
and is not available locally, supports the IMT, facilitates planning and provides additional media and HR 
coordination, and additional support to address the concerns of the public and government agencies. 

 
The IST’s role is secondary and supportive.  The IST will not duplicate functions that the on-scene 
emergency response or incident management teams effectively have in place, but will provide first line 
assistance if the incident location is unable to effectively manage the incident.   

 
Each incident will be unique in terms of the response roles in the IST that is activated to successfully 
mitigate the event.  The specific composition of the team will depend on the demands of the location and 
the type of incident.  The involvement of the IST may be different for Anadarko-operated, partner-
operated or joint-operated projects.  
 
The IST has also identified experts (Support Specialists) in their respective fields, which can be activated 
by the Incident Support Manager, based on the incident circumstances, to support response activities. 
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5.8. ICS Roles and Responsibilities 

 

Common Responsibilities 

The following is a checklist applicable to all personnel in an Incident Commander System organization: 

 Receive assignment, including: 
o Job assignment 
o Resource order number and request number 
o Reporting location 
o Reporting time 
o Travel instructions 
o Special communications instructions 

 Upon arrival, check-in at designated check-in location. 
 Receive briefing from immediate supervisor. 
 Acquire work materials. 
 Supervisors maintain accountability for assigned personnel. 
 Organize and brief subordinates. 
 Know your assigned radio frequency(s) and ensure communications equipment is operating 

properly. 
 Use clear text and Incident Commander System terminology (no codes) in all 

communications. 
 Complete forms and reports required of the assigned position and send to Documentation 

Unit. 
 Maintain unit records, including Unit Log (ICS Form 214). 
 Respond to demobilization orders and brief subordinates regarding demobilization. 

 

Unit Leader Responsibilities 

In Incident Command System, a Unit Leader's responsibilities are common to all units in all parts of the 
organization. Common responsibilities of Unit Leaders are listed below. 

 Review common responsibilities. 
 Receive briefing from Incident Commander, Section Chief or Branch Director, as appropriate. 
 Participate in incident planning meetings, as required. 
 Determine current status of unit activities. 
 Order additional unit staff, as appropriate. 
 Determine resource needs. 
 Confirm dispatch and estimated time of arrival of staff and supplies. 
 Assign specific duties to staff; supervise staff. 
 Develop and implement accountability, safety and security measures for personnel and 

resources. 
 Supervise demobilization of unit, including storage of supplies. 
 Provide Supply Unit Leader with a list of supplies to be replenished. 
 Maintain unit records, including Unit Log (ICS Form 214). 
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Incident Commander 
 Assess the situation and/or obtain a briefing from the prior Incident Commander. 
 Determine Incident Objectives and strategy. 
 Establish the immediate priorities. 
 Establish an Incident Command Post. 
 Brief Command Staff and Section Chiefs. 
 Schedule team meetings and briefings. 
 Establish an appropriate organization. 
 Ensure planning meetings are scheduled as required. 
 Approve and authorize the implementation of an Incident Action Plan. 
 Ensure that adequate safety measures are in place. 
 Form a Unified Command with responding public officials, as required. 
 Coordinate activity for all Command and General Staff. 
 Coordinate with key people and officials. 
 Approve requests for additional resources or for the release of resources. 
 Keep agency administrator informed of incident status. 
 Approve the use of trainees, volunteers, and auxiliary personnel. 
 Authorize release of information to the news media. 
 Ensure incident Status Summary (ICS Form 209-CG) is completed and forwarded to 

appropriate higher authority. 
 Order the demobilization of the incident when appropriate. 
 Assign any of the Incident Commander roles and responsibilities to a Deputy Incident 

Commander as needed. 
 

Public Information Officer 
 Determine from the Incident Commander if there are any limits on information release. 
 Develop material for use in media briefings. 
 Obtain Incident Commander approval of media releases. 
 Inform media and conduct media briefings. 
 Arrange for tours and other interviews or briefings that may be required. 
 Obtain media information that may be useful to incident planning. 
 Maintain current information summaries and/or displays on the incident and provide 

information on the status of the incident to assigned personnel. 
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Liaison Officer 
 Be a contact point for Agency Representatives. 
 Maintain a list of assisting and cooperating agencies and Agency Representatives. 
 Monitor check-in sheets daily to ensure that all Agency Representatives are identified. 
 Assist in establishing and coordinating interagency contacts. 
 Keep agencies supporting the incident aware of incident status. 
 Monitor incident operations to identify current or potential inter-organizational problems. 
 Participate in planning meetings, providing current resource status, including limitations and 

capability of assisting agency resources. 
 Coordinate response resource needs for Natural Resource Damage Assessment and 

Restoration (NRDAR) activities with the Operations during oil and HAZMAT responses. 
 Coordinate response resource needs for incident investigation activities with the Operations. 
 Ensure that all required agency forms, reports and documents are completed prior to 

demobilization. 
 Coordinate activities of visiting dignitaries. 

 

Safety Officer 

 Participate in planning meetings. 
 Identify hazardous situations associated with the incident. 
 Review the Incident Action Plan for safety implications. 
 Exercise emergency authority to stop and prevent unsafe acts. 
 Investigate accidents that have occurred within the incident area. 
 Review and approve the Medical Plan. 
 Develop the Site Safety Plan and publish Site Safety Plan summary (ICS Form 208) as 

required. 
 

Legal Officer 
 Participate in planning meetings, if requested. 
 Advise on legal issues relating to in-situ burning, use of dispersants, and other alternative 

response technologies. 
 Advise on legal issues relating to differences between Natural Resource Damage 

Assessment Restoration (NRDAR) and response activities. 
 Advise on legal issues relating to investigations. 
 Advise on legal issues relating to finance and claims. 
 Advise on legal issues relating to response. 
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Operations Section General Functions 
 Responsible for managing tactical operations at the incident site directed toward reducing the 

immediate hazard, saving lives and property, establishing situational control, and restoring 
normal operations. 

 Directs and coordinates all incident tactical operations. 
 Executes the Incident Action Plan. 

 

Operations Section Chief 
 Develop operations portion of Incident Action Plan. 
 Brief and assign Operations Section personnel in accordance with the Incident Action Plan. 
 Supervise Operations Section. 
 Determine need and request additional resources. 
 Review suggested list of resources to be released and initiate recommendation for release of 

resources. 
 Assemble and disassemble strike teams assigned to the Operations Section. 
 Report information about special activities, events, and occurrences to the Incident 

Commander. 
 Respond to resource requests in support of National Resource Damage Assessment and 

Restoration activities. 
 

Branch Director 

 Develop with subordinates, alternatives for Branch control operations. 
 Attend planning meetings at the request of the Operations. 
 Review Assignment List (ICS Form 204-CG) for Divisions/Groups within the Branch. Modify 

lists based on effectiveness of current operations. 
 Assign specific work tasks to Division/Group Supervisors. 
 Supervise Branch operations. 
 Resolve logistic problems reported by subordinates. 
 Report to Operations when: the Incident Action Plan is to be modified; additional resources 

are needed; surplus resources are available; or hazardous situations or significant events 
occur. 

 Approve accident and medical reports originating within the Branch. 
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Division/Group Supervisor 
 Implement Incident Action Plan for Division/Group. 
 Provide the Incident Action Plan to Strike Team Leaders, when available. 
 Identify increments assigned to the Division/Group. 
 Review Division/Group assignments and incident activities with subordinates and assign 

tasks. 
 Ensure that the Incident Commander and/or Resources Unit is advised of all change in the 

status of resources assigned to the Division/Group. 
 Coordinate activities with adjacent Division/Group. 
 Determine need for assistance on assigned tasks. 
 Submit situation and resources status information to the Branch Director or the Operations. 
 Report hazardous situations, special occurrences, or significant events (e.g., accidents, 

sickness, discovery of unanticipated sensitive resources) to the immediate supervisor. 
 Ensure that assigned personnel and equipment get to and from assignments in a timely and 

orderly manner. 
 Resolve logistics problems within the Division/Group. 
 Participate in the development of Branch plans for the next operational period. 

 

Staging Area Manager 

 Establish Staging Area layout. 
 Determine any support needs for equipment, feeding, sanitation and security. 
 Establish check-in function as appropriate. 
 Post areas for identification and traffic control. 
 Request maintenance service for equipment at Staging Area as appropriate. 
 Respond to request for resource assignments. 
 Obtain and issue receipts for radio equipment and other supplies distributed and received at 

Staging Area. 
 Determine required resource levels from the Operations. 
 Advise the Operations when reserve levels reach minimums. 
 Maintain and provide status to Resource Unit of all resources in Staging Area. 
 Demobilize Staging Area in accordance with the Incident Demobilization Plan. 

