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The Pipelines and Informed Planning Alliance (PIPA) is an initiative led and supported by 
PHMSA to develop recommended practices to affect land use planning and development near 
transmission pipelines.  There are about 130 stakeholder representatives participating in the 
effort.  These participants represent the pipeline industry, local city and county governments, the 
public, developers, fire marshals, and state and federal regulators.   

The PIPA effort is being implemented in a manner similar to the 1999 Common Ground Study.  
It is a collaborative effort by stakeholder representatives utilizing a consensus process to identify 
and recommend practices related to risk-informed planning for development around transmission 
pipelines.  

During 2008, the three PIPA Task Teams met via teleconferences and online and face-to-face 
meetings.  Currently issues concerning two recommended practices, related to consultation and 
planning zones to be defined by local governments, are yet to be resolved.  Success to-date was 
made possible by the dedication and perseverance of the PIPA participants.   

The results of the initiative are expected to be published in the fall of 2009. In the interim, to 
encourage awareness and adoption of the PIPA recommended practices, PHMSA is presenting 
information at national and state stakeholder conferences.   

PHMSA will have no authority to require or enforce implementation of the recommended 
practices.  However, PHMSA will promote and support a grass roots effort of stakeholder 
communication and awareness education that will hopefully result in adoption of the practices by 
many stakeholders.   

Background:  In 1999, PHMSA supported the landmark Common Ground Study which 
established best practices for all stakeholders to prevent excavation damage.  PHMSA 
subsequently supported the formation and incorporation of the nonprofit Common Ground 
Alliance (CGA) to provide continuing stewardship of the damage prevention best practices. 
However, land use planning near transmission pipelines is not addressed in the CGA practices.   

Since the Common Ground Study, PHMSA has taken steps promoting the recognition of land 
use planning issues related to development near transmission pipelines.  In response to 
requirements to address pipeline encroachment, as specified in the Pipeline Safety Improvement 
Act of 2002 (PSIA), and to better understand land use planning issues, PHMSA and FERC 
commissioned a by the Transportation Research Board (TRB) of the National Academies.  The 
results of that study were published in TRB Special Report 218 in October 2004, and included 
several recommendations for PHMSA related to the development of risk-informed land use 
guidance.   

In August 2007, PHMSA and other stakeholder organizations formed a steering committee to 
solidify plans to implement the PIPA initiative. Stakeholder organizations were invited to 
participate. During an inaugural meeting in January 2008, three PIPA Task Teams were formed 
and goals were developed to address areas of concern.  

http://www.commongroundalliance.com/
http://www.commongroundalliance.com/
http://primis.phmsa.dot.gov/comm/RiskInformedLandUse.htm?nocache=1653