 

  

PHMSA 000031392



 

Prepared by  Revision:  January 10, 2013  Page 9 

McCarson Response Consulting 

Air Operations Branch Director 

 Organize preliminary air operations. 
 Request declaration (or cancellation) of restricted air space 
 Participate in preparation of the Incident Action Plan through the Operations. Insure that the 

air operations portion of the Incident Action Plan takes into consideration the Air Traffic 
Control requirements of assigned aircraft. 

 Perform operational planning for air operations. 
 Prepare and provide Air Operations Summary (ICS Form 220) to the Air Support Group and 

Fixed-Wing Bases. 
 Determine coordination procedures for use by air organization with ground Branches, 

Divisions, or Groups. 
 Coordinate with appropriate Operations Section personnel. 
 Supervise all air operations activities associated with the incident. 
 Evaluate helibase locations. 
 Establish procedures for emergency reassignment of aircraft. 
 Schedule approved flights of non-incident aircraft in the restricted air space area. 
 Coordinate with the Operations Coordination Center (OCC) through normal channels on 

incident air operations activities. 
 Inform the Air Tactical Group Supervisor of the air traffic situation external to the incident. 
 Consider requests for non-tactical use of incident aircraft. 
 Resolve conflicts concerning non-incident aircraft. 
 Coordinate with Federal Aviation Administration. 
 Update air operations plans. 
 Report to the Operations on air operations activities. 
 Report special incidents/accidents. 
 Arrange for an accident investigation team when warranted. 
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Planning Section General Functions 

 Responsible for gathering, evaluating, and disseminating tactical information and intelligence 
critical to the incident. 

 Maintaining incident documentation and providing documentation services. 
 Preparing and documenting Incident Action Plans. 
 Conducting long-range and/or contingency planning. 
 Developing alternative strategies. 
 Tracking resources assigned to the incident. 
 Developing plans for waste disposal. 
 Developing plans for demobilization. 

 
Planning Section Chief 

 Collect and process situation information about the incident. 
 Supervise preparation of the Incident Action Plan. 
 Provide input to the Incident Commander and the Operations in preparing the Incident Action 

Plan. 
 Chair planning meetings and participate in other meetings as required.  
 Reassign out-of-service personnel already on-site to Incident Commander System 

organizational positions as appropriate. 
 Establish information requirements and reporting schedules for Planning Section Units (e.g., 

Resource, Situation Unit). 
 Determine the need for any specialized resources in support of the incident. 
 If requested, assemble and disassemble Strike Teams and Task Forces not assigned to 

Operations. 
 Establish special information collection activities as necessary (e.g., weather, environmental, 

toxins etc.).  
 Assemble information on alternative options.  
 Provide periodic predictions on incident potential. 
 Report any significant changes in incident status. 
 Compile and display incident status information. 
 Oversee preparation and implementation of the Incident Demobilization Plan. 
 Incorporate plans (e.g., Traffic, Medical, Communications, Site Safety) into the Incident 

Action Plan. 

 
Resources Unit Leader 

 Establish the check-in function at incident locations. 
 Prepare Organization Assignment List (ICS Form 203-CG) and Incident Organization (ICS 

Form 207-CG). 
 Prepare appropriate parts of Assignment List (ICS Form 204). 
 Prepare and maintain the Incident Command Post display (to include organization chart and 

resource allocation and deployment). 
 Maintain and post the current status and location of all resources. 
 Maintain master roster of all resources checked in at the incident. 
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Situation Unit Leader 
 Begin collection and analysis of incident data as soon as possible. 
 Prepare, post, or disseminate resource and situation status information as required, including 

special requests. 
 Prepare periodic predictions or as requested by the Planning Section Chief. 
 Prepare the Incident Status Summary (ICS Form 209-CG). 
 Provide photographic services and maps if required. 

 
Documentation Unit Leader 

 Set up work area; begin organization of incident files. 
 Establish duplication service; respond to requests. 
 File all official forms and reports. 
 Review records for accuracy and completeness; inform appropriate units of errors or 

omissions. 
 Provide incident documentation as requested. 
 Store files for post-incident use. 

 
Demobilization Unit Leader 

 Participate in planning meetings as required. 
 Review incident resource records to determine the likely size and extent of demobilization 

effort. 
 Based on the above analysis, add additional personnel, workspace, and supplies as needed. 
 Coordinate demobilization with Agency Representatives. 
 Monitor the on-going Operations Section resource needs. 
 Identify surplus resources and probable release time. 
 Develop incident checkout function for all units. 
 Evaluate logistics and transportation capabilities to support demobilization. 
 Establish communications with off-incident facilities, as necessary. 
 Develop an Incident Demobilization Plan detailing specific responsibilities and release 

priorities and procedures. 
 Prepare appropriate directories (e.g., maps, instructions, etc.) for inclusion in the 

demobilization plan. 
 Distribute demobilization plan (on and off-site). 
 Provide status reports to appropriate requestors. 
 Ensure that all Sections/Units understand their specific demobilization responsibilities. 
 Supervise execution of the Incident Demobilization Plan. 
 Brief the Planning Section Chief on demobilization progress. 
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Environmental Unit Leader 
 Participate in Planning Section meetings. 
 Identify sensitive areas and recommend response priorities. 
 Following consultation with natural resource trustees, provide input on wildlife protection 

strategies (e.g., removing oiled carcasses, pre-emptive capture, hazing, and/or capture and 
treatment). 

 Determine the extent, fate and effects of contamination. 
 Acquire, distribute and provide analysis of weather forecasts. 
 Monitor the environmental consequences of cleanup actions. 
 Develop shoreline cleanup and assessment plans. Identify the need for, and prepare any 

special advisories or orders. 
 Identify the need for, and obtain, permits, consultations, and other authorizations including 

Endangered Species Act (ESA) provisions. 
 Following consultation with the Federal On Scene Commander's Historical/Cultural 

Resources Technical Specialist identify and develop plans for protection of affected 
historical/cultural resources. 

 Evaluate the opportunities to use various response technologies. 
 Develop disposal plans. 
 Develop a plan for collecting, transporting, and analyzing samples. 
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Logistics Section General Functions 
 Responsible for all support requirements needed to facilitate effective and efficient incident 

management, including ordering resources from off-incident locations. 
 Ordering, obtaining, maintaining, and accounting for essential personnel, equipment, and 

supplies. 
 Providing communication planning and resources. 
 Setting up food services. 
 Setting up and maintaining incident facilities. 
 Providing support transportation. 
 Providing medical services to incident personnel. 

 
Logistics Section Chief 

 Plan the organization of the Logistics Section. 
 Assign work locations and preliminary work tasks to Section personnel. 
 Notify the Resources Unit of the Logistics Section units activated including names and 

locations of assigned personnel. 
 Assemble and brief Branch Directors and Unit Leaders. 
 Participate in preparation of the Incident Action Plan. 
 Identify service and support requirements for planned and expected operations. 
 Provide input to and review the Communications Plan, Medical Plan and Traffic Plan. 
 Coordinate and process requests for additional resources. 
 Review the Incident Action Plan and estimate Section needs for the next operational period. 
 Advise on current service and support capabilities. 
 Prepare service and support elements of the Incident Action Plan. 
 Estimate future service and support requirements. 
 Receive Incident Demobilization Plan from Planning Section. 
 Recommend release of Unit resources in conformity with Incident Demobilization Plan. 
 Ensure the general welfare and safety of Logistics Section personnel. 

 
Service Branch Director 

 Determine the level of service required to support operations. 
 Confirm dispatch of Branch personnel. 
 Participate in planning meetings of Logistics Section personnel. 
 Review the Incident Action Plan. 
 Organize and prepare assignments for Service Branch personnel. 
 Coordinate activities of Branch Units. 
 Inform the Logistic Section Chief of Branch activities. 
 Resolve Service Branch problems. 
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Communications Unit Leader 
 Prepare and implement the Incident Radio Communications Plan (ICS Form 205-CG). 
 Ensure the Incident Communications Center and the Message Center is established. 
 Establish appropriate communications distribution/maintenance locations within the 

Base/Camp(s). 
 Ensure communications systems are installed and tested. 
 Ensure an equipment accountability system is established. 
 Ensure personal portable radio equipment from cache is distributed per Incident Radio 

Communications Plan. 
 Provide technical information as required on: 

o Adequacy of communications systems currently in operation. 
o Geographic limitation on communications systems. 
o Equipment capabilities/limitations. 
o Amount and types of equipment available. 
o Anticipated problems in the use of communications equipment. 

 Supervise Communications Unit activities 
 Maintain records on all communications equipment as appropriate. 
 Ensure equipment is tested and repaired. 
 Recover equipment from Units being demobilized. 

 
Medical Unit Leader 

 Participate in Logistics Section/Service Branch planning activities. 
 Prepare the Medical Plan (ICS Form 206-CG). 
 Prepare procedures for major medical emergency. 
 Declare major emergency as appropriate. 
 Respond to requests for medical aid, medical transportation, and medical supplies. 
 Prepare and submit necessary documentation. 

 
Food Unit Leader 

 Determine food and water requirements. 
 Determine the method of feeding to best fit each facility or situation. 
 Obtain necessary equipment and supplies and establish cooking facilities. 
 Ensure that well-balanced menus are provided. 
 Order sufficient food and potable water from the Supply Unit. 
 Maintain an inventory of food and water. 
 Maintain food service areas, ensuring that all appropriate health and safety measures are 

being followed. 
 Supervise caterers, cooks, and other Food Unit personnel as appropriate. 
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Support Branch Director 
 Determine initial support operations in coordination with the Logistic Section Chief and 

Service Branch Director. 
 Prepare initial organization and assignments for support operations. 
 Assemble and brief Support Branch personnel. 
 Determine if assigned Branch resources are sufficient. 
 Maintain surveillance of assigned units work progress and inform the Logistic Section Chief of 

their activities. 
 Resolve problems associated with requests from the Operations Section. 

 
Supply Unit Leader 

 Participate in Logistics Section/Support Branch planning activities. 
 Determine the type and amount of supplies en route. 
 Review the Incident Action Plan for information on operations of the Supply Unit. 
 Develop and implement safety and security requirements. 
 Order, receive, distribute, and store supplies and equipment. 
 Receive and respond to requests for personnel, supplies, and equipment. 
 Maintain an inventory of supplies and equipment. 
 Service reusable equipment. 
 Submit reports to the Support Branch Director. 

 
Facility Unit Leader 

 Review the Incident Action Plan. 
 Participate in Logistics Section/Support Branch planning activities. 
 Determine requirements for each facility, including the Incident Command Post  
 Prepare layouts of incident facilities. 
 Notify Unit Leaders of facility layout. 
 Activate incident facilities. 
 Provide Base and Camp Managers and personnel to operate facilities. 
 Provide sleeping facilities. 
 Provide security services. 
 Provide facility maintenance services (e.g., sanitation, lighting, clean up). 
 Demobilize Base and Camp facilities. 
 Maintain facility records. 
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Ground Support Unit Leader 
 Participate in Support Branch/Logistics Section planning activities. 
 Develop and implement the Traffic Plan. 
 Support out-of-service resources. 
 Notify the Resources Unit of all status changes on support and transportation vehicles. 
 Arrange for and activate fueling, maintenance, and repair of ground resources. 
 Maintain Support Vehicle Inventory and transportation vehicles (ICS Form 218). 
 Provide transportation services, In accordance with requests from the Logistic Section Chief 

or Support Branch Director. 
 Collect information on rented equipment. 
 Requisition maintenance and repair supplies (e.g., fuel, spare parts). 
 Maintain incident roads. 
 Submit reports to Support Branch Director as directed. 

 
Vessel Support Unit Leader 

 Participate in Support Branch/Logistics Section planning activities. 
 Coordinate development of the Vessel Routing Plan. 
 Coordinate vessel transportation assignments with the Protection and Recovery Branch or 

other sources of vessel transportation. 
 Coordinate water-to-land transportation with the Ground Support Unit, as necessary. 
 Maintain a prioritized list of transportation requirements that need to be scheduled with the 

transportation source. 
 Support out-of-service vessel resources, as requested. 
 Arrange for fueling, dockage, maintenance and repair of vessel resources, as requested. 
 Maintain inventory of support and transportation vessels. 
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Finance/Administration Section General Functions 
 Responsible for all financial and cost analysis aspects of an incident. (Note: Not all incidents 

will require a separate Finance/Administration Section. In cases that require only one specific 
function (e.g., cost analysis), this service may be provided by a member of the Planning 
Section.) 

 Administering any contract negotiation. 
 Providing cost analysis as it pertains to the Incident Action Plan. 
 Maintaining cost associated with the incident. 
 Tracking personnel and equipment time. 
 Addressing compensation for injury or damage to property issues. 

 
Finance/Administration Section Chief 

 Attend planning meetings as required. 
 Manage all financial aspects of an incident. 
 Provide financial and cost analysis information as requested. 
 Gather pertinent information from briefings with responsible agencies. 
 Develop an operating plan for the Finance/Administration Section; fill supply and support 

needs. 
 Determine the need to set up and operate an incident commissary. 
 Meet with assisting and cooperating agency representatives, as needed. 
 Maintain daily contact with agency(s) administrative headquarters on Finance/Administration 

matters. 
 Ensure that all personnel time records are accurately completed and transmitted, according 

to policy. 
 Provide financial input to demobilization planning. 
 Ensure that all obligation documents initiated at the incident are properly prepared and 

completed. 
 Brief administrative personnel on all incident-related financial issues needing attention or 

follow-up prior to leaving incident. 

 
Time Unit Leader 

 Determine incident requirements for time recording function. 
 Determine resource needs. 
 Contact appropriate agency personnel/representatives. 
 Ensure that daily personnel time recording documents are prepared and in compliance with 

policy. 
 Establish time unit objectives. 
 Maintain separate logs for overtime hours. 
 Establish commissary operation on larger or long-term incidents as needed. 
 Submit cost estimate data forms to the Cost Unit, as required. 
 Maintain records security. 
 Ensure that all records are current and complete prior to demobilization. 
 Release time reports from assisting agency personnel to the respective Agency 

Representatives prior to demobilization. 
 Brief the Finance/Administration Section Chief on current problems and recommendations, 

outstanding issues, and follow-up requirements. 
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Procurement Unit Leader 
 Review incident needs and any special procedures with Unit Leaders, as needed. 
 Coordinate with local jurisdiction on plans and supply sources. 
 Obtain the Incident Procurement Plan. 
 Prepare and authorize contracts and land-use agreements. 
 Draft memoranda of understanding as necessary. 
 Establish contracts and agreements with supply vendors. 
 Provide for coordination between the Ordering Manager, agency dispatch, and all other 

procurement organizations supporting the incident. 
 Ensure that a system is in place that meets agency property management requirements. 

Ensure proper accounting for all new property. 
 Interpret contracts and agreements; resolve disputes within delegated authority. 
 Coordinate with the Compensation/Claims Unit for processing claims. 
 Coordinate use of impress funds, as required. 
 Complete final processing of contracts and send documents for payment. 
 Coordinate cost data in contracts with the Cost Unit Leader. 
 Brief the Finance/Administration Section Chief on current problems and recommendations, 

outstanding issues, and follow-up requirements. 

 
Compensation/Claims Unit Leader 

 Establish contact with the incident Security Officer and Liaison Officer (or Agency 
Representatives if no Liaison Officer is assigned). 

 Determine the need for Compensation for Injury and Claims Specialists and order personnel 
as needed. 

 Establish a Compensation for Injury work area within or as close as possible to the Medical 
Unit. 

 Review Medical Plan (ICS Form 206-CG). 
 Ensure that Compensation/Claims Specialists have adequate workspace and supplies. 
 Review and coordinate procedures for handling claims with the Procurement Unit. 
 Brief the Compensation/Claims Specialists on incident activity. 
 Periodically review logs and forms produced by the Compensation/Claims Specialists to 

ensure that they are complete, entries are timely and accurate and that they are in 
compliance with agency requirements and policies. 

 Ensure that all Compensation for Injury and Claims logs and forms are complete and routed 
appropriately for post-incident processing prior to demobilization. 

 Keep the Finance/Administration Section Chief briefed on Unit status and activity. 
 Demobilize unit in accordance with the Incident Demobilization Plan. 

 
  

PHMSA 000031402



 

Prepared by  Revision:  January 10, 2013  Page 19 

McCarson Response Consulting 

Cost Unit Leader 
 Coordinate cost reporting procedures. 
 Collect and record all cost data. 
 Develop incident cost summaries. 
 Prepare resources-use cost estimates for the Planning Section. 
 Make cost-saving recommendations to the Finance/Administration Section Chief. 
 Ensure all cost documents are accurately prepared. 
 Maintain cumulative incident cost records. 
 Complete all records prior to demobilization. 
 Provide reports to the Finance/Administration Section Chief. 
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6.2. Vulnerability Analysis 

The vulnerability analysis addresses the potential effects to human health, property, or the environment, 
of an oil discharge.   
 

Water Intakes 
Currently there are no water intakes within the immediate vicinity of the Facility. 
 

Schools 
Currently there are no schools within the immediate vicinity of the Facility. 
 

Medical Facilities 
Currently there are no medical facilities within the immediate vicinity of the Facility. 
 

Residential Areas 
Currently there are no residential areas within the immediate vicinity of the Facility. 
 

Businesses 
Currently there are no businesses within the immediate vicinity of the Facility. 
 

Fish and Wildlife, Wetlands, and other Sensitive Environments 
Flora and fauna are always present and are sensitive to the effects of a pollution incident.  Potential 
impact of wetlands will not occur, as there are no wetland areas within immediate vicinity of the Facility.  
During a response situation, the USFWS and applicable state agencies should be contacted for 
information regarding sensitive environments. 
 

Lakes. Rivers and Streams 
The Facility is not in close proximity to a navigable water.  The closest navigable water is the Pecos River, 
approximately 5 miles to the west of the Facility.  There are no storm drains in the vicinity of the facility.  
The relatively flat topography of the surrounding area is not favorable for oil to flow from the facility to the 
Pecos River, or its drainage zone.  Under dry conditions, soil distribution and porosity make the flow of oil 
for any great distance unlikely for the type of crude oil handled at the Facility.  Manmade roads surround 
the area of the Facility would also hinder oil flow on land. A heavy rain event could increase the possibility 
of an oil spill flowing from the facility and eventually reaching the Pecos River.   
 

Recreational Areas 
Currently there are no recreational areas within the immediate vicinity of the Facility. 
 

Transportation Routes 
The local emergency assistance agencies (police department, fire department, etc.) would be contacted 
for traffic control in the area of the discharge. 
 

Utilities 
Currently there are no utilities within the immediate vicinity of the Facility. 
 

Other Areas of Economic Importance 
Currently there are no other areas of economic importance within the immediate vicinity of the Facility. 
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6.3 Planning Distance Calculation 
Based upon Figure C-1 in 40 CFR 112 Appendix C, the planning distance for oil transport over land 
equals 5 miles This has been determined using maps and drainage patterns, which estimate potentially 
spilled product would have to flow more than 5 miles in a southwesterly direction before possibly reaching 
the Pecos River. Currently there are no man-made barriers or storm drains, which would impact the 
direction or rate of product flow. Based upon soil data provided by USDA Natural Resources 
Conservation Service, the soil distribution surrounding the Facility is composed primarily of a Wickett-
Sharvana material. 
 

6.4 Wildlife Protection and Rehabilitation 
 
The Company will work with Federal, State, and local agency personnel to provide labor and 
transportation to retrieve, clean, and rehabilitate birds and wildlife affected by an oil spill, as necessary. 
Oversight of the Company's wildlife preservation activities and coordination with Federal, State, and Local 
agencies during an oil spill is the responsibility of the Incident Commander. 
 
Protecting fish habitat (e.g. spawning and rearing grounds) is important to both consumers and 
commercial fisheries. Beyond typical response strategies, other options could include moving floating 
facilities, temporarily sinking facilities using cages designed for this purpose, temporary suspension of 
water intakes, or closing sluice gates to isolate the facilities from contamination. 
 
Special consideration should be given to the protection and rehabilitation of endangered species and 
other wildlife and their habitat in the event of an oil spill and subsequent response. Jurisdictional 
authorities should be notified and worked with closely on all response/clean-up actions related to wildlife 
protection and rehabilitation. Laws with significant penalties are in place to ensure appropriate protection 
of these species. 
 
6.4.1 Wildlife Rescue 

 
The Company will work with Federal, State, and Local agency personnel to provide labor and 
transportation to retrieve, clean, and rehabilitate wildlife affected by an oil spill, as the situation demands. 
 
The following are items which should be considered for wildlife rescue and rehabilitation during a spill 
response: 
 

 Bird relocation can be accomplished using a variety of deterrents, encouraging birds to avoid 
areas of spilled oil. Bird relocation can be accomplished by utilizing deterrent methods including: 

o Use of visual stimuli, such as inflatable bodies, owls, stationary figures, or helium 
balloons, etc. 

o Use of auditory stimuli, such as propane cannons, recorded sounds, or shell crackers. 
o Use of herding with aircraft, boats, vehicles, or people (as appropriate).  
o Use of capture and relocation. 

 
Always check with U.S. Fish & Wildlife for authorization before using any of these measures. 
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6.4.2 Search and Rescue 
 

 The Company's involvement should be limited to offering assistance as needed or 
requested by the agencies. 

 Prior to initiating any organized search and rescue plan, authorization must be obtained from 
the appropriate Federal/State agency. 

 Initial search and rescue efforts, if needed, should be left up to the appropriate agencies. 
They have the personnel, equipment, and training to immediately begin capturing contaminated 
wildlife. 

 With or without authorization, it must be anticipated that volunteer citizens will aid 
distressed/contaminated wildlife on their own. It is important to communicate that it may be illegal 
to handle wildlife without express authority from appropriate agencies. Provisions should be made 
to support an appropriate rehabilitator; however, no support should be given to any 
unauthorized volunteer rescue efforts. 

 The regulatory agencies and response personnel should be provided the name and location of a 
qualified rehabilitator in the event contaminated wildlife is captured. 

 
6.5 Containment and Recovery of Spilled Product 
 
General descriptions of various specific response techniques that may be applied during a response effort 
are discussed below. Company responders are free to use all or any combination of these methods as 
incident conditions require, provided they meet the appropriate safety standards and other requirements 
relative to the situation encountered. Data was obtained from reports, manuals and pamphlets prepared 
by the American Petroleum Institute, Environmental Protection Agency, and the United States Coast 
Guard. The most effective cleanup of a product spill will result from an integrated combination of clean-up 
methods. Each operation should complement and assist related operations and not merely transfer 
spillage problems to areas where they could be more difficult to handle. 
 
The spill should be assessed as soon as possible to determine the source, extent and location of travel. 
Terrain and other physical conditions downgradient of the spill site will determine the methods of control 
at a point in advance of the moving product. Often, the bulk of a spill can be contained at a single location 
or a few key locations in the immediate vicinity of the source point. When possible, the execution of this 
type of initial containment strategy helps confine a spill to a relatively limited area. 
 

6.5.1 Spill on Land (Soil Surfaces) 
 

 Confinement Methods 
 

Product can be trapped in ditches and gullies by earth dams. Where excavating machinery is 
available, dams can be bulldozed to contain lakes of product. Dams, small and large, should be 
effectively employed to protect priority areas such as inlets to drains, sewers, ducts and 
watercourses. These can be constructed of earth, sandbags, absorbents, or any other effective 
method. If time does not permit a large dam, many small ones can be made, each one holding a 
portion of the spill as it advances. The terrain will dictate the placement of the dams. If the spill is 
minor, natural dams or earth absorption will usually stop the product before it advances a 
significant distance. Cleanup is the main concern in such situations. 
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In situations where vapors from a spill present a clear and present danger to property or life 
(possible ignition because of passing automobiles, nearby houses, or work vehicles approaching 
the area), spraying the surface of the spill with dispersant will greatly reduce the release of 
additional vapors from the product. This method is especially adapted to gasoline spills on soil 
surfaces. Prior to the use of dispersant agents, ensure that permission has been granted by 
government authorities and local landowner. Local government authorities to be contacted may 
include city council, county board of commissioners, city or county fire chiefs, the county forestry 
commission or firetower, and the local environmental protection agency. In seeking permission 
from these authorities, be prepared to convince them that adequate safety precautions have been 
and will be taken during the operation. 

 
 Removal Methods 
 

The recovery and removal of free product from soil surfaces is a difficult job. The best 
approaches at present seem to be: 
 

o Removal with suction equipment to tank truck if concentrated in volumes large enough to 
be picked up. Channels can be formed to drain pools of product into storage pits. The 
suction equipment can then be used.  

o Small pockets may have to be dipped up by hand. 
 
6.6 Alternative Technologies 
 
Alternative technologies such as dispersants and in-situ burning will not be used during a spill response 
without permission from the State On-Scene Coordinator, Federal On-Scene Coordinator and the 
Regional Response Team. 
 

6.7 Analysis of the Potential for an Oil Discharge 
 
This section evaluates the potential for a discharge and an estimate of the probable harm associated with 
the spill. The analysis incorporates factors such as oil discharge history, horizontal range of a potential 
discharge, vulnerability to natural disaster, and tank age. 
 
The tanks at the Facility are newly constructed and the Facility has no oil discharge history.  Tanks, 
piping, and secondary containment will be inspected on a regular basis.  The Facility is not located in an 
area that is subject to significant natural disasters.  The most likely natural disaster to occur would be 
lightning, which could result in a fire or explosion.  However, the probability of this occurrence is low.  
Given these factors, the potential for an oil discharge from the tanks is also low.  There is a potential for 
oil discharge to occur during transfer of oil between trucks and tanks due to a spill or leak.  However, all 
loading and unloading operations are constantly attended and spill containment kits are readily available 
to minimize the potential for a significant release.   
 

6.8 Facility Reportable Spill History 
 
The Facility was constructed in 2012 and has no reportable spills. 
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APPENDIX B  DISCHARGE DETECTION/SECURITY 
 

B.1 DISCHARGE DETECTION SYSTEMS 
 
Detection by Personnel 
 
Informal visual inspections of the facility are performed on a daily basis.  All above ground tanks, piping, 
and oil transfer areas are formally inspected on a regular basis and any deficiencies are promptly 
corrected.   

 
In the event of a spill or release at a facility, prompt response and reporting is required.  Failure to 
immediately report and respond to a spill or release can increase the environmental damage.  The 
notification list and forms in Section 2 will be used in the event of a reportable release. 

 

 
A drop in pipeline pressure would be detected by remote sensors on the system.  This would shut-in the 
pumps at the Oil Storage Facility feeding crude oil into the Bone Spring Pipeline.  The Control Room 
Operators would be alerted of the pressure drop. 
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APPENDIX C  DISPOSAL PLAN 
 
C.1 OVERVIEW 
 
This section describes how and where the facility intends to recover, reuse, decontaminate, and/or 
dispose of materials after a discharge has taken place.  The appropriate permits required to transport or 
dispose of recovered materials according to local, State, and Federal requirements are addressed.  
 
A major oil spill response would generate significant quantities of waste materials ranging from oily debris 
and sorbent materials to sanitation water and used batteries. All these wastes need to be classified and 
segregated (i.e., oily, liquid, etc.), transported from the site, and treated and/or disposed of at approved 
disposal sites. Each of these activities demands that certain health and safety precautions be taken, 
which are strictly controlled by federal and state laws and regulations. This section provides an overview 
of the applicable state regulations governing waste disposal, and a discussion of various waste 
classification, handling, transfer, storage, and disposal techniques. It is the responsibility of the 
Environmental Unit to manage waste disposal needs during an oil spill cleanup. 
 

C.2 WASTE CLASSIFICATION 
 
Oily - Liquid Wastes 
 
Oily liquid wastes (i.e., oily water and emulsions) that would be handled, stored, and disposed of during 
response operations are very similar to those handled during routine storage and transfer operations. The 
largest volume of oily liquid wastes would be produced by recovery operations (e.g., through the use of 
vacuum devices or skimmers). In addition, oily water and emulsions would be generated by vehicle 
operations (e.g., spent motor oils, lubricants, etc.), and equipment cleaning operations. 
 
Non-Oily - Liquid Wastes 
 
Response operations would also produce considerable quantities of non-oily liquid wastes. Water and 
other non-oily liquid wastes would be generated by the storage area and storm water collection systems 
equipment cleaning (i.e., water contaminated with cleaning agents), and office and field operations (i.e., 
sewage, construction activities). 
 
Solid Wastes 
 
A solid waste is defined as any discarded material provided that it is not specifically excluded under the 
regulations. These exclusions cover materials such as domestic sewage and mixtures of sewage 
discharged through a sewer system or industrial wastewater point source discharges. A discarded 
material is any material which is abandoned (disposed of, burned or incinerated) or accumulated, stored 
or treated prior to being abandoned. A discarded material is also any material recycled or any material 
considered inherently waste like. Recycled material is considered solid waste when used in a manner 
constituting disposal, placed on land or burned for energy recovery. 
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A solid waste may be considered a hazardous waste. A solid waste, as defined above, may be a 
hazardous waste if it is not excluded from regulation and is either a listed hazardous waste or exhibits the 
characteristics of a hazardous waste. A solid waste exhibits the characteristics of a hazardous waste if it 
exceeds the thresholds established in determining the following: 
 
1. ignitability 
2. corrosivity 
3. reactivity 
4. toxicity 
A solid waste may also become a hazardous waste if it is mixed with a listed hazardous waste or, in the 
case of any other waste (including mixtures), when the waste exhibits any of the characteristics identified 
above. 
 
Oily - Solid/Semi-Solid Wastes 
 
Oily solid/semi-solid wastes that would be generated by containment and recovery operations include 
damaged or worn-out booms, disposable/soiled equipment, used sorbent materials, saturated soils, 
contaminated beach sediments, driftwood, and other debris. 
 
Non-Oily - Solid/Semi-Solid Wastes 
 
Non-oily solid/semi-solid wastes would be generated by emergency construction operations (e.g., scrap, 
wood, pipe, and wiring) and office and field operations (i.e., refuse). Vessel, vehicle, and aircraft 
operations also produce solid wastes. 
 
C.3 WASTE HANDLING 
 
A primary concern in the handling of recovered oil and oily debris is contaminating unaffected areas or 
recontaminating already cleaned areas. Oily wastes generated during the response operations would 
need to be separated by type and transferred to temporary storage areas and/or transported to 
incineration or disposal sites. Proper handling of oil and oily wastes is imperative to ensure personnel 
health and safety. 
 
Safety Considerations 
 
Care shall be taken to avoid or minimize direct contact with oily wastes. All personnel handling or coming 
into contact with oily wastes shall wear protective clothing. A barrier cream can be applied prior to putting 
on gloves to further reduce the possibility of oily waste absorption. Safety goggles shall be worn by 
personnel involved in waste handling activities where splashing might occur. Any portion of the skin 
exposed to oily waste should be washed with soap and water as soon as possible. Decontamination 
zones should be set up during response operations to ensure personnel are treated for oil exposure. 
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Waste Transfer 
 
During response operations, it may be necessary to transfer recovered oil and oily debris from one point 
to another several times before the oil and oily debris are ultimately recycled, incinerated or disposed of 
at an appropriate disposal site. Depending on the location of response operations, any or all of the 
following transfer operations may occur: 
 

 From portable or vessel-mounted skimmers into flexible bladder tanks, storage tanks of the 
skimming vessel itself, or a barge. 

 Directly into the storage tank of a vacuum device. 
 From a skimming vessel or flexible bladder to a barge. 
 From a vacuum device storage tank to a frac tank. 
 From a frac tank to a tank truck. 
 From a tank truck to a processing system (e.g., oil/water separator). 
 From a processing system to a recovery system and/or incinerator. 
 Directly into impermeable bags that, in turn, are placed in impermeable containers. 
 From containers to trucks. 

There are four general classes of transfer systems that may be employed to affect oily waste 
transfer operations: 
 
Pumps: Rotary pumps, such as centrifugal pumps, may be used when transferring large volumes of oil, 
but they may not be appropriate for pumping mixtures of oil and water. The extreme shearing action of 
centrifugal pumps tends to emulsify oil and water, thereby increasing the viscosity of the mixture and 
causing low, inefficient transfer rates.  
 
The resultant emulsion would also be more difficult to separate into oil and water fractions. Lobe or 
"positive displacement" pumps work well on heavy, viscous oils, and do not emulsify the oil/water mixture. 
Double-acting piston and double acting diaphragm pumps are reciprocating pumps that may also be used 
to pump oily wastes. 
 
Vacuum Systems: A vacuum truck may be used to transfer viscous oils but they usually pick up a very 
high water/oil ratio. 
 
Belt/Screw Conveyors: Conveyors may be used to transfer oily wastes containing a large amount of 
debris. These systems can transfer weathered debris laden oil either horizontally or vertically for short 
distances (i.e., 10 feet) but are bulky and difficult to set up and operate. 
 
Wheeled Vehicles: Wheeled vehicles may be used to transfer liquid wastes or oily debris to storage or 
disposal sites. These vehicles have a limited transfer volume (i.e., 100 barrels) and require good site 
access. Figure E-1 provides a comparative evaluation of 16 types of transfer systems that could be 
available for transfer operations. 
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C.4 WASTE STORAGE  
 
Interim storage of recovered oil, oily and non-oily waste would be considered to be an available means of 
holding the wastes until a final management method is selected. In addition, the segregation of wastes 
according to type would facilitate the appropriate method of disposal. The storage method used would 
depend upon: 

 

 The type and volume of material to be stored. 
 The duration of storage. 
 Access. 

 
During an oil spill incident, the volume of oil that can be recovered and dealt with effectively depends 
upon the available storage capacity. 
 
If storage containers such as bags or drums are used, the container must be clearly marked with the 
proper DOT marking to indicate the type of material/waste contained and/or the ultimate disposal option. 
 
Fuel barges may be the best option for temporary storage of oil recovered in open waters and frac tanks 
for inland spills. Depending on size, these vessels may be able to hold up to 6,000 barrels of oil and water 
and frac tanks may hold up to 500 to 550 barrels. The barge deck can be used as a platform for operating 
oil spill clean-up equipment and storing containment boom. 
 
Steel or rubber tanks can be used to store oil recovered near the shoreline. To facilitate offloading, 
demulsifiers may be used to break emulsions prior to placing the recovered substance into the barges or 
storage tanks. 
 
Use of any site for storage is dependent on the approval of the local authorities. The following elements 
affect the choice of a potential storage site: 
 

 Geology. 
 Ground water. 
 Soil. 
 Flooding. 
 Surface water. 
 Slope. 
 Covered material. 
 Capacity. 
 Climate factors. 
 Land use. 
 Toxic air emissions. 
 Security. 
 Access. 
 Public contact. 
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Temporary storage sites should use the best achievable technology to protect the environment and 
human health. They should be set up to prevent leakage, contact, and subsequent absorption of oil by the 
soil. The sites should be bermed (1 to 1.5 meters high) and double lined with plastic or visqueen sheets 
6-10 millimeters or greater in thickness, without joints, prior to receiving loose and bagged debris. The 
edges of the sheet should be weighted with stones or earth to prevent damage by wind, and the sheet 
should be placed on a sand layer or an underfelt thick enough to prevent piercing. A reinforced access 
area for vehicles at the edge of the site should be provided. In addition, the oily debris should be covered 
by secured visqueen or tarps and an adequate storm water runoff collection system for the size and 
location of the site would be utilized. Additionally, the sites should be at least meters above mean sea 
level. 
 
Debris can be hauled to approved temporary storage sites in visqueen lined trucks or other vehicles. 
Burnable, non-burnable, treatable and re-usable materials can be placed in well-defined separate areas 
at temporary storage sites. 
 
When the last of the oily debris leaves a temporary storage site, the ground protection would be removed 
and disposed of with the rest of the oily debris. Any surrounding soil which has become contaminated 
with oil would also be removed for disposal or treatment. If the soils were removed for treatment, they 
may be replaced if testing proves acceptable levels have been achieved. Treatment and remediation is 
encouraged when feasible. The temporary storage should be returned to its original condition. 
 
C.5 WASTE DISPOSAL 
 
Techniques for Disposal of Recovered Oil 
 
Recovery, reuse, and recycling are the best choices for remediation of a spill, thereby reducing the 
amount of oily debris to be bermed onsite or disposed of at a solid waste landfill. Treatment is the next 
best alternative, but incineration and burning for energy recovery have more options within the state. 
There are some limitations and considerations in incinerating for disposal. Environmental quality of 
incineration varies with the type and age of the Facility. Therefore, when incineration becomes an option 
during an event, local air quality authorities would be contacted for advice about efficiency and emissions 
of facilities within their authority. Approval of the local air authorities is a requirement for any incineration 
option. Landfilling is the last option. Final disposal at a solid or dangerous waste landfill is the least 
environmentally sound method of dealing with a waste problem such as oily debris. 
During an oil spill incident, the Company would consult with the proper regulating agency to identify the 
acceptable disposal methods and sites appropriately authorized to receive such wastes. The Company 
maintains a list of approved disposal sites that satisfy local, state, and federal regulations and company 
requirements. This identification of suitable waste treatment and disposal sites would be prepared by the 
Environmental Unit in the form of an Incident Disposal Plan which must be authorized by the U.S. Coast 
Guard and/or the EPA. An Incident Disposal Plan would include predesignated interim storage sites, 
segregation strategies, methods of treatment and disposal for various types of debris, and the 
locations/contacts of all treatment and disposal site selections. Onsite treatment/disposal is preferred. 
 
In order to obtain the best overall Incident Disposal Plan, a combination of methods should be used. 
There is no template or combination of methods that can be used in every spill situation. Each incident 
should be reviewed carefully to ensure that an appropriate combination of disposal methods is employed. 
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The different types of wastes generated during response operations would require different disposal 
methods. To facilitate the disposal of wastes, they should be separated by type for temporary storage, 
transport and disposal.  
 
The following is a brief discussion of some disposal techniques available for recovered oil and oily debris. 
 
Recycling 
 
This technique entails removing water from the oil and blending the oil with uncontaminated oil. 
Recovered oil can be shipped to refineries provided that it is exempt from hazardous waste regulations. 
There it can be treated to remove water and debris, and then blended and sold as a commercial product. 
 
Incineration 
 
This technique entails the complete destruction of the recovered oil by high temperature thermal oxidation 
reactions. There are licensed incineration facilities as well as portable incinerators that may be brought to 
a spill site. Incineration may require the approval of the local Air Pollution Control Authority. Factors to 
consider when selecting an appropriate site for onsite incineration would include: 
 

 Proximity to recovery locations. 
 Access to recovery locations. 
 Adequate fire control. 
 Approval of the local air pollution control authorities. 

 
In Situ Burning/Open Burning 
 
Burning techniques entail igniting oil or oiled debris and allowing it to burn under ambient conditions. 
These disposal techniques are subject to restrictions and permit requirements established by federal, 
state and local laws. They would not be used to burn PCBs, waste oil containing more than 1,000 parts 
per million of halogenated solvents, or other substances regulated by the EPA. Permission for in situ 
burning may be difficult to obtain when the burn takes place near populated areas. 
 
As a general rule, in situ burning would be appropriate only when atmospheric conditions will allow the 
smoke to rise several hundred feet and rapidly dissipate. Smoke from burning oil will normally rise until its 
temperature drops to equal the ambient temperature. Afterwards, it will travel in a horizontal direction 
under the influence of prevailing winds. 
 
Landfill Disposal 
 
This technique entails burying the recovered oil in an approved landfill in accordance with regulatory 
procedures. Landfill disposal of free liquids is prohibited by federal law in the United States. 
 
With local health department approval, non-burnable debris which consists of oiled plastics, gravel and 
oiled seaweed, kelp, and other organic material may be transported to a licensed, lined, approved 
municipal or private landfill and disposed of in accordance with the landfill guidelines and regulations. 
Landfill designation would be planned only for those wastes that have been found to be unacceptable by 
each of the other disposal options (e.g., waste reduction, recycling, energy recovery). Wastes would be 
disposed of only at approved disposal facilities. 
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APPENDIX D  CONTAINMENT AND DRAINAGE 
 

D.1 CONTAINMENT AND DRAINAGE PLANNING 
 
A worst-case spill scenario would occur due to a catastrophic failure of one of the four  Oil 
Storage Tanks located at the Facility.  The Tanks have been provided with a secondary containment 
system with a total containment capacity of approximately .  This containment volume meets 
both the requirements for sufficient freeboard of 10% of the largest tank volume and a 24-hour 25-year 
rainfall event.  
 
The l Divert Tanks have also been equipped with a secondary containment system with a 
containment capacity of approximately .  This volume meets both the requirements for 
sufficient freeboard of 10% of the largest tank volume and a 24-hour 25-year rainfall event. 
 
Any potential spills that could occur at the truck rack would be remediated immediately by personnel on-
site or by calling contracted spill response. 
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APPENDIX E  SELF - INSPECTIONS, DRILLS/EXERCISES, AND RESPONSE 
TRAINING 

 
 
E.1 SELF INSPECTION, DRILLS/EXERCISES, AND RESPONSE TRAINING  
 
Training and meeting logs are included in the response plan to aid facility owners, operators, and 
employees in spill prevention awareness and response requirements.  Logs are kept for facility 
drills/exercises, personnel response training, and spill prevention meetings. 
 
E.1.1 Facility Self-Inspection  
 
Self-inspections of the tanks covered by this plan are conducted on a regular basis and records of the 
inspections are maintained.  The inspections/records include the tanks and secondary containment.  
Response contractors are required to inspect the Facility response equipment using the checklist in this 
section, and maintain inspection records.   

 
Facility self-inspection requires two steps: (1) a checklist of items to inspect; and (2) a method of 
recording the actual inspection and its findings.  The date of each inspection is noted.  These records are 
required to be maintained for five years. Inspections will be performed on a regular basis. 
 
E.1.2 Tank Inspection 
 
Formal tank inspections occur on a regular basis and the results of these inspections are recorded.  If 
maintenance or repairs are required, the foreman is responsible for ensuring the repairs are made and 
documented on the inspection form. 
 
E.1.3 Secondary Containment Inspection 
 
Formal inspections of secondary containment structures occur on a regular basis and the results of these 
inspections are documented.   If maintenance or repairs are required, the foreman is responsible for 
ensuring the repairs are made and documented on the inspection form.   
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E.2 FACILITY DRILLS/EXERCISES 
 
Internal and external drills and exercises have been developed in accordance with the National 
Preparedness for Response Exercise Program (PREP) guidance developed by the U.S. Coast Guard 
(USCG).  Internal exercises include Qualified Individual Notification Drills, Spill Management Team 
Tabletop Exercises, Equipment Deployment Exercises, and Unannounced Exercises.  External exercises 
include Area Exercises.  Credit for an Area or Facility-specific Exercise will be given to the Facility for an 
actual response to a discharge in the area if the plan was utilized for response to the discharge and the 
objectives of the exercise were met and were properly evaluated, documented, and self-certified.  The 
following is a brief discussion of each of these drills and how and where they are to be conducted, 
evaluated and documented. 
 

A. Qualified Individual Notification Drills 
 

Once per calendar quarter, an individual in the corporate office will attempt to contact the 
Qualified Individual using the phone notification procedure developed in this plan.  The 
contact attempt will be made during the normal course of business operations and the 
successful/unsuccessful contact will be documented at the Facility in this  plan on the 
accompanying Qualified Individual Notification Drill Log.  No notification of local 
authorities or the NRC is to be performed as part of this exercise (see attached PREP 
Qualified Individual Notification Drill Guidelines for more detail).  

 
B. Spill Management Team Tabletop Exercise 

 
Once per calendar year, a Spill Management Team Tabletop Exercise (SMTTE) will be 
conducted in order for the major participants in spill response to become familiar with the 
details of the plan, the facility, the other participants, and the proper notification and 
response actions required.  Participants in the SMTTE will be the Qualified Individual, the 
Fire Department representative, and the local contractors supporting the implementation 
of the plan. 
 

C. OSRO-Owned Equipment Deployment Exercises 
 

Once per calendar year, the contracted Oil Spill Removal Organization (OSRO) will 
conduct an Equipment Deployment Exercise in order to demonstrate the ability of OSRO 
personnel’s ability to deploy and operate response equipment and ensure the equipment 
is in working order. Documentation of the exercise should be provided by the OSRO and 
kept at the Facility. 

 
D. Unannounced Exercises 

 
An unannounced exercise is one in which the exercise participants have no prior 
knowledge of the exercise, as would be the situation in an actual spill incident.  APC will 
participate in all government-initiated unannounced exercises.  Internal APC 
unannounced exercises are not performed as separate exercises.  Response to an actual 
spill is taken as credit for an unannounced exercise requirement on  an annual basis, at a 
minimum.  APC evaluates the response to the exercise in order for credit to be taken. 
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QUALIFIED INDIVIDUAL NOTIFICATION DRILLS* 

EPA REGULATED FACILITIES 

Applicability: Facility. 

Frequency: Quarterly, or routine communication if it occurs on at least a quarterly basis. 

Initiating Authority: Company Policy. 

Participation: Facility Personnel, Qualified Individual. 

Scope: Exercise communications between facility personnel and Qualified Individual. 

Objectives: Contact must be made with a Qualified Individual or designee, as designated in 
the plan. 

Certification: Self Certification. 

Verification: EPA. 

Records Retention: 3 years (USCG).  5 years (EPA). 

Records Location: Records to be kept at the facility. 

Evaluation: Self Evaluation. 

Credit: Plan holder should take credit for this exercise when conducted in conjunction with other exercises 
as long as all objectives are met, the exercise is evaluated, and a proper record is 
generated.   Credit should be taken for an actual spill response when these 
objectives are met, the response is evaluated, and a proper record is generated. 

 

 

 

*  National Preparedness for Response Exercise Program (PREP) Guidelines – August 2002 
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SPILL MANAGEMENT TEAM TABLETOP EXERCISE* 

EPA REGULATED FACILITIES 

Applicability: Facility Spill Management Team. 

Frequency: Annually. 

Initiating Authority: Company Policy. 

Participation: Spill Management Team as established in response plans. 

Scope: Exercise the Spill Management Team's organization, communication and decision-making in 
managing a spill response. 

Objectives: Exercise the Spill Management Team in a review of: 

 Knowledge of the response plan. 

 Proper notifications. 

 Communications system. 

 Ability to access emergency response contractor. 

 Coordination of organization/agency personnel with responsibility for 
spill response. 

 An annual review of the transition from a local team to a regional, 
national, and international team, as appropriate. 

 Ability to effectively coordinate spill response activity with National 
Response System infrastructure. 

 Ability to access information in Area Contingency Plan for location of 
sensitive areas, resources available within the Area, unique conditions 
of Area, etc. 

Certification: Self Certification 

Verification: EPA. 

Records Retention: 5 years  

Records Location: At each facility 

Evaluation: Self evaluation 

Credit: Plan holder should take credit for this exercise when conducted in conjunction with other exercises 
as long as all objectives are met, the exercise is evaluated, and a proper record is 
generated.   Credit should be taken for an actual spill response when these 
objectives are met, the response is evaluated, and a proper record is generated. 

*  National Preparedness for Response Exercise Program (PREP) Guidelines – August 2002 
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OSRO EQUIPMENT DEPLOYMENT DRILLS* 
EPA REGULATED FACILITIES 

Applicability: Facilities with OSRO response equipment cited in their plan 

Frequency: Annually. 

Initiating Authority: Company Policy. 

Participation: Facility owner or operator and OSRO. 

Scope: Deploy and operate response equipment identified in the response plan.  The equipment to be 
employed would be the minimum amount of equipment for deployment as described in “Guiding 
Principles”. 

All of the OSRO personnel involved in equipment deployment operations must be included in a 
comprehensive training program.  All of the OSRO equipment must be included in a 
comprehensive maintenance program.  Credit should be taken for deployment conducted during 
training.  The maintenance program must ensure that the equipment is periodically inspected and 
maintained in good operating condition in accordance with the manufacturer's recommendations 
and best commercial practices.   The facility owner or operator must ensure that inspection and 
maintenance by the OSRO is documented.  The OSRO must provide inspection and maintenance 
information to the owner or operator. 

Plan holders must ensure that when a regional OSRO is identified, the OSRO conducts annual 
deployment exercises in each operating environment for each contingency planning area, or EPA 
sub-area (where identified). 

Objectives: Demonstrate ability of personnel to deploy and operate equipment.  Ensure 
equipment is in proper working order.  

Certification: The facility owner or operator should ensure that the OSRO provides adequate 
documentation that the requirements for this exercise have been met. 

Verification: EPA. 

Records Retention: 5 years, kept at the facility 

Evaluation: Self Evaluation 

Credit: Plan holder should take credit for this exercise when conducted in conjunction with other exercises 
as long as all objectives are met, the exercise is evaluated, and a proper record is generated.   
Credit should be taken for an actual spill response when these objectives are met, the response is 
evaluated, and a proper record is generated. 

*  National Preparedness for Response Exercise Program (PREP) Guidelines – August 2002 
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TRIENNIAL CYCLE OF EXERCISING THE ENTIRE RESPONSE PLAN* 

Every three years all components of the entire response plan must be exercised.  Rather than requiring each 
plan holder to conduct a major exercise every three years, the PREP allows for the individual components 
to be exercised in portions through the required exercises.   

The following are the types of plan components that must be exercised at least once every three years: 

Organizational Design 
1) Notifications 
2) Staff mobilization 
3) Ability to operate within the risk management system described in the plan 

Operational Response 
4) Discharge control 
5) Assessment of discharge 
6) Containment of discharge 
7) Recovery of spilled material 
8) Protection of sensitive areas 
9) Disposal of recovered material and contaminated debris 

Response Support 
10) Communications 
11) Transportation 
12) Personnel support 
13) Equipment maintenance and support 
14) Procurement 
15) Documentation 

While not all of these components will necessarily be contained in each plan, the plan holder should 
identify those that are applicable from the list above, and add or delete other components as appropriate.  
The plan holder will then be responsible for ensuring all components of their plan are exercised within each 
three-year exercise cycle. 

To meet the triennial cycle of exercising the entire response plan, it is not necessary to exercise the entire 
plan all at one time.  The plan may be exercised in segments over a period of three years, as long as each 
component of the plan is exercised at least once within the three-year period.   The required exercises 
should be developed to ensure that each component is addressed and exercised in the triennial cycle. 

 In the triennial cycle, the following internal exercises must be conducted: 

 Twelve Qualified Individual Notification Drills 

 Three Spill Management Team Tabletop Exercises; one must involve a Worst Case Discharge 
Scenario 

 Three Unannounced Exercises (Any of the exercises, with the exception of the Qualified Individual 
Notification Drill, if conducted unannounced, will satisfy this requirement) 

 Three OSROs Equipment Deployment Exercises 
 
*  National Preparedness for Response Exercise Program (PREP) Guidelines – August 2002 
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Incident Command System 
 
Response team members will receive ICS training and may also receive supplemental training in other 
related general topics. 
 
Volunteers 
 
The decision to use volunteers during an emergency response action will be made by the Incident 
Command/Unified Command on a case-by-case basis, understanding that human health and safety is the 
first priority in decisions regarding use of volunteers. Volunteers should generally only be used in those 
areas that have been pre-identified in the ACP, which should only be in very low risk activities and only 
after having received appropriate safety training. If the decision is made by the IC/UC to use volunteers, 
Anadarko, will not directly employ volunteers, but rather will only coordinate Affiliated volunteers if they 
have a pre-existing contract or memorandum of understanding (MOU) with either a governmental agency, 
a non-governmental agency (NGO) or Community Based Organization (CBO) and have been trained for 
a specific role or function in incident response or disaster relief. Any volunteers used during an 
emergency response will fall under the authority of the FOSC or SOSC and not Anadarko.  
 
Contractor Training 
 
Anadarko also recognizes that contract personnel must also have sufficient training to respond to 
emergency response situations. Training needs and requirements are communicated to contractors 
during contract negotiations.  
 
Training Records Maintenance 
 
Personnel training records are maintained at the Anadarko area office in Kermit, TX. Training records will 
be maintained for as long as personnel have duties in this response plan. 
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E.4 REVIEW AND EVALUATION 
 
This Section provides procedures and information useful to responders for post incident/exercise review 
and evaluation. Post incident/exercise reviews should be conducted in a timely manner following an 
incident/exercise. The Plan should be evaluated to determine its usefulness during the incident/exercise 
and appropriate revisions should be made. All incident/exercise documentation should be included in the 
Plan evaluation process. 
 
Outline of Review 
Given below are items a team composed of outside people knowledgeable in spill response and key 
members of the response teams should examine. These questions are intended as guidelines only; many 
other questions are likely to be appropriate at each stage of a critique. 
 
Detection 

 Was the spill detected promptly? 
 How was it detected? By whom? 
 Could it have been detected earlier? How? 
 Are any instruments or procedures available to consider which might aid in spill detection? 

 
Notification 

 Were proper procedures followed in notifying government agencies? Were notifications prompt? 
 Was management notified promptly/response appropriate? 
 Was the Pipeline owner/operator notified promptly? If so, why, how, and who? If not, why not? 

 
Assessment/Evaluation 

 Was the magnitude of the problem assessed correctly at the start? 
 What means were used for this assessment? 
 Are any guides or aids needed to assist spill evaluation? 
 What sources of information were available on winds and on water currents? 
 Is our information adequate? 
 Was this information useful (and used) for spill trajectory forecasts? Were such forecasts 

realistic? 
 Do we have adequate information on product properties? 
 Do we need additional information on changes of product properties with time, i.e., as a result of 

weathering and other processes? 
 
Mobilization 

 What steps were taken to mobilize spill countermeasures? 
 What resources were used? 
 Was mobilization prompt? 
 Could it have been speeded up or should it have been? 
 What about mobilization of manpower resources? 
 Was the local spill cooperative used appropriately? 
 How could this be improved? 
 Was it appropriate to mobilize the Pipeline owner/operator resources and was this promptly 

initiated? 
 What other resources are available and have they been identified and used adequately? 
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Response - Strategy 
 Is there an adequate Spill Response Plan for the location? 
 Is it flexible enough to cope with unexpected spill events? 
 Does the Plan include clear understanding of local environmental sensitivities? 
 What was the initial strategy for response to this spill? 
 Is this strategy defined in the Spill Plan? 
 How did the strategy evolve and change during this spill and how were these changes 

implemented? 
 What caused such changes? 
 Are there improvements needed? More training? 

 
Response - Resources Used 

 What resources were mobilized? 
 How were they mobilized? 
 How did resource utilization change with time? Why? 
 Were resources used effectively? 

o Contractors 
o Government agencies 
o Company resources 
o Cooperatives 
o Volunteers 
o Consultants 
o Other (e.g., bird rescue centers) 

 What changes would have been useful? 
 Do we have adequate knowledge of resource availability? 
 Do we have adequate knowledge of waste disposal capabilities? 

 
Response - Effectiveness 

 Was containment effective and prompt? 
 How could it have been improved? 
 Should the location or the local cooperative have additional resources for containment? 
 Was recovery effective and prompt? 
 How could it have been improved? 
 Should the location or the local cooperative have additional resources for recovery of spilled 

product? 
 Was contaminated equipment disposed promptly and safely? 
 Was there adequate in-house product separation, recovery, and disposal? 
 How could it have been improved? 
 Was there adequate outside disposal resources available? 

 
Command Structure 

 Who was initially in charge of spill response? 
 What sort of organization was initially set up? 
 How did this change with time? Why? 
 What changes would have been useful? 
 Was there adequate surveillance? 
 Should there be any changes? 
 Were communications adequate? 
 What improvements are needed? Hardware, procedures, etc. 
 Was support from financial services adequate? Prompt? 
 Should there be any changes? 
 Is more planning needed? 
 Should financial procedures be developed to handle such incidents? 
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Measurement 
 Was there adequate measurement or estimation of the volume of product spilled? 
 Was there adequate measurement or estimation of the volume of product recovered? 
 Was there adequate measurement or estimation of the volume of product disposed? 
 Should better measurement procedures be developed for either phase of operations? 
 If so, what would be appropriate and acceptable? 

 
Government Relations 

 What are the roles and effects of the various government agencies which were involved? 
 Was there a single focal point among the government agencies for contact? 
 Should there have been better focus of communications to the agencies? 
 Were government agencies adequately informed at all stages? 
 Were too many agencies involved? 
 Are any changes needed in procedures to manage government relations? 
 Examples of affected U.S. agencies (there may be others): 

o U.S. Coast Guard 
o Environmental Protection Agency 
o National Oceanic and Atmospheric Administration 
o Dept of Fish and Wildlife 
o State Parks 
o Harbors and Marinas 
o States 
o Cities 
o Counties 

 Was there adequate agreement with the government agencies on disposal methods? 
 Was there adequate agreement with the government agencies on criteria for cleanup? 
 How was this agreement developed? 
 Were we too agreeable with the agencies in accepting their requests for specific action items 

(e.g., degree of cleanup)? 
 Should there be advance planning of criteria for cleanup, aimed at specific local environmentally 

sensitive areas? (Such criteria should probably also be designed for different types of product.) 
 
Public Relations 

 How were relations with the media handled? 
 What problems were encountered? 
 Are improvements needed? 
 How could public outcry have been reduced? Was it serious? 
 Would it be useful to undertake a public information effort to "educate" reporters about product 

and effects to it if spilled? 
 These areas should be investigated shortly after the incident to assure that actions taken are 

fresh in peoples' minds. 
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APPENDIX F – ACRONYMS 
 

ACP: Area Contingency Plan  

AST: Aboveground Storage Tank 

CHRIS: Chemical Hazards Response Information System  

CWA: Clean Water Act  

DOT: Department of Transportation  

EPA: Environmental Protection Agency  

ERC: Emergency Response Contractor 

FEMA: Federal Emergency Management Agency  

FRP: Facility Response Plan 

HAZMAT: Hazardous Materials  

LEPC: Local Emergency Planning Committee  

NAICS: North American Industry Classification System 

NCP: National Oil and Hazardous Substances Pollution Contingency Plan  

NRC: National Response Center  

NRT: National Response Team  

OPA: Oil Pollution Act of 1990  

OSC: On Scene Coordinator  

OSRO: Oil Spill Response Organization 

PHMSA: Pipeline and Hazardous Materials Safety Administration 

PREP: Preparedness Response Exercise Program 

RA: Regional Administrator  

RCRA: Resource Conservation and Recovery Act  

RRT: Regional Response Team  

SARA: Superfund Amendments and Reauthorization Act  

SDWA: Safe Drinking Water Act of 1986  

SERC: State Emergency Response Commission  

SI: Surface Impoundment  

SIC: Standard Industry Codes  

SMTTE: Spill Management Team Tabletop Exercise 

SPCC: Spill Prevention, Control and Countermeasures  

TGLO: Texas General Land Office 

USCG: United States Coast Guard  
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APPENDIX G - CROSS REFERENCE  
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APPENDIX H - FORMS  
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